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Per the charter school law, a charter school application must meet all of the criteria outlined in 14 Del. C. §512 to be appr oved. Per 14 
Del. C. §511(e), the first Charter School Accountability Committee (CSAC) meeting provided each applicant whose application was 
deemed sufficient to receive a full review an opportunity in for an interview in support of the application, and provided the 
members of the CSAC and the Delaware Department of Education with an opportunity to assess applicant capacity, allow the applicant 
to clarify information provided in the application, and gather additional information. 

 
This Initial Report is intended to provide each applicant receiving a full review with a summary of the areas of follow-up, and/or 
concerns identified by members of the CSAC during their individual reviews of the charter application against the approval criteria 
outlined in 14 Del. C. §512. Areas that are marked “No concerns noted at this time” mean that evidence provided in the application 
was sufficient and no follow-up questions were asked of the applicant around that particular question of the application. 

 

Each applicant shall have the opportunity to review and comment on the committee’s report. Comments are due to the Delaware 
Department of Education’s Charter School Office no later than 11:59 p.m. on Tuesday, March 11, 2014. All materials must be 
combined into a single PDF document, and emailed to  Jennifer.Nagourney@doe.k12.de.us. 

 
 
 

 

 

 

 

 
  

mailto:Jennifer.Nagourney@doe.k12.de.us
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1.1 Executive Summary 
 

14 Del. C. §§ 512 (1), (2), (3), (5) and (6) 
 
The purpose of the Executive Summary is to provide a high level overview of the application. The Executive Summary does not 

receive a rating. 
 

 

No response is required. 
 
 
 

1.2 Founding Group and School Leadership 
 

14 Del. C. § 512 (1) 
 
The following concerns were noted: 

 
 The applicant is advised that criminal background and Child Protection Registry checks are sent to the Department of 

Education on an ongoing basis and will continue to be reviewed as they come in. For this reason, any concerns arising from 
these documents will be raised at a later point in the process. 

 
No response is required. 
 

 The applicant is requested to review its recruitment strategies and consider a more aggressive approach, using more 
education-specific job posting sites, rather than sites like Craigslist, to attract high-quality school leaders. (Attachment 2). 

 
The recruitment sites used by the CMO are under constant scrutiny and are updated regularly based on the demonstrated quantity and 

quality of candidates produced.  For example, data provided by The New Teacher Project regarding past recruitment to the Delaware 

Talent Management pipeline of teachers shows Craigslist to be one of the most productive recruitment sites of high quality candidates; 

therefore Craigslist will continue to be one site at which the CMO will advertise positions.  However, each school’s mission requires a 

unique set of teachers, so the CMO is constantly improving recruitment efforts by listing job postings in a healthy mix of educational, 

professional, and local resources to accomplish the mission of hiring the finest quality staff.   The CMO in consultation with the Board 

will continue to analyze results from education-specific job posting sites, and adjust and add recruitment sites or strategies based on the 

specific needs of the position.  The CMO also plans to post jobs specifically for students and alumni with regional colleges and 

universities as part of their Career Service Centers and will attend local job fairs such as Project Search at the University of Delaware.  As 
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an example of flexible recruitment strategies, to target applicants who speak Spanish, the CMO sought out information regarding LatPro 

Job Fairs being held in New York City and Washington DC and is exploring job recruitment in Texas and New Mexico.   

 The application does not contain evidence of alignment of the recruitment/selection model with the school’s vision/mission and 
the 5 core Expeditionary Learning practices. 

 

The Governing Board and school leader of Mapleton Charter School will use a proven 3-step approach to ensure that the selection and 

hiring process for the school leader, teachers, and school professionals allows the Board to find talented educators whose skills and 

talents are most closely aligned with the school’s vision, mission, and teaching methods. 

First, prior to starting the recruitment process, the CMO, in partnership with Expeditionary Learning, the Governing Board, and the 

school leaders (after he/she is hired), will create a Search Committee responsible for defining the required competencies needed for the 

school.  Specifically, the Search Committee will develop and prioritize educator competencies that are aligned to the vision and mission 

of the school, and the leader competencies articulated by Expeditionary Learning.  

Second, the Search Committee will develop a Selection Process to identify, attract, and select educators with the needed competencies.  

The New Teacher Project’s (TNTP) School Selection Model Workshop will be used to provide training to the leadership team that will be 

interviewing candidates.  It will help the Committee to develop competencies, define their selection process and create a hiring 

timeline.   

Finally, the Search Committee will match the school’s desired competencies to activities that will allow candidates to showcase those 

competencies to the committee.  For example, if the Search Committee prioritizes the ability of a teacher candidate to use data to 

create flexible groups and activities for an upcoming lesson, then a task will be developed which presents the candidate with a data set 

and asks him/her to group students according to the data, explain the rationale for the groupings, and describe the activities that would 

address the needs presented by the data within the context of a lesson.  Prior to the interviewing process and these performance tasks, 

objective rubrics will be developed to provide an accurate measure of an applicant’s overall alignment to the school’s vision and 

mission.    

At minimum, the full process for hiring the school leader, teachers, and other school staff will include: recruitment and screening; 

review of credentials, background, experience, and references; writing sample; interviews with the school leader and/or Board; sample 

lessons, if applicable; and recommendations and contract approvals by the Board.  At every stage the competencies described above 
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and the rubric, both of which will be aligned to the vision and mission of the Mapleton Charter School, will be used to evaluate each 

candidate.   

 
1.3 Education Plan 

 

14 Del. C. §§ 512 (4), (5), (6), (7), (8) and (11) 
 
Special Populations and At-Risk Students [14 Del. C. § 512 (4), (5), (6) and (7)] 

 

The following concerns were noted: 

 
 The application does not provide sufficient information about the applicant’s plans to handle disciplinary issues, including 

suspension and expulsions, for Students with Disabilities. The applicant is requested to provide the following information: 

 
o The school’s policies, practices, and procedures regarding discipline of students with disabilities including, but not 

limited to, manifestation determination, functional behavior assessments, behavior intervention plans, and the 

process for ensuring regulations and procedural safeguards will be followed concerning timelines, suspensions and 

expulsions (pages 2-37 to 2-38). Refer to:  http://regulations.delaware.gov/AdminCode/title14/900/926.shtml 
 

 

The section of the Education Plan which addresses student discipline has been revised to address the concern noted above.  The 

relevant section is excerpted below.    

 

5. Student Discipline [14 Del. C. § 512 (6), (7) and (11)] 

a. Describe the school’s planned approach to student discipline. 

If a student fails to meet expectations for conduct, the situation will be resolved through methods of Responsive Classroom© and 

Restorative Justice which use strategies such as mediation, reflection, and reparation of the misdeed. Working with the teacher, the 

school leader, parents, and others, depending upon the individual circumstances, the student will identify the root problem reflected by 

the misbehavior and address it. Information on Responsive Classroom© and the Restorative Justice approach is in Appendix Section B 

[of the original charter application]. In the event that behavior violations of a serious nature (Level III) occur, state and DDOE regulations 

will be followed relating to the reporting of crimes to the appropriate authorities. 

 

http://regulations.delaware.gov/AdminCode/title14/900/926.shtml
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Mapleton recognizes that any student removed from the general educational program for a substantial period of time is placed at risk 

for failure to progress.  To that end, training for the school leader, teachers and other staff will be scheduled on classroom 

management. In addition, all Mapleton students will be oriented to the Mapleton Student Code of Conduct, and be active participants 

in a positive school learning environment using principles and activities associated with The Responsive Classroom© and Restorative 

Justice. It is our goal to provide sufficient behavioral supports so that all children, including children with disabilities, can function to the 

greatest extent possible in the general instructional program.  Further, Mapleton is committed to returning to the classroom any 

student whose conduct has violated the student code of conduct as soon as possible, but with additional behavioral supports as 

deemed necessary to avoid further misconduct.  

 

All Mapleton teachers will receive training on Response to Intervention strategies and the use of tiered behavioral intervention activities 

to address problem behavior in the general classroom before it becomes necessary to suspend a student. The school will rely on the 

requirements for RTI as detailed in 14 Delaware Code (Administrative) 925, §12.0 Response to Intervention Procedures.  For example, 

Mapleton’s school-wide use of Responsive Classroom© strategies and Restorative Justice can, with proper documentation as to 

progress in resolving the problem behavior(s), serve as general classroom behavioral support as envisioned in Tier I intervention, while 

the use of informal student behavioral contract, mentors, and functional assessment of behavior could be subsequently employed, if 

necessary as Tier II and Tier III interventions, respectively. 

 

 In the event that the above interventions are ineffective, and a student’s violation of the Student Code of Conduct warrants removal 

from the classroom,  the  school leader and teachers directly responsible for the student without disabilities will determine how best to 

address this situation.   

 

Beyond the above general guidelines concerning prevention and/or resolution of student misconduct, Mapleton recognizes that there 

are additional considerations and procedural requirements in cases involving removal of a student with a disability from the general 

education program due to a violation of the student code of conduct.  Mapleton will follow the specific regulatory procedural 

safeguards accorded children with disabilities in the event of misconduct. It is Mapleton’s belief that a child with a disability who has 

been removed from his/her current placement must continue to receive educational services so that the child can participate in the 

general education curriculum and progress toward meeting the child’s IEP goals, with careful attention paid to assure that at no point is 

the student’s right to a Free and Appropriate Public Education (FAPE) jeopardized. All due processes will be followed in order to ensure 

that the student’s rights under the Individual with Disabilities Education Act, Section 504 of the Rehabilitation Act and the Americans 
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with Disabilities Act are complied with fully. 

 

Specifically, the school leader and staff will adhere to procedural safeguards detailed in Title 14 DE Code, Section 926 regarding Children 

with Disabilities.  The following steps will be strictly adhered to in the discipline of a student with a disability: 

 If Mapleton School personnel remove a child with a disability from the child’s current placement for less than 10 consecutive 
school days due to violation of the school’s Code of Conduct, a manifest determination will be scheduled within ten school days 
of the removal to determine if the student’s conduct was caused by or had a direct and substantial relationship to the child’s 
disability, or a failure of the school to implement the child’s IEP. 

 In the event it is determined that the school has failed to implement the child’s IEP as written, the school will take immediate 
steps to remedy the deficiencies. 

 In the event the IEP has been implemented correctly and the child’s conduct is a manifestation of the child’s disability, the school 
will arrange for a functional behavioral assessment to determine an appropriate behavioral intervention plan.    

 If the school had previously completed a functional behavioral assessment and implemented a behavioral intervention plan, the 
school will review and, if necessary, modify the behavioral plan to address the behavior, and return the student to the 
placement from which the child was removed, unless a change of placement is agreed to as part of the behavioral plan 
modification. 

 In the event the school proposes to remove a student with a disability for more than 10 consecutive school days, if the series of 

removals is in excess of 10 days and constitutes a pattern, or the series of in-school removals totals more than 10 school days 

and deprives the student of meeting IEP goals, the proposed move constitutes a change of placement, and all procedural 

safeguards including notice to the parents, scheduling of an IEP team, and IEP team deliberations regarding the most 

appropriate placement must be completed. 

 

Describe how the school will ensure that staff are adequately trained and properly implementing... 

Mapleton will be proactive in the training and professional development of all teachers, administrators, and staff, specifically in assuring 

that all state and Federal laws are followed with full compliance in the discipline of students with disabilities. The school leader and/or 

appropriate staff will attend all state provided trainings on the education and discipline of students with disabilities to ensure that 

policies are in place so that Mapleton remains compliant at all times.  The school leader and teacher will be trained and practiced in 

Responsive Classroom. This allows teachers and staff to teach students conflict resolution skills and build stronger relationships by 

providing alternative approaches to discipline.  Mapleton will ensure compliance with 14 DE Admin Code 601 and 14 Del Code §4112 

that school administrators will attend required Department of Education trainings about the mandatory school crime reporting law and 
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annually, staff will receive training on their duty to report certain incidents of misconduct to school administration under this regulation 

and statute. In addition, administrators will utilize the DOE School Climate and Discipline program manager and Department of Justice 

(DOJ) Ombudsperson for technical assistance in regard to the Mandatory School Crime Reporting Law. 
 
 
 

Student Recruitment and Enrollment [14 Del. C. § 512 (6) and (8)] 
 

The following concerns were noted: 

 The application’s enrollment preferences do not comply with the law - under 14 Del. §506(b)(1), the charter school may give 
student admissions preference to siblings of students currently enrolled at the school, but not concurrently enrolled students 
(Attachment 7). 

 
All references to the enrollment preferences have been corrected to replace the word “concurrently” with “currently.”  This brings the 

enrollment preferences in alignment with 14 Del. §506(b)(1).   The revised section of the Education Plan is excerpted below, and the 

revised Executive Summary and Enrollment Policy are included as Appendices A, and B, respectively. 

 

1. Provide, as Attachment 7, the school’s Enrollment Policy and Withdrawal Policy…  
a. Any admission requirements, including an explanation of the purpose of any pre-admission… 

There will not be any admissions requirements for Mapleton aside from a Delaware residency requirement. 
 
b. Any admission preferences in accordance with 14 Del. C. § 506(b) and how they will be… 

The admissions preferences are in accordance with 14 Del.C. §506(b), and are as follows: 
1. Children with siblings currently enrolled at Mapleton 
2. Children of staff members employed on a permanent basis at Mapleton for at least 30.0 hours per week during the 

school year  
3. Children of the school’s founders     
4. Children residing within a 5-mile radius of the school location 

 

Admissions preferences, including how the school has identified founders, are further described in the schools’ Enrollment Policy, 

found in Attachment 7-A. 
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 The application’s School Enrollment Policy and Procedures (Attachment 7) require original documents for registration; the 

applicant may consider permitting other forms of documentation, such as certified copies of court records. 
 

The Enrollment Policy and Procedures have been revised to include certified copies of court records as acceptable forms of 

documentation.  See Appendix B for the revised School Enrollment Policy. 
 
 
 
 

1.4 Performance Management 
 

14 Del. C. §§ 512 (4), (5), (6) and (7) 
 

 

No concerns noted at this time. 

 

 
 

1.5 Staffing 
 

14 Del. C. § 512 (6) 
 
No concerns noted at this time. 

 
 
 
 

1.6 Governance and Management. 
 

14 Del. C. §§ 512 (1), (2), (6) and (9) 
 

 

Legal Status and Governing Documents 
 

The following concerns were noted: 

 In the by-laws, the purpose of the corporation is not clear. 

 In the by-laws, Article II, Section 2.1 and Article III, Section 3.2 need to be reviewed to ensure compliance with the 
restrictions of 14 DE Admin C 275.4.1.3.2. 

 In the by-laws, there are potential inconsistencies between sections and subsections in Article III, such as the confusions 
which might arise between the powers addressed in 3.2.(a) and (c) and 3.3. 
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The Mapleton Charter School at Whitehall bylaws were revised by the school’s attorney to address the concerns noted above.  The 

revised bylaws are included as Appendix C and will be voted on at the April 7, 2014 meeting. 
 

Governing Board 
 
The following concerns were noted: 

 

 There may be a potential conflict of interest given that one Founding Board Member works for Innovative Schools, the 
applicant’s Charter Management Organization (CMO), and another Founding Board Member owns the property upon which 
the school is to be built. 

 

 During the current application phase, the Founding Board is comprised of those individuals who strongly support establishing a charter 

school within the Town of Whitehall.  Founding Board Members have been actively involved in the coordination of both the efforts of 

Innovative Schools’ staff members to develop the education program and operational logistics of the school, as well as the partnership 

between Mapleton Charter School and the Founders of the Town of Whitehall.  At this founding stage, the goals of the CMO, the 

property owner, and the school are completely aligned, because all stakeholders share a commitment to developing a robust and 

effective school to serve the area where Whitehall is located.    

 During the planning years, the Founding Board is firmly committed to eliminating any potential conflicts of interest as it transitions to a 

Governing Board and will use this opportunity to build a Governing Board that is engaged in the community it will serve.  The Board 

approved the following timeline at its March 10, 2014 Board meeting, and following the approval of the charter application will take 

action on all items outlined below.  

 

 Action To Be Taken: To Be Completed By: Board Size: 

1.       The Innovative Schools employee resigned from the Mapleton Charter Board.  His resignation was 

accepted by the Board at its March 10, 2014 Board meeting.  
March 10, 2014 6 members 

2.       The Board will use the Board Development Matrix (Appendix D), to assess the current strengths of the 

Board and to determine the competencies for which Board members need to recruit.  
June 1, 2014 6 members 

4.       The representative of the charitable foundation which owns the Whitehall property will resign from 

the Board. 
July 1, 2014 5 members 
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 Action To Be Taken: To Be Completed By: Board Size: 

3.       The Board will recruit three independent Board members to fill the vacancy created by those with 

conflicts of interest stepping down from the Board on or before August 1, 2014. 
August 1, 2014 8 members 

6.      The three Board members who are also members of the Innovative Schools Board will submit their 

resignations. 
August 1, 2014 5 members 

5.      The Board will recruit two community members from within the five-mile radius of the school. October 1, 2014 7 members 

7.       The Board will recruit one new Board member from the southern New Castle County area. January 1, 2015 8 members 

8.       The Board will recruit a parent of Mapleton Charter School. October 1, 2015 9 members 

9.       The Mapleton teachers will nominate a teacher representative to serve on the board. October 1, 2016 10 members 

  

In addition to the outlining and approving the above timeline, the Board also adopted a Conflict of Interest Policy at the March 10, 2014 

Board meeting.  This policy is included in this response as Appendix E.   

 

 The applicant should note that Delaware Public Integrity Commission has determined that Charter Schools are state agencies 
and that Board members and employees of charter schools are subject to the State Employees' Code of Conduct in Chapter 58 
of Title 29 of the Delaware Code; the applicant is requested to review and revise corporate documents as necessary for 
compliance with the State Employees' Code of Conduct. 

 

The Mapleton Board has taken this under advisement and will review all corporate documents to ensure compliance with the State 

Employee’s Code of Conduct. 
 
 
 

1.7 Parent and Community Involvement 
 

14 Del. C. §§ 512 (1) and (6) 
 
No concerns noted at this time. 

 
 
 
 

1.8 Start-up and Operations 
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14 Del. C. §§ 512 (1), (8), (9), (10), (12) and (13) 
 
Please note: Since the applicant is proposing a two-year planning period before beginning instruction, under current 

legal provisions, the renewal application will be required to be filed in the fall of the third year of operation and the 

performance data will be limited to the first two years of operation. 
 

Mapleton is aware of the limitation regarding data collection with an extended planning year.  Data collection will be robust and multi-

faceted in years 1 and 2 of operations so that the successful launch of the Mapleton Charter School at Whitehall is carefully 

documented and trends of improving performance are manifest.  

 
The following concerns were noted: 

 
 The application’s Startup Plan indicates that curricular materials and instructional technology items will be ordered in March 

2016, and the timing did not appear to align with start-up of the school. In addition, these items are not budgeted for in the 2nd 

planning year, therefore the applicant will likely need to place orders after July 1, 2016 when year 1 state/local funding is available. 
 

The Startup Plan has been revised so that the ordering of curricular materials and instructional technology coincides with the availability 

of funds.  See Appendix F for the revised Startup Plan.   
 
 
 
1.9 Facilities 
 

14 Del. C. § 512 (8) and (12) 

 
No concerns noted at this time. 
 
 
 

1.10 Budget and Finance 
 

14 Del. C. §§ 512 (8) and (9) 
 
The following concerns were noted: 

 The amounts budgeted for audits and legal fees (line 57 State & Local funds) seem low ($20,000/year). Audits alone are 
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typically $20,000. 
 

Based on Innovative Schools’ experience providing back-office support for charter schools in Delaware, audits typically fall in the $10-

15K range, depending on the specific firm hired to perform the audit.  This estimate leaves additional money available for limited legal 

counsel, if needed.  Across charter schools with whom Innovative Schools works, legal fees tend to be low.  In addition, the Board 

intends to add a lawyer to the Governing Board, as a means of defraying any legal costs. In the event that the school becomes engaged 

in substantial legal issues, the full operating budget would need to be revisited to divert funds from other programs based on the scale 

of the issue and anticipated costs.   

 A loan is mentioned in the budget sheets without any additional information. 

 

This loan is needed to purchase furniture, fund facility renovation costs, and the CMO fee in the first years of operation. The budget 

sheets have been revised to show the loan being repaid on a monthly basis with payout of balance in Year 4.  The revised budget sheets 

are included as Appendix G. 

 
 The applicant used a federal entitlement estimate of $500 per student without any justification for this number. 

 
Based on the review of 14 charter schools for FY13, excluding schools whose mission is to serve special needs children (Gateway and 

Positive Outcomes Charter Schools) or whose numbers seemed unusually high, the average federal funding was $523 per student.  If the 

$500 per student estimate is higher than the actual funding, then staffing and other expenses will be reduced commensurately.   

 It is unclear whether the school intends to pay the teachers that the application discusses hiring by 7/1/2016, because no 

funding source is indicated (Page 4-2). 
 

Mapleton intends to extend offer letters to teachers through the late spring of 2016 with the goal of having contracts in place by 

July 1, 2016.  Teachers will not start until August 1, 2016, and they will receive their first paycheck on the payday that includes their 

start date.  The teacher salaries would be paid over the subsequent 25 pay periods.  Funding for these salaries, starting in August 

2016, is present in the 2016-2017 school budget.  
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2.5 Charter Management Company and Highly Successful Charter School Operator Supplement 
 

14 Del. C. §§ 512 (1), (6), (8), (9), (10) and (11) 
 

 
 

The following concerns were noted: 

 The application did not discuss the capacity of Innovative Schools (as a contracted Charter Management Company) to take on 
another school and continue to provide support to all of its current contracted schools. 

 

 

The 2008 strategic plan, unanimously approved by the Innovative Schools Board, identified assistance in the launch and oversight of 

new schools as a central strategic focus for the organization. In the subsequent years of purposeful investment, resource allocation and 

professional development in this capacity, Innovative Schools has built the core internal proficiencies and strong national partnerships 

that now allow the organization to not only directly manage charter school operations but also scale effectively for oversight of multiple 

schools. 

 

Beyond the core commitment to this work, there are three fundamental factors that contribute to Innovative School’s capacity to 

deliver effectively: 

 

Local Experience 

The key activities provided directly by the Innovative Schools school support staff as part of the CMO relationship are the skills and 

services that have already been provided by Innovative Schools for many years.  Therefore, as new CMO schools open, servicing them 

with a high degree of quality is a matter of scaling and managing existing resources within the organization, not the creation or addition 

of new competencies.  Leadership training, curricular development, professional development, recruiting, staffing support, financial 

planning and reporting are all areas of core expertise that can now be leveraged in a coordinated and integrated program for CMO 

schools.  Furthermore, Mapleton will benefit from the team experiences during the launch of the current CMO schools, and 

furthermore, gain efficiency through economies of scale within the Innovative Schools staff and the synergy of a close network of 

similar-stage schools. 

 

National Partners 

In addition to the expertise of the local team, Innovative Schools has developed well-structured and strategic relationships with National 

Partners who have successfully replicated their school design across the country.  As such, Innovative Schools is able to access national 
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networks of expertise to drive the academic program at each school.  The intentional partnership between Innovative Schools and the 

National School Design Partner, in this case Expeditionary Learning, creates a shared and coordinated work load and creates the very 

basis for the scalability of Innovative Schools’ CMO program.  School design partnerships with Big Picture Learning, New Tech Network, 

EdWorks Fast Track, Schoolwide Enrichment Model, and Expeditionary Learning were pursued not only for the excellence of their 

educational track-records but also for their ability to deliver the key components of their educational  program with Innovative Schools 

playing no more than an intermediary role.  Specifically, the school design partners will be involved in leader selection, leader training, 

staff recruitment strategies, professional development, scheduling, school culture development, and curriculum and instruction, leaving 

Innovative Schools in the role of coordinator and facilitator, greatly reducing the dedicated resource needs for the organization as 

Innovative Schools monitors the development of the school model within the local context.  With a deep experience in partnership 

development, Innovative Schools’ key role is to manage the fair and effective distribution of responsibility across its organization, the 

national partner, the school Board and the leader’s new staff. 

 

Team Expansion 

To fully leverage its significant experience in school service and the support of national partners, Innovative Schools is actively 

expanding its staff to increase its CMO capacities.  A hiring plan for FIVE new positions within Innovative Schools is well underway which 

will add significant experience and bandwidth to the organization.  Of particular note is the role of Chief Schools Officer, a position that 

will require deep academic and operational experience within charter schools and is designed to provide direct support and oversight 

for the school leaders, data collection, and program monitoring.  Innovative Schools is in the final stages of the interview process for this 

position, and anticipates extending an offer within days. Additional members of the team, along with their timeline for joining the 

Innovative Schools team, will be: 
 

 Director of School Operations – will work closely with the School Leaders and the School Leadership teams to ensure their 

designated CMO Schools are operated in an organized and effective manner. (Interim Director onboard as of January 2014) 

 Director of Financial Services - will focus on school financial reporting systems, team management, and quality & control. 

(Onboard as of January 2014) 

 Marketing & Community Engagement Coordinator – will support the marketing, student recruitment, and community 

engagement efforts of the CMO schools. (March 2014) 

 Administrative Assistant – will support the overall activity of the organization with dedicated time set aside for the Schools Team.  

(Onboard as of January 2014)  
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Given that several new positions within Innovative Schools have been added to expand the capacity of the organization, a new 

Organization Chart which shows where and when these positions have been or will be added is included as Appendix H.  With this 

framework and strategy in place, Innovative Schools is well-positioned to develop leaders, guide new boards, build strong educational 

teams, provide back office service and, with its national partners, deliver all that is necessary to support the success of CMO schools. 
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Exhibit A  
 
 

DDOE Charter School Office 

Checklist for Curriculum Approval – New Applications 
 
 
 

Mapleton Charter School 2014 
 
 
 
 
 

Content Area Approval Status with Recommendations Date Received 

Mathematics Meets approval January 24, 2014 

ELA Meets approval January 26, 2014 

Science Meets approval – signed Science Coalition MOU provided January 15, 2014 

Social Studies Meets approval January 21, 2014 

World Languages N/A  

Visual and Performing Arts Meets approval January 27, 2014 

Health Meets approval January 17, 2014 

Physical Education Meets approval January 23, 2014 

CTE (if applicable) N/A  

 



 

 

Appendix A 

 

Mapleton Charter School at Whitehall 

 

Revised Executive Summary 



Mapleton Charter School at Whitehall  Executive Summary 

Executive Summary-Page 1 
 

1.1 Executive Summary 

14 Del. C. §§ 512 (1), (2), (3), (5) and (6) 
Mapleton Charter School at Whitehall (Mapleton) proposes to open as an Expeditionary 
Learning (EL) elementary school in the 2016-2017 school year.  The school will serve students in 
grades kindergarten through grade 5 through a four year scale-up process. The school will be 
located in the heart of the Town of Whitehall—a planned community of Whitehall Venture 
Partners (WVP) – situated just south of the Chesapeake and Delaware Canal in New Castle 
County. The vision for the Town of Whitehall is grounded in how towns existed in the past—
walkable communities where everything a resident needed could be found within a reasonable 
distance from their home.   The Town of Whitehall will be a place that honors this tradition-
where people will work, where their children will go to school, and where they will shop and 
enjoy entertainment, all located within a small geographic area.   The Master Plan for the Town 
of Whitehall may be found in Appendix A-4. 
 
The Mapleton board proposes a 2-year planning period with the school opening to the public 
in the 2016-17 school year.  This timeline is aligned with the development schedule for the 
Town of Whitehall and will maximize the opportunity to engage parents and the community as 
the Town of Whitehall is started. 
 
1. Mission and Vision Statements 
 
Mission Statement 

Mapleton Charter School at Whitehall is a diverse learning community which educates all 
children to live, learn, and lead locally and globally.  Grounded in rigorous academic standards, 
children are challenged to use creativity, critical thinking, and collaboration to be inspired 
innovators, engineering a sustainable future through scientific, cultural, and economic 
development.  
 
Vision Statement 

Mapleton Charter School at Whitehall: Educating the children of today to be the dynamic 
leaders of tomorrow. 
 
2. Educational Need and Target Population 

a. Identify the target population, grade levels, and school district(s)….. 

Mapleton Charter School at Whitehall will become a central component of the Town of 
Whitehall, a planned community by Whitehall Venture Partners (WVP) which will be situated 
just south of the Chesapeake and Delaware Canal.  As part of the planning for this new 
community, a Delaware Residential Marketing Study, prepared by the Gibbs Planning Group 
(Appendix A-1), established anticipated population growth and need for additional housing in 
this area. This need, combined with the mix of planned housing units indicates there will be 
increased demand for school capacity at the elementary grade levels. 
 
A feasibility study (Appendix A-2) was conducted as part of the charter application 
development process to gauge the parent interest and consideration for enrolling their children 
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in an elementary Expeditionary Learning academic program.  Data from the survey has provided 
a strong indication that those who learn about Mapleton would consider enrolling their child in 
this type of academic program, as evidenced by 80% of respondents stating they would 
consider enrolling their child in a school that uses the Expeditionary Learning program.  
Community organizations in the area have also shown their support with letters of support. 
 
Recruitment efforts for Mapleton will target families with pre-K or elementary school-aged 
children who live in and around the Town of Whitehall.  Communications will aim to reach 
families who live in the Appoquinimink, Christina and Colonial school districts.  These school 
districts encompass a geographic area in Southern New Castle County that was chosen by 
Whitehall Venture Partners in their planning for the Town of Whitehall, as the “Whitehall 
residential submarket”.   
 

Enrollment trends in local public and private elementary schools surrounding the target area 
indicate that the number of students that Mapleton hopes to serve is realistic and would have a 
minimal impact on neighboring schools.  Please see the full Feasibility Study for more 
information (Appendix A-2). 
 

b. Explain how the proposed charter school, including the grade levels chosen, will clearly ….  

Based upon the growth needs established by WVP to support the development of the Town of 
Whitehall, and the increased demand for school capacity at the elementary grade levels, 
Mapleton Charter School at Whitehall will clearly meet the identified needs of the community.  
The selection of the deeper learning Expeditionary Learning instructional model has been 
shown to be attractive to community-based organizations and prospective parents of 
elementary-aged children in the target area. 
 

c. Identify any admissions preferences and how they will be implemented…... 

Admissions preferences will be limited to: 1) children with siblings currently enrolled at 
Mapleton; 2) children of the School’s Founders (less than 5% of the school’s total student 
enrollment); 3) children of staff members employed on a permanent basis at Mapleton for at 
least 30.0 hours per week during the school year; and, 4) children residing within a 5-mile radius 
of the school location.  These preferences will be implemented consistent with 14 Del. C. § 506(b) 
by ensuring students falling into the preference categories are excluded from admission’s 
lotteries, as appropriate.  

 
3. Community Engagement 

a. Describe how the Applicant has assessed demand and/or solicited support for the school.  

To date, Mapleton has conducted a feasibility study to determine demand for the school.  
Activities to recruit prospective students have included parent information sessions and a 
robust social networking campaign to reach families with students.  Members of the Founding 
Board have also reached out to businesses involved in development of the Town of Whitehall, 
local churches, and nonprofit organizations to inform them about the school and solicit their 
support for future partnerships related to the school’s curriculum.   
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Mapleton’s Founding Board intends to continue this engagement throughout the 2-year 
planning cycle preceding the school’s opening.  Outreach activities will include engaging the 
school’s Advisory Committee to determine the best marketing strategies to reach local parents 
and businesses; conducting community meetings; reaching out to groups that participated in 
the feasibility study for the school through monthly communications to ensure that they are 
informed of the school’s progress; meeting with State representatives and key stakeholders; 
and establishing a social media presence just to name a few.  For a full marketing plan, see 
Appendix B-9.  The Board and school leadership will continue to engage interested parents and 
local businesses by sending regular communications highlighting the school’s progress over the 
next several months.   
 
4. Education Plan 

a. Briefly describe the most important characteristics of the educational program, including any …  

Mapleton will provide students from kindergarten through grade 5 with an academically 
demanding, integrated education that uses the design process of imagine, plan, design, and 
improve to explore the school’s theme of ‘Engineering a Sustainable Future through Scientific, 
Cultural, and Economic Development.’  To accomplish this innovative vision, Mapleton has 
selected the Expeditionary Learning (EL) school design (Appendix A-3) for its academic program, 
which defines successful school practice in the areas of curriculum and learning expeditions, 
instruction, culture, assessment, and leadership.  Adopting this model will provide Mapleton with 
a strong foundation that has been successfully replicated across diverse demographics in 193 
schools across the United States.  Instructional practices at Mapleton will emphasize student 
inquiry, critical thinking, and craftsmanship.  Students will engage in original research and create 
high-quality academic products to share with outside audiences. 

 
b. Briefly describe the learning environment. 

The nationally recognized EL academic program emphasizes learner-centered instruction which 
energizes and motivates students through high-level tasks and active roles in the classroom.  
Through case studies and projects, students become connected to real-world audiences, 
compelling them to care about and contribute to the world around them.  Curriculum and 
instruction in EL schools is organized around the Common Core and State Standards, and is 
articulated to students through clear expectations as student learning targets.  Students engage 
in a blend of classroom-based and community-based learning projects under teacher 
supervision to nurture the development of self-directed learning and collaborative learning 
with adults and peers.  Students work in small, flexible cooperative learning groups with tight 
follow-through for respect and responsibility, teamwork and contribution, and commitment to 
high-quality work.  Students are entrusted with deep cognitive challenges and important 
responsibilities which prepare them to be leaders and develop critical thinking, problem-
solving, and other 21st century skills.  In an EL school, educators work to intentionally build a 
school culture where students feel safe, respected, and challenged to be their best selves.   

 
c. Briefly describe the plan to improve student learning for all students, including exceptional … 

At Mapleton, all students will have equitable access to the curriculum.  The school will 
implement a full inclusion model and all students will be part of the regular classroom unless 
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their IEP defines a different learning accommodation for them.  The curriculum is designed 
and will be delivered using a performance-based, continuous growth approach that is 
grounded in the premise that all students are capable of achieving excellence in learning, and 
that high-quality instructional planning to accommodate all students is integral to improving 
learning.  Through instructional differentiation within the classroom, the RtI process, IEP 
instructional accommodations and curricular modifications, teachers will be able to address 
the unique needs of specific students while ensuring the content that students learn is derived 
from a set of curriculum documents that articulate the common expectations for all students.   
 
Mapleton, with its unique approach to learning, will allow students with diverse needs and 
abilities to reach their full potential. The approach for serving students with identified special 
needs or those who are deemed at-risk will be collaborative.  

 
d. Briefly describe how the school will use assessment to improve student learning. 

As a fully inclusive school, most students’ needs will be met in a heterogeneous classroom 
through a focus on common essential learning targets.  Teachers will use assessment strategies, 
including clarifying learning targets, pre-assessment, models, targeted feedback, tracking 
progress, and multiple opportunities for success to determine student needs.  When 
appropriate, students’: a) Readiness needs will be met through tiered activities which will 
address diverse student levels or compacted activities (primarily for gifted students) that help 
all students meet common essential learning targets; b) Interest needs will be addressed 
through high quality and respectful choices; and, c) Learning style needs will be met through 
variety, different presentation modes, and choices of activities specifically designed to address 
learning differences.  Leader and teaching team use of external summative assessment 
information (Grade 3 and above with state assessments), and formative, curriculum-based 
assessments developed within the EL learning context and aligned with state academic 
standards will be systematic and ongoing. 
 
5. Leadership and Governance 

a. Provide an overview of the school’s governance and management structure and leadership … 

The Board will be responsible for the oversight and governance of the school, its operations, and 
its administration.  The overarching philosophy of governance that will guide the proposed school 
is to operate in an open and transparent way to ensure that parents, teachers, and stakeholders 
have a clear understanding of the school’s financial health and academic standing, and have 
regular access to all governance functions as prescribed by law.   
 
The leadership team providing the governance and management structure will include the Board, 
key members of the Innovative School’s team (CMO), and the school leader.  The addition of an 
Advisory Board, Citizen’s Budget Oversight Committee (CBOC), and a Parent’s Advisory 
Committee will complement the overall structure. 
 

b. Highlight the strengths of the leadership team and the proposed governing board. 

During the 2-year planning cycle, and until the school’s first charter renewal, Innovative Schools 
will serve as the Charter Management Organization (CMO) for Mapleton.  During the first of 
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two planning years, the Founding Board will expand to fill key gaps in membership and further 
engage in the local community.   During the second year of planning, the leadership team will 
emerge and will be comprised of the school’s Board of Directors, the CMO staff and, once hired, 
the school leader. 
 
Innovative Schools is a local, non-profit public school support organization.  The organization 
has served as an essential partner by providing model school tours for members of the Board to 
see the EL model in action, providing board training, and supporting the development of the 
Mapleton charter application to ensure the proposed charter school offers a superior 21st 
century educational experience for students. 
 
EL is the national education non-profit network of more than 160 schools and 4,000 teachers 
committed to deeper learning. The EL model is based on research and honed by 17 years of 
working closely with schools and districts. 

 
c. Explain how the governance and management structures will provide for stable, effective… 

The Board intends to contract with Innovative Schools to serve as the CMO for the first five 
years of the school’s existence. The intent of this contractual relationship is twofold: 

1. As the CMO, Innovative Schools will build the capacity of the Board and staff to be able 
to sustain the administrative and academic functions of their charter school 
independent of a CMO by the time of the school’s first charter renewal. As the CMO, 
Innovative Schools will support full implementation of the EL academic program, and 
will serve as the main partner with EL as its subcontractor.   

2. As CMO, Innovative Schools will support full implementation of the EL academic 
program, and will serve as the main partner with EL as its subcontractor.   

  
6. Business Plan 

a. Provide a brief overview of the business plan that includes facilities, financial management… 

Mapleton will be located in the Town of Whitehall in New Castle County. The proposed master 
plan is included in Appendix A-4. The Board has engaged with EDiS Construction to review 
different facility options for the school. EDiS is a Delaware-based construction firm that was 
established in 1908. They provide construction management services to clients in Delaware, 
Maryland, Pennsylvania and New Jersey. To date, EDiS construction volume exceeds $1.5 billion 
worth of work in place.   
 
With the management support provided by Innovative Schools, Mapleton will utilize funds 
provided by DDOE and annual local revenues, per formula calculations, to pay the operating, 
payroll, and occupancy costs.  To ensure that fiscal viability is maintained, the Board, along with 
the school leader, will regularly analyze enrollment, expenditures, and financial management 
practices, and will report on this information to the Board on a monthly basis. To ensure 
financial solvency, particularly during the planning years and first four years of operation, the 
Board intends to aggressively implement a fundraising plan, and to apply for operating and 
capital loans (see Appendix E) to supplement available resources for school operations. 
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Mapleton Charter School at Whitehall 
 School Enrollment Policy and Procedures 

 
Applications for Admission 
Mapleton Charter School at Whitehall will advertise the open application period from November 1st 
through the 2nd Wednesday in January (specific dates to be published annually) of the year preceding 
enrollment.  Applications for enrollment will be completed using the online application portal 
managed by the Data Service Center.  If oversubscribed at the end of the open application period, 
Mapleton will publicize and hold a lottery in public, applying preferences as stated in school’s charter 
and in accordance with state law.  Applications received after the open application period will be 
placed at the end of the waiting list after the lottery has been concluded.  If not oversubscribed, 
Mapleton will conditionally admit all students who apply within the open application period, and will 
add additional students as applications are received in the order in which they are received. 

 
All applications received during the open application period will be accepted for the lottery.  
Following the closing date for applications, a lottery will be conducted only if there are more 
applications received than ‘seats available’ for the affected grade levels. 
 
Preference Criteria 
Three groups of students will be afforded preference for admissions to Mapleton.  As previously 
noted, ‘seats available’ or ‘open positions’ for enrollment will be determined by grade level openings 
and the approved maximum enrollment established in the school’s charter. 
 
When there are more applicants for grade level enrollment than ‘seats available,’ admissions 
preferences shall be applied in the following sequence: 
 

1. Children with siblings currently enrolled at Mapleton 
2. Children of staff members employed on a permanent basis at Mapleton for at 

least 30.0 hours per week during the school year  
3. Children of the school’s founders     
4. Children residing within a 5-mile radius of the school location 

 
Children with Siblings Currently Enrolled 
Siblings of students enrolled at Mapleton shall have preferential enrollment placement for ‘open 
positions.’ 
 
Mapleton Charter School shall recognize these relationships as valid under the sibling preference: 

1. Any individual having the same parent or parents, either natural or adoptive. 
2. Any individual who is a step-sibling and shares a common custody or legal residency 

arrangement, and who has a natural or adoptive parent at the same residence. 
 
Children of Staff Members Employed on a Permanent Basis   
Children, adopted children, and stepchildren of employees of the school (employed on a permanent 
basis by Mapleton at least 30.0 hours per week) shall receive preferential enrollment placement for 
‘open positions.’ 
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Children of the School’s Founders   
Children, adopted children, and stepchildren shall receive preferential enrollment placement for 
‘open positions.’   The School’s Founders are those individuals identified as the Founding Board of 
Directors in the charter application for Mapleton Charter School at Whitehall. 
 

5-Mile Radius 
Children residing within a 5-mile radius from the school location shall receive preferential 
enrollment placement for ‘open positions.’ 
 
Plan for Selecting Students 
Prior to the first week in November each year of school operations, the school leader shall establish 
an estimated number of openings for the following school year.  These estimates shall be determined 
based upon ‘seats available’ by grade level, according to capacity and staffing resources. 
 

Following the enrollment capacity determination, the following shall occur: 

 The open enrollment period will be announced to take place from November 1st through 
the 2nd Wednesday in January each year.  The exact dates and times of the application 
period will be defined and published annually. 

 Applications for enrollment will be completed through the online application portal 
managed by the Data Service Center. 

 If a grade level is not oversubscribed, all applicants will be accepted for admission and 
will be sent a letter of invitation, with a request for the parent to accept the invitation 

 Following acceptance of the invitation to enroll, a Parent Enrollment Letter will be sent 
providing information about student registration, to include a Certification of Intent to 
Enroll – the one year commitment to ensure the student remains enrolled at the school 
for one full year, as prescribed by law. 

 Applications received after the open enrollment period will be handled on a first- come, 
first-served basis.   
 

Lottery 
When a lottery is needed, it shall be public; the date and location will be advertised in advance.  At 
that time, an objective community member having no ties to Mapleton, or a representative from the 
Delaware Department of Education, along with members of the school’s Board, shall be in 
attendance.   
 
The lottery will be conducted for oversubscribed grade levels, using the preference criteria 
referenced in the previous section.   Each application will be placed in a separate sealed envelope, by 
grade level, to be drawn from a box one at a time.  As each envelope is drawn, each one shall be 
assigned a number, in rank order, which shall become the applicant’s sequence ranking for 
enrollment.  Further, these numbers shall be used to constitute the waiting list for oversubscribed 
grades.  All activity of the lottery shall be recorded and witnessed.    After the seats for a given grade 
level are filled via the lottery, the school will continue to draw names to establish a wait list of up to 
25 names.  If seats become available, after the lottery is completed, the wait list will be used to 
govern who is admitted to the school.   
 
Parents of participating applicants will be sent letters of acceptance or non-acceptance following the 
conclusion of the lottery.  Successful applicants will receive directions and deadlines relative to 
registration. 
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Enrollment and Registration 
Following the parent/guardian’s acceptance of an invitation for admissions to Mapleton, enrollment 
and registration will be necessary.   Part of this process will include the completion of the 
Certification of Intent to Enroll – a signed acknowledgment, by the parent/guardian, of their 
understanding of the one-year commitment for their child to remain enrolled at the school for one 
school year, as required by law. 
 

REQUIRED DOCUMENTS for Registration 
ALL requirements identified below must be met in order for registration to be considered complete 
and processed so the student may be officially enrolled.  Copies will be made of all original documents 
at the time for registration and not retained by the school. 
 

Special Note: The parent/guardian/relative caregiver enrolling the child 
 will be required to provide photo identification. 

  
 Birth Certificate (Official State Document; not Hospital Birth Record) 

o State Certificate of Live Birth (Original preferred; good copy accepted) 
o If missing birth certificate: contact State of DE Vital Statistics  

 Phone: 302-283-7130 
 In-person: University Plaza-Chopin Building  
 Online:   www.vitalchek.com (for all states) 

 Delaware Student Health Form 
o All students entering Delaware Public Schools must provide proof of a current physical 

(within the last two years), and up-to-date immunizations (*please see below).  
 Proof of Residence 

o The following may be accepted as proof of residence: 
 Utility Bill - electric, water, garbage, propane/oil only. (The service location must 

match the mailing address; the bill must be current, and must be issued in the 
name of the parent/guardian.)  

 Lease Agreement - Paperwork must be current, valid, signed and dated 
 Settlement Statement - Papers must be signed and dated 
 Rent Receipt - property address, renter's name and a current date of issue all 

clearly identifiable 
 Residency Verification (notarized) - required if proof of residence is not in the 

name of the parent/guardian 
In addition, when applicable: 
 Custody/Guardianship papers 

o State Of Delaware Family Court documents (original or certified copy) 
o Social Services Placement Letter (original or certified copy) 

 Individual Education Plan (IEP) 
 Copy of most recent standardized testing report (DCAS) 
 Report cards and transcripts  
 
Required Immunizations 
* Any child between the ages of two months and 21 years entering or being admitted to a Delaware 
Public School for the first time is required to have written documentation of the following state-
required immunizations: 
 5 or more doses of DtaP, DTP or TD vaccine (diphtheria, tetanus, pertussis) - unless the 4th dose 

was given after the 4th birthday 
 4 doses of IPV or OPV (polio) - unless the 3rd dose was given after the 4th birthday 

http://www.vitalchek.com/
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 2 doses of MMR vaccine (measles, mumps, rubella) administered after the age of 12 months 
o Individual combinations of measles, mumps, and rubella may be used to meet this 

requirement 
 3 doses of hepatitis B vaccine 
 2 doses of varicella vaccine (chicken pox) or written documentation of disease from health care 

provider 
 State-required physical (completed within the last two years and for entry to Grade 9) 

o See below for a copy of the Delaware Student Health Form 
 TB screening (Mantoux Tuberculin) completed within the last 12 months or written 

documentation from a physician or public health clinic stating that the child has a low risk factor 
       

Re-Enrollment 
A re-enrollment commitment will be required each year for students to remain enrolled in the school 
for the following year.  Re-enrollment commitment forms not received by the deadline established 
by the school will result in the student’s name being withdrawn from the rolls of the school.  A new 
admissions application will need to be completed should the student wish to return to the school; 
such application will become part of the general pool of applicants. 
 

Transfers/Withdrawal 
Students are required to notify the school if they are moving; or if they otherwise intend to 
withdrawal from school following their 1-year commitment to remain enrolled.  Four weeks’ notice is 
requested to provide staff with adequate time to prepare student records, withdrawal/transfer 
paperwork, and the return of instructional and other materials to the school. 
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BY LAWS 

OF 

MAPLETON CHARTER SCHOOL AT WHITHALL 

 

Adopted March 10, 2014 

 

 

 

ARTICLE I  

CORPORATION 

 

Section 1.1 Corporate Name. The name of the corporation shall be the Mapleton 

Charter School at Whitehall (“Mapleton”), a Delaware non-stock, non-profit corporation. 

Section 1.2 Principal Office. The principal office of the corporation shall be located in 

Wilmington, Delaware. The School may have such other offices, either within or without the City 

of Wilmington, as the Board of Directors may determine or as the affairs of Mapleton may require 

from time to time. 

ARTICLE II  

CORPORATE PURPOSE 

 

Section 2.1 Purposes. The purposes of the Mapleton are to open and operate a Charter 

School, as such term is defined in Title 14, Chapter 5 of the Delaware Code and regulations 

associated therewith (collectively, the “Charter School Code”) and to conduct such activities in 

connection with the foregoing as may be determined by the Board of Directors (as hereinafter 

defined) and as shall be permissible under the Charter School Code; provided, however, that such 

purposes and business shall at all times be limited exclusively to exempt purposes within the 

meaning of Section 501(c)(3) of the Internal Revenue Code, as amended (the “Code”). 

ARTICLE III  

CORPORATE POWERS 

 

Section 3.1 Mapleton shall have the power to take any action permitted by the Delaware 

General Corporation Law (the "DGCL"), the Charter School Code, the Certificate of 

Incorporation, Section 501(c)(3) of the Code and these Bylaws, as they may be amended from time 

to time;  Provided that any such action is taken in accordance with the Delaware Freedom of 

Information Act (FOIA).    
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Section 3.2 All of the assets and the earnings of Mapleton shall be used exclusively for 

exempt purposes within the meaning of Section 501(c)(3) of Code, as set forth above, in the course 

of which operation: 

(a) No part of the net earnings of Mapleton shall inure to the benefit of, or be 

distributable to, its members, directors, officers, or any interested persons, except that The 

Mapleton Charter School at Whitehall shall be authorized and empowered to pay reasonable 

compensation for services rendered and to make payments and distributions in furtherance of the 

purposes set forth herein; 

(b) No substantial part of the activities of Mapleton shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and Mapleton shall not participate 

in, or intervene in (including the publishing or distribution of statements), any political campaign 

on behalf of or in opposition to any candidate for public office except as authorized under the 

Code; 

(c) Notwithstanding any other provisions contained herein, Mapleton shall 

carry on only those other activities permitted to be carried on by a corporation exempt from tax 

under Section 501(c)(3) of the Code; and 

(d) In furtherance of the stated goals, objectives and purposes of Mapleton, the 

School shall not base any decision, determine the course of conduct or discriminate in any way on 

the basis of race, color, religion, national origin, sex, marital status, genetic information, age, 

sexual orientation, disability, or on any other basis prohibited by applicable law; provided that 

Mapleton may conduct school classes for children of certain specified ages. 

Section 3.3 Notwithstanding anything contained herein to the contrary, the Applicant’s 

business is restricted to the opening and operation of: Charter Schools, before school programs, 

after school programs and educationally related programs offered outside the traditional school 

year.   

ARTICLE IV  

BOARD OF DIRECTORS 

Section 4.1 General Powers. The business and affairs of Mapleton shall be managed 

by the Board of Directors (the "Board"). The focus of the Board shall be to, among other things, 

adopt policies that govern the implementation of the organization's purposes and mission through 

approved programs and services, ensuring the availability of adequate resources for that purpose. 

This role is separate and distinct from the role of the school principal (the “Principal”), who 

determines the means of implementation. In addition to the powers and authority expressly granted 

by these Bylaws, the Board may exercise all powers of the organization and do all acts that are not 

prohibited by applicable law, by the Certificate of Incorporation or by these Bylaws. 

Section 4.2 Membership. The Board shall consist of at least one (1) person who is a 

parent or guardian of a Mapleton student and at least one person who is a certified teacher at 

Mapleton; further provided a single individual shall not represent both the certified teacher and 

parent role on the board.  The President of the Parent Teacher Organization of Mapleton shall be 
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an ex officio, voting member of the Board and shall count against the limit of members provided 

in Section 4.3, provided that if the President of the Parent Teacher Organization is an employee of 

Mapleton, then such member of that organization who is not an employee of Mapleton and who is 

appointed by that organization shall serve instead of the President so long as the President remains 

an employee of Mapleton. The Principal shall be a non-voting member of the Board and shall not 

count against the limit of members provided in Section 4.3. Should a person who is an employee, 

officer, and/or honorary official of the State of Delaware be elected to the Board, that individual 

will have no fiduciary duties and/or responsibilities to Mapleton as it relates to matters between 

Mapleton and the State of Delaware and that individual is hereby prohibited from lobbying, 

advocating, influencing or furthering the mission and goals of Mapleton or otherwise 

representing Mapleton before any agency or department of the State of Delaware. 

Section 4.3 Number and Election. The Board shall consist of such number of directors 

(each a “Director” and collectively “Directors”), at least seven (7) but not more than thirteen (13), 

as may be determined from time to time by resolution of the Board to ensure appropriate oversight 

of the organization's activities. To reach the requisite number of Directors as determined by 

resolution of the Board, Directors may be elected to the Board upon nomination by the Nominating 

Committee (appointed pursuant to Section 5.3 hereof) and approval by the vote of a majority of 

the Directors present at a meeting called for such purpose and at which a Quorum is present. 

Section 4.4 Term of Office. Directors shall serve a term of two (2) years. Each Director, 

including a Director elected to fill a vacancy, shall hold office until the expiration of the term for 

which elected and until a successor has been elected and qualified. If possible, terms shall be 

staggered so that approximately one-third (1/3) of the Board shall stand for nomination and 

election each year. Directors shall be limited to two consecutive terms of two (2) years, plus any 

partial initial term that any such director might serve. Notwithstanding the foregoing, the term of 

the member serving ex officio pursuant to the second sentence of Section 4.2 shall be coterminous 

with the period of time that person holds such office. 

Section 4.5 Resignation. A Director may resign at any time by delivering a written 

resignation to the Chairperson or Vice Chairperson of the Board. The acceptance of any such 

resignation, unless required by the terms thereof, shall not be necessary to make it effective. 

Section 4.6 Vacancies. Vacancies on the Board may be filled by the remaining 

Directors at their discretion. A Director elected under this paragraph shall hold office for the 

remainder of the term of the Director who resigned that was vacated and shall sit until a successor 

has been elected and qualified. 

Section 4.7 Annual Meeting of the Board. The annual organizational meeting of the 

Board for, among other purposes, the election of officers, shall be held each year on the fourth 

Wednesday of October, unless another date is adopted by a majority of the Board. 

Section 4.8 Regular Meetings. The Board may provide by resolution the time and place 

for the holding of additional regular meetings of the Board without other notice to members of the 

board.  Any business may be transacted at any regularly called meeting of the Board at which a 

quorum is declared present.  The Board shall hold no less than one regular meeting each quarter 

including the Annual Meeting.  Any business may be transacted at any regular meeting of the 
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Board.  Any annual, regular or special meetings shall be held in compliance with the State’s 

Freedom of Information Act, 29 Del. C. Ch. 100 (“FOIA”) and the school shall otherwise comply 

with FOIA. 

Section 4.9 Special Meetings. Special meetings of the Board of Directors may be called 

by the President on twenty-four hours’ notice to each Director, given either personally or by 

electronic transmission; special meetings shall be called by the President or the Secretary in like 

manner and on like notice on the written request of two Directors. 

Section 4.10 Notice of Meetings. Notice of all Board meetings shall be provided to the 

public in compliance with FOIA and, except as herein otherwise provided, shall be delivered, 

mailed or sent electronically to each Director’s residence or usual place of business at least five 

days before the meeting.  Such notice may be waived by a Director.  Each such notice shall state 

the general business to be transacted, the day, time and place of such a meeting, and, in the case 

of a special meeting, by whose request it was called.  Notice to the public shall comply with the 

FOIA.    

Section 4.11 Quorum. A simple majority of the Directors then in office shall constitute 

a quorum for the transaction of business at any meeting of the Board.  If less than a majority of the 

Directors are present at a meeting, a majority of those Directors who are present may adjourn the 

meeting from time to time without notice (other than by announcement at the meeting), until a 

quorum shall be present. 

Section 4.12 Voting. At all meetings of the Board at which a quorum is present, except 

as otherwise provided by law or by these Bylaws, all matters shall be decided by the majority of 

Directors present at the meeting. 

Section 4.13 Organization. The Chairperson of the Board shall preside at all meetings 

of the Board and shall have such powers and duties not inconsistent with these Bylaws, as they 

may be amended from time to time by the Board. The Chairperson of the Board shall be elected 

each year by the Board at its annual meeting. The Board shall elect a Vice Chairperson who shall 

possess the powers and discharge the duties of the Chairperson in the latter's absence or disability, 

and have such powers and duties not inconsistent with these Bylaws, as may be amended from 

time to time by the Board. 

 

Section 4.14 Manner of Acting. Any act of the majority of Directors present at any 

meeting at which there is a quorum shall be an act of the Board of Directors, unless the act of a 

greater number is required by the Certificate of Incorporation, the DGCL, or these Bylaws, as may 

be amended from time to time. 

Section 4.15 Removal of a Director. Any Director may be removed by a majority vote 

of the Directors at a duly constituted meeting whenever a Board member fails to fulfill his/her 

duties or if in the judgment of the Board the best interests of the School are served.  

Section 4.16 Advisory Board. The Board may appoint an Advisory Board. The 

Advisory Board shall consist of that number of individuals (determined by the Board from time to 
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time) whose experience, knowledge and expertise make their participation and guidance valuable 

to the Board's consideration. 

Section 4.17 Members of the Corporation. The Directors of the Corporation shall also 

be its Members. All actions by the Board shall also be considered actions by its Members. 

ARTICLE V  

OFFICERS 

Section 5.1 Titles and Qualifications. The officers of Mapleton shall be a Chairperson, 

a Vice Chairperson, a Secretary, a Treasurer, and such other officers as the Board may from time 

to time designate. No two offices may be held by the same person. 

Section 5.2 Election and Term of Office. The officers of Mapleton shall be elected 

each year by the Board at its regular annual meeting. If the election of officers shall not be held at 

such meeting, such election shall be held as soon thereafter as possible. New officers may be 

created and filled at any meeting of the Board after notice has been given to other Directors. Each 

officer shall hold office until his/her successor shall have been duly elected and qualified; or until 

his/her death, resignation or removal in the matter hereinafter provided. Election of an officer shall 

not of itself create contract rights. 

Section 5.3 Nominating Committee. Not less than one (1) month prior to the annual 

meeting of the Board, the Chairperson shall appoint, with the approval of the Board, a Nominating 

Committee which shall consist of not less than three Directors. The Nominating Committee shall 

nominate at least one candidate for each office to be filled on the Board. 

Section 5.4 Resignation. Any officer may resign at any time by delivering a written 

resignation to the Chairperson or Vice Chairperson of the Board. The acceptance of any 

resignation, unless required by the terms thereof, shall not be necessary to make it effective. 

 

Section 5.5 Removal. Any officer elected by the Board may be removed by a majority 

vote of the Directors present at a duly constituted meeting whenever, in their judgment, the best 

interests of Mapleton would be served thereby. 

Section 5.6 Vacancies. Any vacancy in an office shall be filled for the unexpired 

portion of the term by the Board. 

Section 5.7 Chairperson. The Chairperson of the Board shall: 

(a) serve as the chief volunteer officer of Mapleton and shall consult with the 

Principal in achieving Mapleton's mission; 

(b) provide leadership to the Board in policy-making matters; 

(c) chair meetings of the Board or make arrangements for the Vice-Chairperson 

to do so; 
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(d) appoint chairpersons of committees and serve ex officio as a member of 

committees and attends their meetings when possible; 

(e) help guide and mediate Board actions with respect to organizational priorities 

and governance concerns; monitor financial planning and financial reports; communicate with the 

Principal and review with the Principal any issues of concern to the Board: 

(f) play a leading role in fund raising activities; 

(g) formally evaluate performance of the Principal and, informally, evaluate the 

effectiveness of Board members; 

(h) evaluate the performance of the organization in achieving its mission and 

make an annual report thereof to the Board; and 

(i) perform other responsibilities as assigned by the Board. 

Section 5.8 Vice Chairperson. The Vice Chairperson shall act under the direction of 

the Chairperson and in their absence or disability and shall perform the duties and exercise the 

powers of the Chairperson. The Vice Chairman shall perform such other duties and have such 

other powers as the Chairperson or the Board may from time to time prescribe.  

Section 5.9 Treasurer. The Treasurer shall have charge and custody of all funds of the 

corporation. The Treasurer shall adopt established generally accepted reasonable accounting and 

fiscal procedures necessary to assure fiscal stability of the corporation and maintain or cause to 

have maintained an accurate accounting system and shall present financial reports to the Board in 

such manner and form as the Board may from time to time determine. The Treasurer shall have 

the primary oversight responsibility to monitor all financial transactions of the corporation and to 

ensure an annual financial audit by certified accountants. The Treasurer will work with appropriate 

Board members to designate Audit and Finance Committees to maximize Board involvement in 

the area of financial oversight while avoiding duplication of tasks. The Treasurer shall also 

recommend to the Board bonding or other appropriate forms of insurance for staff and volunteers 

who handle monies for the corporation. 

Section 5.10 Secretary. The Secretary or duly designated individual shall keep or cause 

to be kept, the minutes of all meetings of the Board and shall have charge and custody of the Seal 

and records of the Board and Mapleton. 

ARTICLE VI  

COMMITTEES 

Section 6.1 Executive Committee. 

(a) The Board may, by resolution adopted by a majority of the Board, appoint 

from among its members an Executive Committee which shall serve at the pleasure of the Board 

and shall be subject to the control and direction of the Board. The Executive Committee shall 

consist of the Officers and the Chairperson(s) of one or more standing committees. 
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(b) The Executive Committee shall have the authority to act on behalf of 

Mapleton only to the extent such authority is provided in a resolution or in resolutions of the Board. 

Notwithstanding the foregoing, the Executive Committee shall not have the authority of the Board 

in reference to i) amending the Certificate of Incorporation; ii) amending, altering or repealing the 

Bylaws or adopting new bylaws; iii) filling vacancies in or removing members of the Board or of 

any committee appointed by the Board; iv) adopting a plan of merger or adopting a plan of 

consolidation with another corporation; v) authorizing the sale, lease, exchange or mortgage of all 

or substantially all of the property and assets of the corporation; vi) authorizing the voluntary 

dissolution of Mapleton or revoking proceedings therefor; vii) adopting a plan for the distribution 

of the assets of Mapleton; or viii) amending, altering or repealing any resolution of the Board. 

( c )  The designation and appointment of any such Committee and the delegation 

thereto of authority shall not operate to relieve the Board or any individual Director of any 

responsibility imposed on them by law. 

(d) The Executive Committee shall report its activities at each Board meeting. 

Section 6.2 Other Committees. The Board from time to time may establish other 

committees which shall have such duties and which shall consist of such a number of Directors as 

the Board may determine. Members of such committees shall be appointed by the Chairperson. 

Committee members shall not be required to be Directors of Mapleton. 

Section 6.3 Term of Office. Each member of any committee established pursuant to 

these Bylaws shall serve until a successor is appointed, unless the committee shall be abolished, 

or until such member resigns. Any such committee may be abolished or any member removed, 

with or without cause, at any time by the Board. 

Section 6.4 Vacancies. Vacancies on committees may be filled by the Chairperson. 

Section 6.5 Quorum. Unless otherwise provided in the resolution of the Board of 

Directors designating a committee, a majority of the whole committee shall constitute a quorum 

and the act of a majority of the members present at a meeting at which a quorum is present shall 

be the act of the committee. 

Section 6.6 Rules. Each committee may adopt rules for its own governance not 

inconsistent with these Bylaws or with rules adopted by the Board. 

Section 6.7 Committees. The Board may organize and authorize anybody to act as a 

Committee under its authority and discretion for any chartered purpose in order to accomplish a 

specified task required, or necessary, in the sole discretion of the Board of Directors. The 

Committee shall operate in any manner permissible under the laws of the State of Delaware, the 

Certificate of Incorporation and these Bylaws.  Committee meetings will be noticed and conducted 

in accordance with FOIA. 

ARTICLE VII  

COMPENSATION AND CONTRACTS WITH DIRECTORS AND OFFICERS 
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Section 7.1 Compensation Of Directors and Officers. Directors of Mapleton shall 

serve as such without salary, but the Board may authorize payment by Mapleton of reasonable 

expenses incurred by the Directors in the performance of their duties. Except as provided in this 

section, no Director of Mapleton shall receive, directly or indirectly, any salary, compensation or 

gift from Mapleton. 

Section 7.2 Contracts with Directors and Officers. The Board of Directors and 

Officers of Mapleton are subject to the State Code of Conduct as set forth in Title 29, Chapter 58 

of the Delaware Code (the “Code of Conduct”) and any action of the Board of Directors or the 

Officers of Mapleton shall be in accordance with the Code of Conduct. 

ARTICLE VIII  

INDEMNIFICATION 

Section 8.1 Directors, Officers and Committee Members. Mapleton shall indemnify 

any Director, Officer or Committee member acting on behalf of Mapleton, in their official capacity 

or as member of any Committee, who serves at the request or subject to the discretion of the Board 

of Directors to the fullest extent permitted by law but only to the extent that indemnification does 

not result in the imposition of tax under Section 4958 of the Code. No member of the Board of 

Directors shall be personally liable to Mapleton or to its members for monetary damages for breach 

of fiduciary duty as a Director or member, except 1) for any breach of the Director's duty of loyalty 

to the Corporation or its members, 2) for acts or omissions not in good faith or which involve 

intentional misconduct or a knowing violation of the law, or 3) for any transaction from which the 

Director derived an improper personal benefit. 

Section 8.2 Advancement of Expenses. If expenses are incurred by a director, officer, 

employee or agent in defending a civil or criminal action, suit or proceeding, such expenses shall 

be paid by Mapleton in advance of the final disposition of such action, suit or proceeding in the 

specific case upon receipt of an undertaking by or in behalf of the Director, officer, employee or 

agent to repay such amount unless it ultimately shall be determined that such person is entitled to 

be indemnified by Mapleton as authorized in the Article. 

Section 8.3 Insurance. Mapleton may purchase and maintain insurance on behalf of 

any person who is or was a Director, officer, employee or agent of Mapleton or is or was serving 

at the request of Mapleton as a director, member, manager, partner, officer, employee or agent of 

any partnership, joint venture, trust, or other enterprise against any liability asserted against such 

person and incurred by such person in any capacity, or arising out of such person's status as such. 

Section 8.4 No Retroactive Application. No amendment to these bylaws shall operate 

retroactively to diminish or eliminate any right to indemnification or advancement of expenses. 

ARTICLE IX  

AMENDMENTS TO BYLAWS 

Except as set forth in the DGCL, these Bylaws may be adopted, amended or repealed by the vote 

of a majority of Board members at a duly convened meeting of the Board at which a quorum is 
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present and pursuant to written notice to the Board members of that purpose. 

 

ARTICLE X  

DISTRIBUTION OF ASSETS UPON DISSOLUTION 

 

Upon the dissolution or liquidation of Mapleton, the Board of Directors, after paying all or making 

provision for all liabilities of Mapleton shall transfer all the property and assets, of any nature, of 

Mapleton to such organization or organizations selected by a majority of the Board that are 

organized and operated exclusively for such educational or charitable purposes as shall at that time 

qualify as exempt from taxation under Section 501(c)(3) of the Code. Any such property or assets 

not so disposed of in accordance with the aforementioned procedures shall be disposed of by a 

Court of competent jurisdiction in the County in which the principal office has been located, to 

such organization or organizations as such Court shall determine, which are organized and 

operated for such purposes as stated above. 

ARTICLE XI  

CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

 

Section 11.1 Contracts. The Board of Directors may authorize any officer or officers, 

agent or agents of Mapleton, in addition to the officers so authorized by these Corporate Bylaws, 

to enter into any contract or execute and deliver any instrument in the name of and on behalf of 

Mapleton and such authority may be general or expressly limited to specific instances. 

Section 11.2 Checks. Drafts. Except for those normally executed in the regular course 

of business, all checks, drafts or other orders for the payment of money, notes, or other evidences 

of indebtedness issued in the name of Mapleton, shall be signed by such officer or officers, agent 

or agents of Mapleton and in such manner as shall from time to time be determined by resolution 

of the Board of Directors. In the absence of such determination by the Board, such instruments 

shall be signed by the Principal, Chairperson and countersigned by the Chairperson or Treasurer 

or Secretary of Mapleton. 

 

Section 11.3 Deposits. All funds of Mapleton shall be deposited from time to time to the 

credit of Mapleton in such banks, trust companies or other depositories as the Board of Directors 

may select. 

Section 11.4 Gifts. The Board may accept on behalf of Mapleton any contribution, gift, 

bequest or devise for the general purposes or for any special purpose of the Corporation. Members 

of the Board may not accept gifts made personally to them as a result of or by virtue of their 

membership on the Board. 

ARTICLE XII  
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BOOKS AND RECORDS 

The Corporation shall keep correct and complete books and records of account and shall also keep 

minutes of the proceedings of the Board and Committees having any of the authority of the Board, 

and shall keep at the registered or principal office a record giving the names and addresses of the 

members entitled to vote. All books and records of Mapleton may be inspected by any Member or 

Director or such Member’s or Director’s agent or attorney for any proper purpose at any reasonable 

time. 

 

ARTICLE XIII  

FISCAL YEAR 

The fiscal year of Mapleton shall be the calendar year, beginning on July 1st and end on June 30. 

 

ARTICLE XIV  

SEAL 

The corporate seal shall have inscribed thereon the name of Mapleton and the words "Corporate 

Seal, Delaware". 

 

ARTICLE XV  

WAIVER OF NOTICE 

Whenever any notice is required to be given under the provisions of the DGCL or under the 

provisions of the Certificate of Incorporation or these Bylaws, a waiver thereof in writing signed 

by the person or persons entitle to such notice, whether before or after the time stated therein, shall 

be deemed equivalent to the giving of such notice. 
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Mapleton Charter School at Whitehall 

 

Board Development Matrix 



 

 Required by DE Regulations  Named in the charter application   Strongly encouraged  Additional expertise @ Innovative Schools 2013 
 

 
Charter School Board/Advisory Board Profile Matrix 

 

Categories to Consider 
Expertise/professional skills: 

Name Name Name Name Name Name Name Name Name 

 
 

Resume on File 

         

         

DE certified teacher          

Parent (of prospective student)           

Community resident          

Charter school design          

School leadership and administration          

School governance          

Research-based curriculum, 
instruction, and assessment 

         

Business management – DE schools          

Personnel management/HR          

Working with diverse populations          

Working with at-risk populations          

School operations          

Parent/community engagement           

Charter school law/regulations          

Fundraising/program development          

Accounting           

Organizational/financial management          

Investments, banking, and trusts          

Law (school/non-profit experience)          

Marketing           

Facilities – physical plant          

Strategic planning          

Public/media relations          

Real estate          
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Board Governance and 
Operations 

Policy Number: 001 Policy Title: Conflict of Interest 

Adopted:  3/10/2014 Date Revised: Review Date:  3/2/2015 

Scope:   This policy applies to Board members and employees of Mapleton Charter School. 

Purpose:  To establish guidelines for employees and Board members that define conflict of 
interest and to promote integrity in the conduct of business in compliance with regulations 
and laws. 

 
The Board adopts as its policy the State Code of Conduct which is applicable to school 
employees and Board members. 
 
Solicitation and Acceptance of Gifts 
Neither a board member nor an employee of the school is permitted to use his/her position to 
solicit for personal benefit gifts, tips, donations, business favors, or other special considerations 
of economic value from students, their families, employees, visitors, vendors, business firms, or 
other outside representatives.  Prudent judgment should be utilized in accepting any item or 
service. 
 
Advertising, Soliciting, and Selling to Students 
School employees and board members shall not advertise or sell any items for personal gain to 
students on school property during the normal school day. 
 
Product Endorsement 
The school’s name shall not be used to endorse or recommend any particular product or service 
without the express permission of the school leader. Any such recommendation, if permitted, 
may not bring financial or material reward to the employee or board member. 
 
Contracting with the School 
In determining whether a contract must be bid pursuant to §5805(c) of the State Code of 
Conduct, the dollar limitation on contracts with the school includes the expenditure of school 
funds. 
 
Use of School Property 
School property (including school supplies, equipment, and motor vehicles) shall not be used by 
employees or board members for personal purposes. 
 
Supplementary Employment 
An employee engaged in supplementary employment shall not allow activity to affect job 
performance adversely. 
 
Political Activities 
Political activity on school premises during the normal in-school work day is prohibited, except 
in conjunction with a teaching function.  Political activity includes advocating, in any manner, 
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the election of any candidate for public office or distributing political campaign literature.  
Employees engaged in political activities or political issues outside the work responsibilities may 
not promote themselves as representing the position of the school.  During the scheduled work 
day when schools are used as polling places, the prohibitions on political activity are lifted for 
board members and employees who are not scheduled to work so they may participate in the 
political process. 
 
Employees on Leave 
An employee on leave from the school may not be employed by the school in any other 
capacity during the leave. 
 
Preferential Treatment 
Preferential treatment in hiring or other personnel actions shall not be extended to relatives, 
board members, employees, or other persons affiliated with the school.  Former members of 
the Board shall not be employed by the school for two years after discontinuing service, except 
as allowed by Charter School Law,   Current members of the Board shall not be employed by the 
school. 
 
Supervision 
An employee shall not be supervised by a relative or by any person who is supervised by a 
relative.  If such situations exist or arise after initial employment, every effort will be made to 
make reassignments as soon as possible. 
 
Tutoring 
A teacher may not tutor his/her students for pay.  This prohibition does not apply to 
homebound instruction or private music lessons (which must be given off school property). 
With respect to homebound instruction, a teacher’s pay shall be limited to the compensation 
provided by the school. 
 
Voting Conflicts 
Any Board member acting in an official capacity shall abstain from voting on matters that would 
result in a conflict of interest.  Prior to voting, said board member shall disclose the nature of 
the conflict.  Whenever the Board would be unable to take action on a matter before it because 
the number of members of the Board required to abstain from voting under this policy makes 
the required vote unattainable, such Board members shall be permitted to vote if disclosures 
are made. 
 
Violation of the policy by employees may result in disciplinary action up to and including 
termination. 
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Start Up Operations

Mapleton Charter School at Whitehall

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

A B C D E

Category Task Planning Year Timeline Responsible

Academic

Develop/approve/Submit Charter Performance 

Agreement to DDOE 2 December 2015

Board/CMO/           School 

Leader

Determine school leader development plan 2 July 2015 Board / CMO

Integrate school design (Expeditionary 

Learning)elements into development of the academic 

work plan 2 September 2015 CMO/School Leader

Develop RtI Plans and Structures 2 March 2016 CMO/School Leader

Identify Curricular Materials 2 March 2016 Board

Identify Instructional Technology March 2016 CMO/School Leader

Identify Assessment Materials 2 March 2016 School Leader
Identify Classroom Materials (IE: whiteboards, ..) 2 April 2016 School Leader

Develop an inventory/tracking plan for all 

instructional supplies and technology 2 April 2016 School Leader

Plan and Schedule Professional Development for staff 2 April 2016 School Leader

Plan and Develop Assessment Calendar 2 May 2016 School Leader

Confirm Curriculum/Instructional Orders 2 July 2016 School Leader

Confirm/Order Instructional Technology July 2016 CMO/School Leader

Develop/Prepare Consolodated Grant Application 2 July 2016 School Leader/CMO

Curriculum/instructional materials organized and 

distributed 2 August 2016 School Leader

Review cum files and IEP's for incoming students 2 July 2016 School Leader

Facility Identify FacilityOptions/Secure Site 1 September 2014 Board/CMO

Identify/Secure Funding 1 September 2014 Board/CMO

Secure facility insurance 1 September 2014 Board/CMO

Develop/execute/monitor facility 

renovation/construction plans and tasks 1 and 2

September 2014 - 

May 2016

Board/CMO/            School 

Leader

Submit lease/purchase agreement to DDOE 1 December 2014 Board/CMO
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Start Up Operations

Mapleton Charter School at Whitehall

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

A B C D E

Contact DTI for technology planning 2 February 2016 CMO/School Leader

Secure all inspections and approvals 2 May 2016 School Leader

Obtain Certificate of Occupancy and other required 

documents to DDOE 2 June 2016 CMO/School Leader

Prepare for opening/use 2 June 2016 CMO/School Leader

Finance File for 501c3 status 1 January 2014 CMO

Access State Accounting and Payroll Systems 1 July 2014 CMO

Develop Planning Budget 1 July 2014 CMO

Submit FSF/PHRST Access Plan to DDOE 1 July 2014 CMO

Execute agreements with Expeditionary Learning and 

CMO 1 July 2014 Board

Identify/Training for ISO 1 July 2014 CMO

Establish fiscal policies, protocols and procedures 2 July 2014 CMO

Identify Accountant for prep of 990 2 January 2015 CMO

Provide DOE with revised budgets 2 December 2015 CMO

Develop budget for first operating year 2 February 2016

Board/CMO/           School 

Leader

Negotiate/Secure/Confirm all major contracts (Food 

Service, Bus Transportation, Telcom, etc..) 2 April 2016 CMO

Contact DDOE Regarding Enrollment/Funding 2 May 2016 CMO

Confirm All Major Purchases 2 June 2016 CMO

Establish Citizen's Budget Oversight Committee 2 July 2016

Board/CMO/           School 

Leader

Submit copies of signed contracts for transporation, 

food services, related services for students with 

special needs, or any other services to DDOE 2 August 1, 2016 CMO

Ensure monthly posting of school's financial reports 2 August 1, 2016 CMO
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Start Up Operations

Mapleton Charter School at Whitehall

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

A B C D E

Fundraising

Identify and secure funders; prepare applications for 

funding; monitor/manage funds received 1 and 2 Ongoing Board/CMO

Marketing/Student 

Recruiting

Develop Recruitment Materials (Logo, Brochures, 

Website) 2 July 2015 School Leader

Secure Data Service Center contract for student 

application management 2 July 2015 CMO

Develop timeline and plan for student recruitment 2 July 2015 CMO/School Leader

Parent Information Meetings & Community Outreach 

for student recruiting 2

September 2015-

June 2016 School Leader

Monitor applications/enrollment numbers; adjust 

marketing strategies to reflect need 2

September 2015-

June 2016 CMO/School Leader

Participate in Charter School Expo 2

October 2015-June 

2016 School Leader

Statewide Choice Deadline 2

2nd Wed in     

January 2016

Continue recruiting efforts until max enrollment is 

reached 2

January - August 

2016 CMO/School Leader

Confirm 80% enrollment 2 April 1, 2016 CMO

Execute first monthly family engagement event (or 

send first communication) 2 June 2016 CMO/School Leader

Ensure maximum enrollment prior to May 1st count 2 May 1, 2016 CMO/School Leader

Operations Confirm School Calendar 2 October 2015

Board/CMO/            School 

Leader

Secure IMS and eSchool Access; participate in 

eSchool Training 2 Ooctober 2015 CMO

Submit Parent Enrollment Letter with Certification of 

Intent to Enroll to DDOE 2 December 2015 CMO
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Start Up Operations

Mapleton Charter School at Whitehall

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

A B C D E

Develop/approve Student Rights & Responsibilities 

Manual and Code of Conduct with all required 

Federal and State policies 2 December 2015

Board/CMO/           School 

Leader

Staff Handbook 2

December 2015-April 

2016 School Leader

Establish registration procedures ; prepare 

registration forms; schedule registration events 2 February 2016 School Leader

Ensure all polices and procedures serving students 

and staff are in place 2 February 2016

Board/CMO/           School 

Leader

Establish School Safety Committee and begin plans 

for development of Comprehensive School Safety 

Plan (CSSP) with Dept of Safety & Homeland Security 

(DSHS) 2 February 2016 CMO/School Leader

Prepare Student Handbook 2 April 2016 School Leader

Establish plans for substitute coverage 2 June 2016 CMO/School Leader

Prepare information packets for home visits 2 July 2016 School Leader

Student Information Roll-over in eSchool 2 July 2016 DDOE

Secure student records for all incoming students 2 July 2016 School Leader

Execute student/classroom scheduling 2 July 2016 School Leader

Plan student/parent welcome events 2 July 2016 School Leader

Develop process/procedures for September 30th 

Unit Count 2 July 2016 CMO/School Leader

Finalize planning with food, transportation, and other 

services 2 July 2016 School Leader

Ensure proper identification of students (IE: free and 

reduced lunch, special education) to secure funding 

and support 2 July 2016 School Leader

Develop bus routes; finalize transportation plans; 

conduct training for bus drivers 2 July-August 2016 CMO/School Leader
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Start Up Operations

Mapleton Charter School at Whitehall

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

A B C D E

School board of directors must submit a listing of it's 

members including addresses and phone numbers, 

and indicate the names of the members representing 

teachers employed at the school and the parents of 

students enrolled at the school. (Condition of App 2 September 1, 2016 Board

Personnel Develop/Approve Employee Handbook 2 September 2015 Board/CMO

Secure liability insurance 1 July 2014 CMO

Hire School Leader 1 Dec 2014-June 2015 Board

Establish Payroll/Benefit Structures 2 May 2015 CMO

Establish processes & set up logistics for staff 

applications; interviews; contracts; and onboarding 

new staff Novermber 2015

Hire School Staff 2 January-April 2016

Board/CMO/           School 

Leader

Register for DPAS II Training (School Leader) 2 April 2016 School Leader

Hire Registered Nurse/verify school nurse to attend 

orientation training 2 April 2016

Board/CMO/           School 

Leader

Staff participation in eSchool training 2 June 2016 CMO/School Leader

Prepare staff welcome/orientation activities 2 June 2016 CMO/School Leader

Contract w/ substitute service or develop substitute 

coverage plan 2 July 2016 CMO/School Leader

Confirm contracts for related services and others as 

required by IEP's 2 July 2016 CMO/School Leader

Ensure school is in full compliance with requirements 

for background checks 2 July 2016 CMO

Confirm all staff credentialing (non-certified, NCLB 

HQ, new teacher mentoring, DEEDS access, etc.) 2 July 2016 CMO
Schedule other required staff trainings 2 July 2016 CMO/School Leader
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Mapleton Charter School Application Budget Worksheet Page 1

300 400 500 600

State Local & Loan Revenue 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

PLANNING YEAR 1 PLANNING YEAR 2 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $0 $1,634,007 $2,178,949 $2,748,980 $3,201,790

2 School District Local Fund Transfers $0 $0 $578,104 $770,806 $944,386 $1,132,246

3 Entitlement Funding $0 $0 $0 $0 $0 $0

4 Other Federal Grants $0 $0 $0 $0 $0 $0

5 Non Profit Grants $0 $0 $0 $0 $0 $0

6 Foundation Funds $0 $0 $0 $0 $0 $0

7 Donations $0 $0 $0 $0 $0 $0

8 Construction / Bank Loans $0 $0 $0 $0 $0 $0

9 Cafeteria Funds $0 $0 $223,200 $297,600 $372,000 $446,400

10 Prior Year Carryover Funds $0 $0 $0 $167,294 $262,094 $222,059

STATE LOCAL & LOANS REVENUE $0 $0 $2,435,311 $3,414,649 $4,327,460 $5,002,495

State Local & Loans Expenses $716,338   

YEAR 0 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE FTE

11 Classroom Teachers $0 0.00 $0 0.00 $313,392 9.60 $554,572 14.10 $702,065 17.85 $849,557 21.60

12 Special Education Teachers $0 0.00 $0 0.00 $66,713 2.00 $80,377 2.00 $120,566 3.00 $160,754 4.00

13 Reading Specialist $0 0.00 $0 0.00 $33,357 1.00 $49,030 1.00 $49,030 1.00 $49,030 1.00

14 Educational Diagnostician $0 0.00 $0 0.00 $0 0.00 $0 0.00 $42,152 1.00 $42,152 1.00

15 Special Teachers (Phys Ed, Art, Music,Library) $0 0.00 $0 0.00 $59,083 2.00 $71,184 2.00 $177,960 5.00 $177,960 5.00

16 Counselors/Community Relations $0 0.00 $0 0.00 $0 0.00 $22,983 0.50 $45,966 1.00 $91,931 2.00

17 Principal/Administrative $0 0.00 $0 0.00 $85,000 1.00 $85,000 1.00 $85,000 1.00 $165,000 2.00

18 Nurse $0 0.00 $0 0.00 $44,699 1.00 $44,699 1.00 $44,699 1.00 $44,699 1.00

19 Clerical $0 0.00 $0 0.00 $29,094 1.00 $29,094 1.00 $58,187 2.00 $58,187 2.00

20 Cafeteria $0 0.00 $0 0.00 $40,000 1.00 $40,000 1.00 $60,000 1.50 $60,000 1.50

21 Custodial $0 0.00 $0 0.00 $45,000 1.50 $45,000 1.50 $60,000 2.00 $60,000 2.00

22 Other (Paraprofessionals) $0 0.00 $0 0.00 $0 0.00 $20,000 1.00 $0 0.00 $0 0.00

23 Other Employer Costs (30.44 % of Salaries) $0 $0 $218,053 $317,166 $427,217 $522,691

24 Health Insurance $0 $0 $143,657 $224,747 $313,010 $371,134

25 Other Benefits $0 $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $0 0.00 $1,078,048 20.10 $1,583,852 26.10 $2,185,851 36.35 $2,653,096 43.10
Student Support

26 Transportation $0 $0 129,447$                  172,596$           215,745$                  258,894$                  

27 Extra Curricular Transportation $0 $0 $0 $0 $0 $0

28 Cafeteria $0 $0 $223,200 $297,600 $372,000 $446,400

29 Extra Curricular $0 $0 $0 $0 $0 $0

30 Supplies and Materials $0 $0 $16,150 $22,537 $28,215 $33,893

31 Textbooks $0 $0 $96,000 $48,000 $40,000 $32,000

32 Curriculum $0 $0 $0 $0 $0 $0

33 Professional Development $0 $0 $5,000 $5,000 $5,000 $5,000

34 Assessments $0 $0 $5,850 $6,000 $7,500 $9,000

35 Other Educational Program $0 $0 $0 $0 $0 $0

36 Therapists (Occupational, Speech) $0 $0 $54,000 $72,000 $90,000 $108,000

37 Substitutes $0  $0  $11,440  $14,300  $20,020  $23,595  

38 Classroom Technology $0 $0 $127,625 $39,125  $43,625 $41,000  



39 School Climate $0 $0 $0 $0 $0 $0

40 Computers $0 $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $668,712 $677,158 $822,105 $957,782

Operations and Maintenance of Facilities

42 Insurance (Property/Liability) $0 $0 $22,000 $32,773 $32,773 $32,773

43 Rent $0 $0 $194,400 $194,400 $388,800 $388,000

44 Mortgage $0 $0 $0 $0 $0 $0

45 Loan Payment $0 $0 $48,372 $48,372 $48,372 $48,372

46 Utilities $0 $0 $82,000 $82,000 $82,000 $82,000

47 Maintenance $0 $0 $45,000 $60,000 $75,000 $90,000

48 Telephone/Communications $0 $0 $6,000 $8,000 $10,000 $12,000

49 Construction $0 $0 $0 $0 $0 $0

50 Renovation $0 $0 $0 $0 $0 $0

51 Other (Furnishings) $0 $0 $33,985 $80,000 $80,000 $80,000

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $431,757 $505,545 $716,945 $733,145

Administrative/Operations Support  

52 Equipment Lease/Maintenance $0 $0 $20,000 $20,000 $20,000 $30,000

53 Equipment Purchase $0 $0 $0 $0 $0 $0

54 Supplies and Materials $0 $0 $3,000 $4,000 $5,000 $6,000

55 Printing and Copying $0 $0 $9,000 $12,000 $15,000 $18,000

56 Postage and Shipping $0 $0 $1,500 $2,000 $2,500 $3,000

57 Contracted Services $0 $0 $20,000 $20,000 $20,000 $20,000

58 Travel $0 $0 $10,000 $10,000 $10,000 $10,000

59 Enrollment / Recruitment $0 $0 $10,000 $10,000 $10,000 $10,000

60 Staffing (recruitment and assessment) $0 $0 $0 $0 $0 $0

61 Technology Plan $0 $0 $0 $0 $0 $0

62 Technology Consultant $0 $0 $16,000 $18,000 $18,000 $24,000

63 Other $0 $0 $0 $0 $0 $0

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $0 $89,500 $96,000 $100,500 $121,000

Management Company

64 Fees $0 $0 $0 $290,000 $280,000 $280,000

65 Salaries/Other Employee Costs $0 $0 $0 $0 $0 $0

66 Curriculum $0 $0 $0 $0 $0 $0

67 Accounting and Payroll $0 $0 $0 $0 $0 $0

68 Other $0 $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY
$0 $0 $0 $290,000 $280,000 $280,000

STATE LOCAL & LOANS 

EXPENDITURES $0 $0 $2,268,017 $3,152,555 $4,105,401 $4,745,023

69 # Students 0 0 300 400 500 600

REVENUE LESS EXPENDITURES $0 $0 $167,294 $262,094 $222,059 $257,472

2 % CONTINGENCY CHECK $0.00 $0.00 $48,706.22 $64,947.10 $81,307.32 $95,608.73



Budget Narrative for Mapleton Charter School 
 
State Funds 
 
Line 1 – The state funds recorded in the budget were derived from the Charter School Web Site Revenue 
Estimates worksheet provided by DDOE. 
 
Line 2 – The School district Local Fund Transfers amounts shown on line two were derived from the 
Charter School Web Site Revenue Estimates worksheet provided by DDOE. 
 
Lines 3-8 – Not applicable. 
 
Line 9 – Cafeteria funds calculated at $744 per student, based on federal reimbursement rates and a 
student participation rate of 75%. 
 
Line 10 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Lines 11-22, excluding lines 17 and 19-22– The proposed site for the school is in the Appoquinimink School 
District.  The teacher salary schedule of that district was used as a base for salary calculations.  Salaries on 
all lines, except lines 17 and 19-22, were calculated using ninety percent (90%) of the Appoquinimink 
salary schedule.  The increase in FTEs for each year the school grows is calculated. 
 
Lines 17, 19-22 – The administrative, clerical and custodial salaries for the school were calculated by 
comparison with other like charter schools. 
 
Line 23 –OECs for state employees are currently at 30.44%. 
 
Line 24 – $8,611, the amount used by DDOE for unallocated positions for state share cost of State of 
Delaware health insurance plans is used to estimate health insurance cost. Because the amount of state 
share is provided by the state according to the insurance selected by the employee, this is a pass-through 
amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Line 25 – The school will offer no additional health benefits. 
 
Line 26 – The amount indicated for transportation of students is $862.98 per eligible student, the FY14 
allowance for New Castle County. 
 
Line 27 - Extra Curricular Transportation has not been established at this point.   
 
Line 28 – Cafeteria expense is calculated at $744 per student, based on federal reimbursement rates, and 
a student participation rate of 75%.   
 
Line 29 – Extra Curricular has not been established at this point.   
 
Line 30 – Supplies and Materials are budgeted at $60 per student. 
 
Line 31 – Textbooks costs are based on actual amounts from vendor listings. 
 



Line 32 – Curriculum costs are included in the CMO fees. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees.  
 
Line 34 – Assessments costs are budgeted at $15 per student. This also includes a one-time training fee of 
$1,350 in Year 1. 
 
Line 35 – Other educational programs are not budgeted. 
 
Line 36 – Therapists costs are estimated at $1,500 per special education student per year. This estimate 
is based on the actual costs at comparable schools. 
  
Line 37-Substitute teachers cost is based on 5 days absence per teacher. 
 
Line 38 – Classroom technology costs allow for equipment purchase, servers and wiring in Year 1, with 
new purchases to accommodate increased enrollment and replacement of existing equipment in 
succeeding years. 
 
Line 39 – School Climate costs are included in the Expeditionary Learning fee. 
 
Line 40 – Computers are budgeted as part of the classroom technology costs. 
 
Line 41 – Other costs have not been budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44 – There will be no mortgage costs. 
 
Line 45 – Loan repayment is calculated at 6.5% interest and a 10-year term. It is anticipated that a loan 
guarantee will be secured at an annual cost of $7,500. 
 
Line 46 – Utilities are based on the industry standard / similar size schools. 
 
Line 47 – Maintenance costs are budgeted at $150 per student.  
 
Line 48 – Telephone/Communications are budgeted at $20 per student. 
 
Line 49-Construction costs are not budgeted at this time. 
 
Line-50 – Not applicable. 
 
Line 51- Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Equipment leases will include copier equipment for the school. 
 



Line 53 – Equipment purchased for the school leader in Planning Year 2.  
 
Line 54 - Supplies and materials for administrative are budgeted at $10 per student. 
 
Line 55 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 56 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 57 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 58 – Estimated travel expenses for professional development activities. 
 
Line 59 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 60- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 61 – Expense for a technology plan are not budgeted at this time. 
 
Line 62- Cost of out-sourced technology service. 
 
Line 63 - Other costs have not been budgeted. 
 
Lines 64 – 68 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 69 – Estimated enrollment 
 
Federal Funds 
 
No Federal Start-Up Funds are contemplated in this budget. 
 
Lines 1-2 – Not applicable. 
 
Line 3 – Estimated Federal Entitlement Funding, using an estimate of $500 per student from prior year. 
 
Lines4-10– Not applicable. 
 
Lines 11-22 - The proposed site for the school is in the Appoquinimink School District.  The salary schedules 
of that district were used as a base for salary calculations.  Salaries on all lines, except lines 17 and 19-21, 
were calculated using ninety percent (90%) of the Appoquinimink salary schedule.  The increase in FTEs 
for each year the school grows is calculated. 
 
Line 23 - OECs for state employees are currently at 30.44%. 



 
Line 24 - The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
 
Lines 25-29 – Not budgeted at this time. 
 
Line 30-Partial funding of supplies and materials budgeted at $60 per student. 
 
Lines 31-68- Not budgeted at this time. 
 
Line 69 – Estimated enrollment 
 
Other Funds 
 
Line 1-5– Not applicable. 
 
Line 6- Grants from charitable foundations. 
 
Line 7 – Not budgeted at this time. 
 

Line 8 – This loan is needed to purchase furniture and the CMO fee in the first years of 
operation. Loan repayment is calculated at 6.5% interest and a 10-year term. It is anticipated that a 

loan guarantee will be secured at an annual cost of $7,500.  The revised budget sheets are included 
as Appendix XX. 
 

Proceeds from loan to purchase furniture in the first years of operation.   
 
Line 9 – Not budgeted at this time. 
 
Line 10 – Carry over from prior year. 
 
Lines 11-16 – Not budgeted at this time. 
 
Line 17 - The administrative salaries for the school were calculated by comparison with other like charter 
schools. 
 
Lines 18-22 – Not budgeted at this time. 
 
Line 23 –OECs for state employees are currently at 30.44%. 
 
Line 24 – The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 



 
Lines 25-32 – Not budgeted at this time. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees. 
 
Lines 34-41 – Not budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43-50 – Not budgeted at this time. 
 
Line 51- Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Not budgeted at this time. 
 
Line 53 – Equipment purchased for the school leader in Planning Year 2. 
 
Line 54 - Supplies and materials for administrative in Planning Year 2. 
 
Line 55-57 – Not budgeted at this time.  
 
Line 58 – Estimated travel expenses for professional development activities. 
 
Line 58 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 59- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 60-63 – Not budgeted at this time. 
 
Lines 64-68 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 69 – Estimated enrollment 



Mapleton Charter School Application Budget Worksheet - 80% Enrollment Page 1

240 320 400 480

State Local & Loan Revenue 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

PLANNING YEAR 1 PLANNING YEAR 2 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $0 $1,267,040 $1,756,057 $2,149,501 $2,557,554

2 School District Local Fund Transfers $0 $0 $462,483 $616,644 $756,565 $899,228

3 Entitlement Funding $0 $0 $0 $0 $0 $0

4 Other Federal Grants $0 $0 $0 $0 $0 $0

5 Non Profit Grants $0 $0 $0 $0 $0 $0

6 Foundation Funds $0 $0 $0 $0 $0 $0

7 Donations $0 $0 $0 $0 $0 $0

8 Construction / Bank Loans $0 $0 $0 $0 $0 $0

9 Cafeteria Funds $0 $0 $178,560 $238,080 $297,600 $357,120

10 Prior Year Carryover Funds $0 $0 $0 $61,511 $136,455 $124,545

STATE LOCAL & LOANS REVENUE $0 $0 $1,908,083 $2,672,293 $3,340,121 $3,938,447

State Local & Loans Expenses $586,762   

YEAR 0 YEAR 0 YEAR 1  YEAR 2  YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE FTE

11 Classroom Teachers $0 0.00 $0 0.00 $276,909 7.80 $461,943 10.80 $598,815 14.00 $744,242 17.40

12 Special Education Teachers $0 0.00 $0 0.00 $50,035 1.50 $60,283 1.50 $80,377 2.00 $120,566 3.00

13 Reading Specialist $0 0.00 $0 0.00 $0 0.00 $49,030 1.00 $49,030 1.00 $49,030 1.00

14 Educational Diagnostician $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

15 Special Teachers (Phys Ed, Art, Music,Library) $0 0.00 $0 0.00 $59,083 1.50 $71,184 2.00 $71,184 2.00 $106,776 3.00

16 Counselors/Community Relations $0 0.00 $0 0.00 $0 0.00 $0 0.00 $45,966 1.00 $45,966 1.00

17 Principal/Administrative $0 1.00 $0 1.00 $85,000 1.00 $85,000 1.00 $86,700 1.00 $88,434 1.00

18 Nurse $0 0.00 $0 0.00 $44,699 1.00 $44,699 1.00 $44,699 1.00 $44,699 1.00

19 Clerical $0 0.00 $0 0.00 $21,037 0.75 $28,049 1.00 $28,049 1.00 $28,049 1.00

20 Cafeteria $0 0.00 $0 0.00 $20,000 0.50 $40,000 1.00 $40,000 1.00 $40,000 1.00

21 Custodial $0 0.00 $0 0.00 $30,000 1.00 $30,000 1.00 $30,000 1.00 $30,000 1.00

22 Other (Paraprofessionals) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

23 Other Employer Costs (30.44 % of Salaries) $0 $0 $178,611 $264,885 $327,175 $395,039

24 Health Insurance $0 $0 $107,564 $174,803 $215,275 $261,774

25 Other Benefits $0 $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 1.00 $0 1.00 $872,937 15.05 $1,309,877 20.30 $1,617,270 25.00 $1,954,574 30.40
Student Support

26 Transportation $0 $0 103,558$                  138,077$           172,596$                  207,115$                  

27 Extra Curricular Transportation $0 $0 $0 $0 $0 $0

28 Cafeteria $0 $0 $178,560 $238,080 $297,600 $357,120

29 Extra Curricular $0 $0 $0 $0 $0 $0

30 Supplies and Materials $0 $0 $6,445 $17,629 $20,790 $27,413

31 Textbooks $0 $0 80,000$                    $24,000 24,000$                    32,000$                    

32 Curriculum $0 $0 $0 $0 $0 $0

33 Professional Development $0 $0 $0 $0 $0 $0

34 Assessments $0 $0 4,950$                      4,800$               6,000$                      $7,200

35 Other Educational Program $0 $0 $0 $0 $0 $0

36 Therapists (Occupational, Speech) $0 $0 43,200$                    57,600$             72,000$                    $86,400

37 Substitutes $0  $0  8,000$                       12,155$              14,300$                     $18,590  

38 Classroom Technology $0 $0 116,750$                  33,875$              33,875$                    $41,000 0

39 School Climate $0 $0 $0 $0 $0 $0



40 Computers $0 $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $0 $541,463 $526,216 $641,161 $776,838

Operations and Maintenance of Facilities

42 Insurance (Property/Liability) $0 $0 $22,000 $32,773 $32,773 $32,773

43 Rent $0 $0 $194,400 $194,400 $388,000 $388,000

44 Mortgage $0 $0 $0 $0 $0 $0

45 Loan Payment $0 $0 $48,372 $48,372 $48,372 $48,372

46 Utilities $0 $0 $82,000 $82,000 $82,000 $82,000

47 Maintenance $0 $0 $36,000 $48,000 $60,000 $72,000

48 Telephone/Communications $0 $0 $4,800 $6,400 $8,000 $96,000

49 Construction $0 $0 $0 $0 $0 $0

50 Renovation $0 $0 $0 $0 $0 $0

51 Other (Furnishings) $0 $0 $0 $0 $0 $60,000

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $387,572 $411,945 $619,145 $779,145

Administrative/Operations Support  

52 Equipment Lease/Maintenance $0 $0 $5,000 $5,000 $5,000 $10,000

53 Equipment Purchase $0 $0 $0 $0 $0 $0

54 Supplies and Materials $0 $0 $2,400 $3,200 $4,000 $4,800

55 Printing and Copying $0 $0 $6,000 $8,000 $9,000 $10,000

56 Postage and Shipping $0 $0 $1,200 $1,600 $2,000 $2,400

57 Contracted Services $0 $0 $15,000 $15,000 $20,000 $20,000

58 Travel $0 $0 $0 $0 $0 $0

59 Enrollment / Recruitment $0 $0 $0 $0 $0 $0

60 Staffing (recruitment and assessment) $0 $0 $0 $0 $0 $0

61 Technology Plan $0 $0 $0 $0 $0 $0

62 Technology Consultant $0 $0 $15,000 $15,000 $18,000 $20,000

63 Other $0 $0 $0 $0 $0 $0

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $0 $44,600 $47,800 $58,000 $67,200

Management Company

64 Fees $0 $0 $0 $240,000 $280,000 $280,000

65 Salaries/Other Employee Costs $0 $0 $0 $0 $0 $0

66 Curriculum $0 $0 $0 $0 $0 $0

67 Accounting and Payroll $0 $0 $0 $0 $0 $0

68 Other $0 $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY
$0 $0 $0 $240,000 $280,000 $280,000

STATE LOCAL & LOANS 

EXPENDITURES $0 $0 $1,846,572 $2,535,838 $3,215,576 $3,857,757

69 # Students 0 0 240 320 400 480

REVENUE LESS EXPENDITURES $0 $0 $61,511 $136,455 $124,545 $80,690

2 % CONTINGENCY CHECK $0.00 $0.00 $38,161.66 $52,215.64 $64,073.32 $76,278.05



Budget Narrative for Mapleton Charter School – 80% Enrollment 
 
Staffing and per-student revenue and expenses are reduced to reflect lower enrollment. 
 
State Funds 
 
Line 1 – The state funds recorded in the budget were derived from the Charter School Web Site Revenue 
Estimates worksheet provided by DDOE. 
 
Line 2 – The School district Local Fund Transfers amounts shown on line two were derived from the 
Charter School Web Site Revenue Estimates worksheet provided by DDOE. 
 
Lines 3-8 – Not applicable. 
 
Line 9 – Cafeteria funds calculated at $744 per student, based on federal reimbursement rates and a 
student participation rate of 75%. 
 
Line 10 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Lines 11-22, excluding lines 17 and 19-22– The proposed site for the school is in the Appoquinimink School 
District.  The teacher salary schedule of that district was used as a base for salary calculations.  Salaries on 
all lines, except lines 17 and 19-22, were calculated using ninety percent (90%) of the Appoquinimink 
salary schedule.  The increase in FTEs for each year the school grows is calculated. 
 
Lines 17, 19-22 – The administrative, clerical and custodial salaries for the school were calculated by 
comparison with other like charter schools. 
 
Line 23 –OECs for state employees are currently at 30.44%. 
 
Line 24 – $8,611, the amount used by DDOE for unallocated positions for state share cost of State of 
Delaware health insurance plans is used to estimate health insurance cost. Because the amount of state 
share is provided by the state according to the insurance selected by the employee, this is a pass-through 
amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Line 25 – The school will offer no additional health benefits. 
 
Line 26 – The amount indicated for transportation of students is $862.98 per eligible student, the FY14 
allowance for New Castle County. 
 
Line 27 - Extra Curricular Transportation has not been established at this point.   
 
Line 28 – Cafeteria expense is calculated at $744 per student, based on federal reimbursement rates, and 
a student participation rate of 75%.   
 
Line 29 – Extra Curricular has not been established at this point.   
 
Line 30 – Supplies and Materials are budgeted at $60 per student. 
 



Line 31 – Textbooks costs are based on actual amounts from vendor listings. 
 
Line 32 – Curriculum costs are included in the CMO fees. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees.  
 
Line 34 – Assessments costs are budgeted at $15 per student. This also includes a one-time training fee of 
$1,350 in Year 1. 
 
Line 35 – Other educational programs are not budgeted. 
 
Line 36 – Therapists costs are estimated at $1,500 per special education student per year. This estimate 
is based on the actual costs at comparable schools. 
  
Line 37-Substitute teachers cost is based on 5 days absence per teacher. 
 
Line 38 – Classroom technology costs allow for equipment purchase, servers and wiring in Year 1, with 
new purchases to accommodate increased enrollment and replacement of existing equipment in 
succeeding years. 
 
Line 39 – School Climate costs are included in the Expeditionary Learning fee. 
 
Line 40 – Computers are budgeted as part of the classroom technology costs. 
 
Line 41 – Other costs have not been budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44 – There will be no mortgage costs. 
 
Line 45 – Loan repayment is calculated at 6.5% interest and a 10-year term. It is anticipated that a loan 
guarantee will be secured at an annual cost of $7,500. 
 
 
Line 46 – Utilities are based on the industry standard / similar size schools. 
 
Line 47 – Maintenance costs are budgeted at $150 per student.  
 
Line 48 – Telephone/Communications are budgeted at $20 per student. 
 
Line 49-Construction costs are not budgeted at this time. 
 
Line-50 – Not applicable. 
 
Line 51- Estimated cost of furnishing building over Years 1 through 4. 



 
Line 52 – Equipment leases will include copier equipment for the school. 
 
Line 53 – Equipment purchased for the school leader in Planning Year 2.  
 
Line 54 – Administrative supplies and materials are budgeted at $10 per student. 
 
Line 55 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 56 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 57 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 58 – Estimated travel expenses for professional development activities. 
 
Line 59 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 60- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 61 – Expense for a technology plan are not budgeted at this time. 
 
Line 62- Cost of out-sourced technology service. 
 
Line 63 - Other costs have not been budgeted. 
 
Lines 64 – 68 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 69 – Estimated enrollment 
 
Federal Funds 
 
No Federal Start-Up Funds are contemplated in this budget. 
 
Lines 1-2 – Not applicable. 
 
Line 3 – Estimated Federal Entitlement Funding, using an estimate of $500 per student from prior year. 
 
Lines4-10– Not applicable. 
 
Lines 11-22 - The proposed site for the school is in the Appoquinimink School District.  The salary schedules 
of that district were used as a base for salary calculations.  Salaries on all lines, except lines 17 and 19-21, 



were calculated using ninety percent (90%) of the Appoquinimink salary schedule.  The increase in FTEs 
for each year the school grows is calculated. 
 
Line 23 - OECs for state employees are currently at 30.44%. 
 
Line 24 - The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
 
Lines 25-29 – Not budgeted at this time. 
 
Line 30-Partial funding of supplies and materials budgeted at $60 per student. 
 
Lines 31-68- Not budgeted at this time. 
 
Line 69 – Estimated enrollment 
 
Other Funds 
 
Line 1-5– Not applicable. 
 
Line 6- Grants from charitable foundations. 
 
Line 7 – Not budgeted at this time. 
 

Line 8 – This loan is needed to purchase furniture and the CMO fee in the first years of 
operation. Loan repayment is calculated at 6.5% interest and a 10-year term. It is anticipated that a 

loan guarantee will be secured at an annual cost of $7,500.  The revised budget sheets are included 
as Appendix XX. 
 
 
Line 9 – Not budgeted at this time. 
 
Line 10 – Carry over from prior year. 
 
Lines 11-16 – Not budgeted at this time. 
 
Line 17 - The administrative salaries for the school were calculated by comparison with other like charter 
schools. 
 
Lines 18-22 – Not budgeted at this time. 
 
Line 23 –OECs for state employees are currently at 30.44%. 
 



Line 24 – The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Lines 25-32 – Not budgeted at this time. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees. 
 
Lines 34-41 – Not budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43-50 – Not budgeted at this time. 
 
Line 51- Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Not budgeted at this time. 
 
Line 53 – Equipment purchased for the school leader in Planning Year 2. 
 
Line 54 - Supplies and materials for administrative in Planning Year 2. 
 
Line 55-57 – Not budgeted at this time.  
 
Line 58 – Estimated travel expenses for professional development activities. 
 
Line 58 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 59- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 60-63 – Not budgeted at this time. 
 
Lines 64-68 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 69 – Estimated enrollment 
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Innovative Schools 

 

Updated Organization Chart 



Debbie Doordan

Chief Executive Officer

Don Liberati

Chief Operating Officer

Bill Bentz

Financial Reporting

Dawn Downes

Director

Academic Programs

Ellie Ludwigsen

Leadership Coach

Richelle Talbert

Leadership Coach

Michelle Hawley

Manager, Academic 
Support

TBD – March 2014

Director

Talent Management

Jessica Powell

Manager, Operations

Tamekca Faria

Pre-screener

Genevieve Byrd-
Robinson

Pre-screener

TBD – March 2014

Marketing/Dev. 

Coordinator

Alliance Assessment 
Consultants

Jane McGonegal

Director

HR Services

Angela Morton

Chief Program Officer - DLP

TBD – June 2014

DLP Facilitator

Katie Gallup

Development 
Consultant

Matt Swanson

Executive Chairman

TBD – March 2014

Chief Schools Officer

BOARD OF DIRECTORS ADVISORY BOARD

Curriculum 

Consultants

Caitlin Dennis

Manager

School Operations

TBD - 2014

Project Mgr - ECHS

TBD - 2015

Project Mgr - FSMA

TBD  - July 2014

Director

School  Operations 

TBD – July 2014

Project Mgr - Met

TBD – July 2014

Project Mgr - AAA

TBD – July 2015

Project Mgr - STEM

Focus:  CMO Implementation

This division will be responsible for 
planning, launching and running the 
CMO schools. The CSO will be 
responsible for ensuring the schools’ 
performance are in compliance with 
the Performance Framework.

Focus:  Delivery of ALL Services to CMO Schools and External Clients

This division will provide support services to both the CMO Schools and 
External Clients. The CMO Schools will receive the full compliment of support 
services as listed below:

Academic  Services Professional Development 
Business Services Talent (Recruitment,  Selection, Retention)
Marketing and Student Recruitment

Focus:  
Leadership

DLP
Emerging 
Leaders
Coaching

John DiMeglio

Director

Financial Services

In-School Position

Immediate Hire

Admin Support

January 2014

TBD

Pre-screener

Charles Sheppard

Director 

Solutions

Deb Rodenhouser

Project Manager

School Operations

TBD – July 2016

Proj Mgr - Mapleton


