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The estimated percentage of time for each CMO staff member are:
DE PA HS PA MS

CEO 50% 25% 25%
Head of Administration 50% 25% 25%
Director of Development 40% 30% 30%
Administrative Assistant 50% 25% 25%
Master Teacher 50% 25% 25%
Asst Business Manager 30% 35% 35%
Director of Data & Quality Assurance 50% 25% 25%
Director 0% 50% 50%
Director (to be hired in year 3) 60% 20% 20%

11.  CONTINGENCY:  With the CMO not fully envisioned or concretized until approval of DE charter application, we
have inserted a "contingency"  line to show the flexibility within our budget estimates, both in terms of decreasing our
flat fee for service for each school as well as the possible increases we may face inside our expenses.

This budget narrative describes the assumptions used in projecting the revenues and expenses of the CMO network.
The network will be comprised of three campuses:  Wilmington, DE, Phila HS and Phila MS.  The pro forma indicates
how we expect the CMO to perform in years 1-5, with year 1 being the first year that the DE campus is open and
operating.

2.  SALARIES:  The CMO will be staffed with 8-9 people from Freire's central office.  We estimated the percentage of
time that we anticipate each person in the CMO to be working on each campus.  We then applied that percentage of
time to each person's salary to calculate the salaries listed on the pro forma.

3.  BENEFITS:  In calculating the Benefits expense, we applied the percentages (described in assumption #2) to each
CMO person's benefits.  The benefits are summarized by type.  Health and Dental insurance are expected to increase
by 5% each year.  The remaining benefits are a function of salary and since we are holding salaries constant for all
five years, those benefits are also constant.

4.  TRAVEL:  We estimated the amount of travel each CMO staff member would incur in a typical month.  We then
multiplied the monthly cost by 12 months.  The costs they would incur depends on where they live in relation to
Wilmington, whether they travel by car or train, and how frequently they might travel.  We also built in a small
allowance for meals that might be consumed while the CMO staff member is traveling out of state.

5.  ACCOUNTING:  We estimate that our external accountant would charge us $2000 per month to handle the
accounting logistics of the CMO.  Those logistics include payroll, paying vendors, billing campuses, financial reporting
and budgeting.

7.  OFFICE RENT:  Freire would like to maintain a small office in Wilmington to accommodate up to two CMO staff
members.  The Community Services Building in downtown Wilmington has offered to lease us office space for $1931
per year.

8.  OFFICE EQUIPMENT:  We will need equipment for two staff members including but not limited to computers,
printer, telephones, fax machine, and general office supplies.  The Community Services Building already comes
equipped with internet access and telephone connections.

9.  PRINTING & MAILING:  We plan to print business cards, stationary, brochures, etc. and to incur postal fees for
various mailings.

10.  The expenses described in assumptions 4-9 all increase by 3% each year to reflect the average cost of inflation.

1.  REVENUE:  The CMO will charge each campus a flat fee for all services described inside its contract.  The flat fee
stated in the contract is 12%. For this pro forma, however, we have used 10%. Upon approval of Freire's charter
application in Delaware, the Build the Future Board of Directors will meet and finalize the flat fee percentage, finding a
number that allows for 15% contingency and yet maximizes each school's own revenue and capacity. This flat fee will
be no more than 12%.

6.  LEGAL:  During the 2012-13 year, the Phila HS incurred $60,000 in legal fees.  The CMO anticipates incurring
about 50% of that amount annually.  The CMO will seek legal advice as necessary to ensure that it operates in
complete conformity with all rules and regulations.


