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Freire Charter School Wilmington 
Business Plan 

 
Freire Charter School – Philadelphia, which currently serves 1,000 students in grades 5 

through 12, seeks to expand into Wilmington, Delaware. The Freire Charter School Board and 
Staff are dedicated to providing a high quality, college preparatory education to students in 
poorly served urban circumstances, so that these students may become productive members of 
society with the same opportunities afforded all other non-urban public school students.  
Expansion to Wilmington will both prove and improve the model developed at Freire Charter 
School, while spreading the benefits of Freire’s approach to ever larger numbers of students. 
 
Need for This Type of School 

In Wilmington and around the country, young workers face a job market that is vastly 
different today than it was only a few decades ago (Mandelbaum and Friedman, 2011; Tucker, 
2012).  In order to succeed in this new market, workers in the next 50 years will require new 
skills, beyond the basic skills of literacy, numeracy, and citizenship. National reports identify the 
ability to think critically, communicate orally and in writing, and collaborate with others as the 
major workplace competencies of the 21st century (Friedman, 2011, p. 152). Further, the United 
States has built its place among the world’s biggest producers primarily as an innovator and a 
creator (Friedman, 2005). 
 Clearly, the future belongs to young people in the United States who know how to create 
and innovate, how to participate in diverse learning communities, and how to think and problem 
solve. These young people will know where knowledge is and, more importantly, how to find it, 
think about it, and apply it constructively. They will have a strong grasp of the use of new and 
emerging technologies to maximize efficiency and connection to others. 

The future of many American young people is complicated by current circumstances 
within our nation’s cities—Wilmington, Delaware being no exception. Violence in our 
communities is a persistent problem, and one which grips a great many young people. Some 
analysts attribute ongoing trends of violence to changes in socioeconomics, or changes in the 
structure of families and society that have cut children off from productive interactions with 
adults and with society itself (Louv, 1992). 

The context within which children are educated in Wilmington is more dismal than that of 
Philadelphia. Though we anticipate that the students which Freire Charter School serves in 
Wilmington will hail from demographic backgrounds similar to those of Freire students in 
Philadelphia, Parenting.com recently ranked Wilmington as the “Most Dangerous City” in the 
country.1 Our recent analyses of college persistence rates in Delaware and Philadelphia 
conclude that Freire’s college persistence rate average beats the average of the highest 
performing non-private high school in the entire state of Delaware (see Attachment A and 
Attachment B).  In Delaware, only 71.9% of low-income students graduate high school in four 
years.  Of those, only 60% of Delaware’s high school graduates enroll in a two-year or four-year 
college within four years of graduation. 

Freire Charter School positions itself in Wilmington as part of the solution to these 
problems. Freire’s driving mission is and has always been to teach students how to think, solve 
problems, work on a team, achieve academically, and adopt a lifestyle of peace and 
nonviolence.  In these ways, Freire will prepare the kind of workers and thinkers Delaware 
needs to fuel not only the U.S. job market, but also its democracy and economy. 

In order to do this, Freire will apply for approval to open a charter high school of 
approximately 560 students in Delaware. Freire Charter School will operate in Delaware with the 
same commitment to nonviolence, academic excellence, and care for the whole child that has 

                                                 
1
 http://www.parenting.com/gallery/most-dangerous-cities-in-america-2012?pnid=559441  
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proven successful in Philadelphia, while also providing for nuance and innovation based upon 
the unique needs of Delaware. Freire will submit its Delaware charter application by late 
December, and will move to open Freire Wilmington in September 2015. 

This expansion from one state to another will require Freire Charter School to establish a 
charter management organization (CMO), to be called “Build the Future,” in order to ensure 
proper separation of public funds from Delaware and Pennsylvania state and local 
governments. Once established, the CMO will have its own Board of Directors, separate from 
the Boards of Directors of Freire Charter School in Wilmington or Philadelphia. Freire’s current 
Head of School, along with other current employees of Freire Charter School in Philadelphia, 
will become employees of the CMO.  Every organization inside the Freire model will be a 
501(c)(3). 

At Freire, we know we can make a very positive impact on the challenges facing 
Wilmington. We have a proven track record in Philadelphia, and are committed to achieving 
similarly in Delaware.  At Freire Charter High School in Philadelphia, over 84% of our high 
school seniors graduate in four years, and more than 94% of those graduates go on to college 
each year, with an average persistence rate of 84%. In addition, more than 85% of Freire 
Philadelphia 11th graders have earned a proficient score in Math on Pennsylvania’s high-stakes 
standardized testing system over the past several years. These scores are much higher than 
those of students of the same income level in Delaware, only 56% of whom achieved proficient 
scores. Partnering with the Delaware Department of Education, parents, educators, business 
and community leaders Freire Wilmington can serve to fuel an urban renaissance for its citizens 
and at the same time help give rebirth to a sense of excitement and hope for what their 
economic and employment future holds. 
 
Rationale for Charter School Model 

Freire Charter School will serve as a model of schooling that stresses academic rigor, 
college attendance, and student resilience and persistence. It will also foster healthy 
development in students, families and communities. It will tie home and school together by 
encouraging parental involvement, and by providing family therapy to students and their families 
at no cost. It will prepare adolescents for adulthood by providing a demanding, challenging 
educational environment, inside of which abundant support and affirmation will drive high 
expectations and success.   
 Unlike many existing public high schools in Wilmington and its surroundings, Freire 
Charter School will operate on a community-based model, aspiring to serve those with few 
socio-economic means. Freire Wilmington will be small enough in size to provide for frequent, 
sustained contact between students and caring adults, yet large enough in scope to incorporate 
the kinds of educational opportunities that are associated with positive educational outcomes 
(Kaufman Foundation, 1997). Freire will also nurture students’ discovery and development of 
their own interests, their desire to improve their communities, and the technologies of active 
social change, so that students may see themselves as agents of change in their own lives and 
communities. Finally, Freire will foster for all students the idea of nonviolence as a way of life, 
and present a path and methodology for achieving a nonviolent lifestyle. Students’ future 
success in the workplace, as well as within democracy itself, will depend upon their ability to 
deescalate conflict and resolve issues peacefully. 
 
School Demographics & Enrollment Projections 
 Freire Charter School in Wilmington will serve students in grades 8 through 12. The 
school will open with 336 8th, 9th, and 10th graders, with 112 students in each grade, and with an 
educator to student ratio of approximately 1 to 12. One grade and 112 students will be added in 
each of the following two years, until in its third year Freire becomes fully occupied with 560 8th-
12th graders. Given that Freire Wilmington’s admissions process will be lottery-based, student 
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demographics are difficult to predict; however, our analysis projects that the school will draw 
approximately 40% of its students from Red Clay School District, 40% from Christina School 
District, 10% from Brandywine School District, and 10% from Colonial School District. Because 
we recognize that actual enrollment may fluctuate, we have created not only a pro forma budget 
built on 100% enrollment, but also one built on 80% enrollment as well. Being prepared at the 
80% level will allow for fluctuations in the percentages in the percentages of Freire Wilmington 
students coming from each district. 
 At both of Freire’s Philadelphia campuses, approximately 99% of Freire students identify 
as African-American, and between 78% and 88% qualify for free or reduced-price lunch.  
Although there is not guarantee that Freire will serve a demographically similar population in 
Wilmington, the school will strive to primarily serve students who experience economic hardship 
and disadvantage. 
 Students currently in grades 6, 7, and 8 will be our future 8th, 9th, and 10th graders in 
the 2015-2016 school year, and Freire will start its marketing campaign to them upon 
submission of its charter application. Unlike other charter schools that have applied before us, 
Freire is already a highly successful charter school operator. Freire has fifteen years of 
experience and solid results to share with prospective families seeking a better educational 
alternative for their child. Comparing our Freire Philadelphia college participation rates to 
Delaware public high schools, Freire sends more kids to college than any other public high 
school in Delaware. While the perception may be that New Castle County could have a 
saturation of school choices in terms of quantity for parents, there is not saturation in terms of 
quality. As we share our success with parents, Freire does not anticipate having a problem 
filling its seats at its Wilmington campus. 
 Examining 2010 Census data also provides evidence for Freire that a market exists for 
our school.  In Philadelphia, a city of 1.5 million, Freire competes with 88 other public high 
schools, which breaks down to one high school for every 17,340 people in Philadelphia.  
Northern New Castle County, with its eight county subdivisions of 437,462 people, has 17 public 
high schools, which breaks down to one high school for every 25,733 people.  Thus, Wilmington 
and its surrounding communities offer robust opportunities for Freire’s search to serve more 
students.   
 
More About Our Future Student Body 

Freire Charter School Wilmington looks forward to a student body that is diverse in many 
respects.  We expect the school to enroll students who have not been challenged to succeed in 
conventional school settings, but also to attract students who have previously been challenged, 
and who see in our school a chance to participate more actively in their learning and in their 
community.  We expect Freire Wilmington to attract students and families who are very clear 
about their goals and seek an educational program that can be built around them. We believe 
that the our school will also be attractive to students and families who welcome the chance to 
learn and embrace nonviolence, and want to take an activist approach to solving significant 
problems in their communities.  
 Freire is committed to the creation and maintenance of a pluralistic, multicultural learning 
community. We hope to attract a racially, ethnically and religiously diverse student population, 
within the context of which Freire Wilmington’s educators will work to create unity and cohesion 
as a central theme of the school’s dominant culture. Given the city’s school districts and 
residential patterns, the school can realistically expect to draw from a variety of primarily 
European-American, African-American, Asian-American, and Latino neighborhoods in the 
vicinity.   
 
Description of Surrounding Community 
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Freire Charter School will be located in Wilmington, Delaware. The exact whereabouts of 
the school building are still being negotiated, but the school will be located within city limits, 
inside Wilmington’s Central Business District. 
 
Reasons for Selecting Location 

We believe that locating the new school inside Wilmington and the Central Business 
District will allow the school to attract students who are economically disadvantaged, yet also 
hail from diverse backgrounds and school districts. Further, the Central Business District is 
where most business occurs in Wilmington, which will give Freire students the opportunity to tap 
into the local community, share resources, build relationships, and help parents feel more 
connected to the center of town. Coupling the students living in Wilmington with the business 
community of Wilmington, we seek to be part of a renewal of safety and excitement for the 
downtown area. 
 
District Relations and Evidence of Support 
Efforts to Notify the Surrounding School Districts 
 We believe that charter schools are important research and development adjuncts to the 
regular public school system, and that parents and guardians residing with their children inside 
the city of Wilmington will prefer to send their children to a local school inside their own 
community. Therefore, Freire has sent letters announcing Freire Wilmington’s planned location 
to the Superintendent of each of the five school districts from which we expect to draw our 
students: Christina, Colonial, Brandywine, Red Clay, and the New Castle Vocational Technical 
School District. 
 
Strength of Project Leadership 

The Freire Charter School Wilmington project will be led by William Porter and Kelly 
Davenport.  William (Bill) and Kelly have worked together for over a decade building and 
operating Freire Charter School Philadelphia; now the two will work together to develop Freire’s 
Wilmington campus. Bill will take on the Head of School role at Freire Wilmington, and Kelly will 
become the CEO of Build the Future, the charter management organization that will contract 
with the new school.  Bill and Kelly will work together to build and lead the school from every 
angle. 

Bill is a Delaware native and a graduate of the University of Delaware, and earned his 
DE principal certification at Wilmington University. Bill developed Freire’s model for admissions, 
academic advising, and college counseling. Bill has also managed Freire Philadelphia’s 
$1,400,000 21st Century Grant for the past two years. Bill’s administrative work is supported by 
his history as a math teacher. He is excited to return to his roots in Delaware, and give back to 
his original community. 

Although she is not a Delaware native, Kelly previously lived in Wilmington for ten years 
before moving to Pennsylvania. She has led Freire Charter School since its inception 15 years 
ago, and has built it into the one of the most respected and successful charter schools in 
Philadelphia. Kelly has a doctorate in Educational Leadership from the University of 
Pennsylvania. She also serves as a trainer for the Pennsylvania Inspired Leadership Program 
run by the Pennsylvania Department of Education. There, Kelly trains principals across the state 
of Pennsylvania to become effective instructional leaders. 

Gerald Escovitz will serve as Freire Wilmington’s President of the Board of Directors. He 
comes with decades of experience running hospitals and serving on numerous boards. For the 
past 12 years, he has also served as the Vice President of Freire Philadephia’s Board of 
Directors. He will apply what he has learned in all these roles to the present-day challenges 
facing Wilmington. 
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Scope of Community Backing 

The Longwood Foundation recently granted Freire Foundation a $100,000 grant for seed 
monies to assist in launching Freire Charter School Wilmington. In addition, Longwood has 
pledged to match up to an additional $300,000 in funding that Freire raises between now and 
September 25, 2014.   

Freire Wilmington has also received letters supporting its charter application and cause 
from a number of Delaware leaders and social service organizations, including Teach for 
America Delaware, the Delaware YMCA, World Café Live at the Queen, the Arsht-Cannon 
Fund, West End Neighborhood House, and the Mural Arts Program. Freire is in the process of 
building a sustainable, meaningful partnership with West End Grows Together as a way to build 
meaningful linkages into the Wilmington community. Each of these organizations has endorsed 
the Freire Charter School concept, and has offered to help recruit students and families or to 
link services and supports together for the benefit of our targeted families and students. 
  
Plans for Future Growth Beyond 2015 

Neither Freire Charter School nor its charter management organization Build the Future 
has met to consider any growth further than building the new high school in Wilmington. That 
said, after 2015, it is possible that the two organizations may seek to expand the Freire model 
into other cities in Pennsylvania or Delaware, and potentially into other states. Freire Charter 
School and Build the Future will wait to make such a determination until after we come to more 
fully understand the unique challenges of the Delaware educational landscape, adjust Freire 
Charter School’s model to accommodate the additional high school in Delaware, and evaluate 
any further growth opportunities that may present themselves.  Inside this context, Freire will 
want to grow if and where there is ideal intersection between the opportunity for growth and the 
ability to make a true, meaningful impact. 
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