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In July 2013, Governor Jack Markell signed H.B. 165 into law, bringing sweeping changes to Delaware’s existing charter school laws. 
This legislation included a number of provisions to strengthen the rigor of the application process for new charter schools, including 
additional requirements for the charter school application, an additional round of review, and heightened approval criteria. 

 
Per the charter school law, a charter school application must meet all of the criteria outlined in 14 Del. C. §512 to be approved. 
Per 
14 Del. C. §511(e), the first Charter School Accountability Committee (CSAC) meeting provided each applicant whose application 
was deemed sufficient to receive a full review an opportunity in for an interview in support of the application,  and provided 
the members of the Charter School Accountability Committee and the Delaware Department of Education with an opportunity to 
assess applicant capacity, allow the applicant to clarify information provided in the application, and gather additional information. 

 
This Initial Report is intended to provide each applicant receiving a full review with a summary of the areas of follow-up, 
and/or concerns identified by members of the CSAC during their individual reviews of the charter application against the approval 
criteria outlined in 14 Del. C. §512. Areas that are marked “No concerns noted at this time” mean that evidence provided in the 
application was sufficient and no follow-up questions were asked of the applicant around that particular question of the application. 

 

Each applicant shall have the opportunity to review and comment on the committee’s report. Comments are due to the Delaware 
Department of Education’s Charter School Office no later than 11:59 p.m. on Tuesday, March 11. All materials must be combined 
into a single PDF document, and emailed to  Jennifer.Nagourney@doe.k12.de.us. 

 
  

mailto:Jennifer.Nagourney@doe.k12.de.us
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1.1 Executive Summary 
 

14 Del. C. §§ 512 (1), (2), (3), (5) and (6) 
 
The purpose of the Executive Summary is to provide a high level overview of the application. The Executive Summary does 

not receive a rating. 

 

No response is required. 
 

 

1.2 Founding Group and School Leadership 
 

14 Del. C. § 512 (1) 
 
Founding Group Membership 

 

The following concerns were noted: 
 

The applicant is advised that criminal background and Child Protection Registry checks are sent to the Department of 
Education on an ongoing basis and will continue to be reviewed as they come in. For this reason, any concerns arising 
from these documents will be raised at a later point in the process. 

 
No response is required. 

 
Principal, Founding Group, School Leader and Leadership Team 

 

The following concerns were noted: 

 
 The founding team appears to have weak school operations experience and direct education experience (Attachment 1). 

 
The Delaware STEM Academy (DSA) has strong educational experience which will be essential in the operation and governance of 

the school.   By way of example, three members of the Board and the Founding Team have direct educational experience.   

 



4  

 Laura Jennice:  Ms. Jennice possesses a Master’s degree in Secondary Education from Indiana University, a Delaware 

Principal Certification (1-12) from the University of Delaware and a Career Based Intervention Certification in Vocational 

Education from Wright State University (Ohio).  In addition, Laura has served as Principal in Residence at Shue-Medill 

Middle School, Christina School District as a member of the Delaware Leadership Project.   She has participated in district 

and building level curriculum mapping for Language Arts with Common Core State Standards.   Most importantly, she 

collaborated with co-teachers to develop Project Based Learning units as a teacher at the Delaware New Tech Academy at 

Seaford High School.  Her experience with the New Tech Network learning platform will be essential in meeting the goals of 

integrating the New Tech approach with STEM at DSA.  

 

 Richard Mulski:   Mr. Mulksi is Department Chair and Instructor for the Department of Mechanical Engineering at Delaware 

Technical Community College.  He has responsibility for two Associate of Arts and Sciences degree programs and two 

certificate programs that are focused on STEM education with approximately 200 active students.   The department 

includes staffing of five full-time instructors, four adjunct instructors, a laboratory technician and an administrative 

assistant. Other responsibilities include modifying curriculum, budgeting, yearly assessments, maintaining ABET 

accreditation status, maintaining and updating labs, and teaching students in a community college setting.   He is ultimately 

responsible for all day to day operations of the department.    Before working for DTCC, Mr. Mulski worked at Hodgson Vo-

Tech as a career instructor in the Academy of Manufacturing and Pre-Engineering.   He worked closely with students 

teaching a variety of pre-engineering classes, helping them to succeed.   Mr. Mulski also ran the robotics club for two years, 

working with students after hours to compete in local tournaments.   Mr. Mulski is currently enrolled at the University of 

Delaware in the Doctor of Education in Educational Leadership (Ed.D.) program and plans to complete the program in about 

one year.  

 

 J. Brett Taylor, Ed.D.:   The experience and education of Dr. J. Brett Taylor, founder of DSA,  mirror much of DSA’s 

philosophical and practical content.  Dr. Taylor will be responsible for day-to-day operational and administrative activity at 

the school.  With over 25 years of experience in public policy, management, education and finance, Dr. Taylor has managed 

large governmental departments, coordinated strategic planning efforts and supervised operational activities.   He served 

as the Chief Financial Officer for the Red Clay Consolidated School District, responsible for the financial operations of the 

district, school based budgets and public financing.  He oversaw an $80 million capital improvement program encompassing 

20 schools, and founded the Red Clay Educational Foundation.    Dr. Taylor was principally involved in the creation of 
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Conrad Schools of Science and participated on the Districts’ Charter School Review and Authorization Committee.  Dr. 

Taylor has a Doctorate in Educational Leadership from the University of Delaware.   Currently, Dr. Taylor is Special Assistant 

for Legislation, Budget and Policy for the Delaware Department of Transportation.  His experience with the Delaware 

Department of Transportation informed his perspective for the need for a new generation of engineers and environmental 

scientists for the next several decades.   The Department of Transportation will be a potential employer for students 

graduating from the DSA and engineering schools in the area.  Lastly, he is an adjunct instructor at Wilmington University, 

teaching Environmental Stewardship for the Masters in Business Administration.  Dr. Taylor’s resume was not included in 

the original charter application, but is included here as Appendix A-1.  

 

Other members of the Board and Founding Team are deeply involved with education.   By way of example: 

 

 Ted Williams, Board President, served as a member of the Delaware Interscholastic Athletic Association from 2003 to 2007 

and Vice Chairperson from 2005 to 2007.  He was President of the St. Mark’s High School Athletic Association from 1994 to 

2001 and served as a judge and proctor of the Math Counts program 1990 to 1995. 

 

 Carolann Wicks participated in a parent's committee for the MOT Charter school, which included others parents, teachers 

and the Head of Schools, Linda Jennings to give input on school policies.  She also coordinated educational programming at 

the St. Thomas More Oratory, Newark. 

 

 Brian McGlinchey has direct teaching experience as a former director of employment and training for the City of 

Wilmington with a partnership with Delaware Technical and Community College for at-risk young adults.  In addition, he 

served as associate director for the Catholic Diocese of Wilmington where he pioneered a summer education camp for 

minority students at Christ Our King School.  As a graduate of Archmere Academy, Mr. McGlinchey serves on a number of 

advisory committees for the school and is an active member of the Alumni Council and Friends of the Patio.  He also served 

as educational policy expert for then-Senator Joseph Biden and Legislative Analyst for education to State Senator David 

McBride.  

 

 Charlie Driggs participated in the evaluation & overhaul of the budgeting process of Immaculate Conception School, Elkton 

MD, after being asked by a member of the school board to join the board and assist in fixing the budgeting & financial 
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monitoring processes.   He has consulted with the Diocese of Wilmington on budget and financial issues and served as an 

instructor for economic education of classes in grades 1, 5 & 6 for Junior Achievement.   Mr. Driggs also served as a 

volunteer judge (with no children of his own involved) for events in the Science Olympiad for two years.  Lastly, he regularly 

served as a presenter at career day functions in high schools, representing engineering career opportunities, and currently 

serves on the Energy Technology Advisory Board, Delaware Technical & Community College. 

 

 June Griffiths-Stepp has been engaged in providing students in our community with a STEM curriculum.  As a local parent, 

she invested early on in summer programs such as FAME and similar programs, offering a focus on the sciences and local 

industry.   Currently, she is serving several institutions state-wide to introduce STEM at various levels of the educational 

experience, such as: 

o Serviam Academy – STEM Program Moderator and Mentor (5th – 8th grade)  

o Grace’s Cottage - Program Mentor (Interim Program) 

o Delaware Adolescent Program – Chair/Board Member (Alternative 9th-12th grade) Associated Builders and 

Contracts, Delaware Chapter – Diversity Committee Member 

o Girl Scouts of Chesapeake Bay Council  

o YMCA of Delaware – Bear/Glasgow – Former Chair and Founding Member 

 

DSA will build a full leadership team over the first four years of the school as enrollment expands.  In the early years, the 

partnership with Innovative Schools will provide needed expertise and support as the school builds out the administrative team, 

eventually including the Executive Director of DSA, Academic Principal (school leader), and Chief Financial Officer.  As the Executive 

Director, Dr. Brett Taylor will continue to administer the DSA administrative and organizational activities, including fundraising, 

Board of Director activities and liaison with state, federal and community groups.  After the charter approval, the school will hold a 

nationwide search of an Academic Principal for the school.  DSA is interested in hiring a leader who has high school operational 

experience, a science or mathematics background and who has demonstrated strategic planning and project management 

capability.   These individuals will be compensated utilizing private foundation and grant funds prior to receiving state funds in July 

2015.   

 

Members of the DSA Board of Directors encompass some of the strongest executive management experience and educational 

qualifications among charter Boards in the State.   They are senior executives, government administrators and operational 
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managers of large corporations and organizations, representing industries such as engineering, environmental science, finance, 

law, labor and education.   The Board of Education can be confident that the Board of Directors will ensure that the operational 

and fiduciary obligation of the school will be met. 

 

 Board information form for Carolann Wicks is not signed and states that the form is for “Delaware Met.” (Attachment 11-
B- 

 

The Board Information form for Carolann Wicks has been corrected and signed.  See Appendix A-2 to this response.  



 The application does not contain evidence of alignment of the recruitment/selection model with the school’s 
vision/mission (Attachment 2-A-1). 

 
The CMO, in partnership with the New Tech Network (NTN), the Governing Board, and the School Leadership Team, will drive the 

recruitment efforts for the teachers and school support staff. While both the school leader and the Executive Director will 

participate collaboratively in the hiring of all positions, each administrator will be responsible for building out his or her respective 

teams.   The Academic Principal, with approval from the Board, will have the final authority to hire teachers and other instructional 

staff who meet the criteria articulated for NTN educators in the STEM fields.  The Executive Director, with approval from the Board, 

will have final authority to hire school support staff.   

Prior to starting the recruitment process, the Selection Process will be created in collaboration with the Personnel Committee and 

will include developing competencies, defining the selection process, creating application and interview questions, and developing 

a timeline.  The New Teacher Project’s (TNTP) School Selection Model Workshop will be used to provide training to the leadership 

team that will be interviewing candidates and will help the Personnel Committee to develop competencies, define their selection 

process and create a hiring timeline.  Specifically, the DSA Personnel Committee will develop and prioritize educator competencies 

that are aligned to the vision and mission of the school (project-based learning, integrated curriculum, differentiated instruction, 

for example). 

After selecting the top priorities, the Personnel Committee will match those prioritized competencies to activities that will allow 

candidates to showcase those prioritized competencies to the committee.  For example, if the Personnel Committee prioritizes the 

ability of a teacher candidate to integrate projects across content areas, then a task will be developed that presents the candidate 

with a project from outside of their content area and asks the candidate to describe how his/her content area could be integrated 



8  

into the project.  Prior to the interviewing process, objective rubrics will be developed to provide an accurate measure of an 

applicant’s overall alignment to the school vision and mission.    

The CMO will aid the school’s recruitment efforts by conducting an aggressive recruitment campaign through local and national 

advertising for all open positions.  The recruitment campaign will target applicants who have been trained in the NTN model and 

have a strong STEM background.  To accomplish this, the CMO will use web sites known for strong STEM candidates as well as 

utilize the resources of the NTN in addition to its existing list of productive recruitment sites.  Additionally, the CMO and school 

leadership team will attend Education Job Fairs and push out job descriptions to the network of STEM educators in the Tri-State 

Area, including those who are part of the Delaware STEM Council, pre-service STEM educators at Delaware universities, and the 

growing network of organizations and businesses who have pledged their support to DSA.  As the school develops the Career and 

Technical pathways, the Board will access their extensive professional network to bring STEM professionals into classrooms. 

Once educators apply, candidates will be screened for background and certification and participate in a rigorous interview process 

based on The New Teachers Project’s work around recruitment and selection, completing the performance tasks developed by the 

Personnel Committee.  At minimum, the full process for hiring the school leader, teachers, and other school staff will include: 

recruitment and screening; review of credentials, background, experience, and references; writing sample; interviews with the 

school leader and/or Board; sample lessons, if applicable; and recommendations and contract approvals by the Board.  At every 

stage the competencies described above and the rubric, both of which will be aligned to the vision and mission of DSA, will be used 

to evaluate each candidate.   

If non-certified teachers are hired on emergency certification, it will be necessary for them to successfully pass the PRAXIS I and II 

and to possess a nationally accredited degree in their core area of instruction.  Alternatively, uncertified teachers may participate 

in a Delaware-approved alternative route to certification program to earn their teaching certificate.  DSA will not exceed the state 

maximum for uncertified teachers.  All teachers will be required to maintain compliance with state and Federal certification 

guidelines. 

 The applicant is requested to review its recruitment strategies and consider a more aggressive approach, using more 

education-specific job posting sites, rather than sites like Craigslist, to attract high-quality school leaders. (Attachment 2-

B-1). 
 

The recruitment sites used by the CMO are under constant scrutiny and are updated regularly based on the quantity and quality of 
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candidates produced.  For example, data provided by The New Teacher Project regarding past recruitment to the Delaware Talent 

Management pipeline of teachers shows Craigslist to be one of the most productive recruitment sites of high quality candidates; 

therefore, Craigslist will continue to be one site at which the CMO will advertise positions.  However, each school’s mission 

requires a unique set of teachers, so the CMO is constantly improving recruitment efforts by listing job postings in a healthy mix of 

educational, professional, and local resources to accomplish the mission of hiring the finest quality staff.   As needed, Innovative 

Schools adjusts and adds recruitment sites or strategies based on their effectiveness and the specific needs of the position that is 

being advertised, including posting jobs specifically for students and alumni with regional colleges and universities as part of their 

Career Service Centers and attending local job fairs such as Project Search at the University of Delaware.  As an example of flexible 

recruitment strategies, to target applicants who speak Spanish, the CMO sought out information regarding LatPro Job Fairs being 

held in New York City and Washington DC and is exploring job recruitment in Texas and New Mexico.   

 A staffing recruitment plan is missing from attachments (Attachment D‐1-1). 
 

On behalf of the DSA Board, Innovative Schools reached out to Tasha Cannon to clarify this response since the DSA application did 

include a staffing recruitment plan.   Her response confirmed that the recruitment plan was included, but that it needed to be 

strengthened by responding to the two concerns above.  
 
 

 
1.3 Education Plan 

 

14 Del. C. §§ 512 (4), (5), (6), (7), (8) and (11) 
 

 
 

Curriculum and Instructional Design 
 

The following concerns were noted: 
 

 All content areas have been reviewed by Delaware Department of Education content area experts for alignment to Delaware 

Content Standards, and a copy of the results provided to the applicant at the end of the initial CSAC meeting (Attachment 

4) . The results of this alignment review may be found in Exhibit A at the end of this report. 

 
No response required.   
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 The application’s definition of STEM does not align to Delaware’s definition of STEM education (page 2-2). 
 

In the charter application, on page 2-2, the Board cited a quote from the American Society of Engineering Education (ASEE) as a 

rationale for employing the engineering design process and problem solving approach across the curriculum.  However, when 

reflecting on the definition of STEM education as articulated in the Delaware STEM Council’s 2012-2013’s Annual Report, the Board 

fully endorses this definition of STEM education and the guiding force of the education at DSA.  According to the Delaware STEM 

Council,    

STEM Education is an approach to teaching and learning that emphasizes integration of science, technology, engineering, and 

mathematics for all students through student-focused, problem-based curricula and instruction. STEM education fosters 

creativity and innovation while developing communication, collaboration, and critical thinking skills through a focus on 

authentic and appropriate contexts in curriculum and assessment. 

 

In the description of the Education Plan contained in the charter application, all elements of the definition are included:  

integration of STEM for all students in integrated classes and through the STEM pathways, student focused instruction through 

both project and problem based learning, the use of creativity and innovation to guide learning which uses collaborative 

instructional structures to incubate the development of commination and critical thinking skills through authentic contexts 

provided by the STEM business partnerships.     

 
Content Integration:  
 

 The application does not provide sufficient information around the integration intended between subjects to support 
STEM‐based, Project-Based Learning (PBL) philosophy of the school (page 2-5). 

 

 The applicant has presented a curriculum plan that does not support the highly-integrated intent of the school. The 

curriculum presented is a traditional curriculum that may meet standards, but that does not indicate integration of 

content, except for a STEM pathway course which is separate from the rest of the curriculum (Attachment 4). 
 

DSA will focus on inter-disciplinary learning using industry content from the STEM fields of engineering, environmental sciences 

and energy services and will seek opportunities, whenever possible, to include the humanities in the integrated curricula so that 

both the scientific and ethical issues surrounding scientific advancement may be considered.  But by its very nature, engineering 

encompasses aspects of the three other disciplines - science, mathematics and technology - through process and design of 
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solutions, application of STEM skills to real life problems, and emphasizing exploration and questioning of the world.  In addition, 

the same design process will be brought into the English and social studies classrooms through project-based learning that 

emphasizes an inquiry-based pedagogy.      

 

DSA will provide its education plan and delivery based on a three-pronged approach: 

 

State Common Core Standards:  As articulated in the curriculum documents included with the charter application, DSA will use the 

Common Core State Standards as the basis for the curriculum.  The standards are designed to ensure that students graduating 

from high school are prepared to enter credit bearing entry courses in two or four year college programs or enter the workforce.  

The standards are clear and concise to ensure that parents, teachers, and students have a clear understanding of the expectations 

in reading, writing, speaking and listening, language and mathematics in school.   

 

These standards as they exist independently will be the foundation for the curriculum.  All classes will be based on the respective 

common core standards while the STEM content and delivery system will be layered through each of the common core classes.   

For instance, English language arts will ensure that the standards of the State are met – such as composition and writing for 

business – while the content of the class may focus on a major issue in science, such as how bioengineering has improved the 

medical industry.  Another example is the use of engineering and technological history with the social studies curriculum, utilizing 

content from local and regional resources, such as the Hagley Museum and Library, one of the largest repositories on industrial 

history in the country.  One course at each grade level is currently integrated: 

 9th grade:  English and social studies 

 10th grade: English an biology 

 11th grade: English and social studies 

 12th grade: math and physics 

As the teachers are hired and are trained in project-based learning and content integration by the New Tech Network, additional 

integrated courses will be developed.   

 

Project Based Learning Environment:  DSA will use a project-based learning platform as a living laboratory for learning.  Project-

Based Learning (PBL) is a student-centered instructional strategy in which students collaboratively answer questions and solve 

problems and then reflect on their experiences.   Learning is driven by challenging, open-ended problems.   Students will work in 
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small collaborative groups.    Research on project-based learning has shown results similar to that of inquiry-based teaching and 

learning.  DSA will use the New Tech Network as its learning delivery system.  

 

The school will implement the nationally recognized New Tech model to help students understand the STEM curriculum deeply.  

This model utilizes project-based learning as the instructional approach and places a heavy emphasis on technology with a one to 

one student to computer ratio to help students master content and critical 21st century skills: critical thinking, communication, 

collaboration, and creativity.   As part of the school culture, DSA students will be treated as if they are business men and women in 

a professional environment where they are expected to work in groups to solve problems, complete intensive research, connect 

with experts in their community, and give public presentations of their learning.   Echo, the school’s online learning management 

system, will link DSA students, teachers and parents and connect them to other New Tech schools in the state of Delaware and 

around the country.   

 

Using the model from the New Tech Network and the extensive business network of the Board, DSA will provide students with an 

opportunity to participate in industry based learning environments, through the use of technology (both on-site and virtual), lab-

based experimental and applied science formats and field work through private corporate entities.   The project-based learning 

approach will also emphasize collaborative work methods, understanding of differing phases and life cycles of projects, and team 

management.   The PBL approach will use corporate volunteers to assist and guide students in specific project applications while 

teachers assist the volunteers with educational delivery of content based on best practices for content type.  For example, biology 

students will have an opportunity to perform field testing of water sources based on current environmental industry approaches 

while understanding the underlying biological basis for the growth of healthy and unhealthy micro-organisms.  Students will 

extract, analyze and document the component parts of water test samples from the field and have an opportunity to see and 

utilize equipment necessary to demonstrate this analysis.   

 

Differentiated instruction will be the core of this approach.  Visual, auditory and kinesthetic learning will be used across the 

platforms in varying but inter-related degrees.  Students will have the opportunity to use differing learning approaches to the 

content and the use of a project-based learning system will provide a broad spectrum of approaches to accommodate differing 

levels of learning by students.  

 

Next Generation Science Standards and Coalition-based Content:   Next Generation Science Standards provide a basis for 
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integrating progressive sciences learning through K-12.  Every standard has three dimensions:  1) disciplinary core ideas (content), 

2) scientific process and 3) engineering practices, and cross-cutting concepts.   Currently, most state and district standards express 

these dimensions as separate entities, leading to their separation in both instruction and assessment.   The integration of rigorous 

technical and societal content and their application to typical problems society faces reflects how science and engineering are 

practiced in the real world.   The NGSS content is focused on preparing students for college and careers.  The NGSS are aligned, by 

grade level and cognitive demand with the English language arts and mathematics Common Core State Standards.   

 

DSA will be integrating the project-based learning platform with Common Core curricula and the Next Generation Science 

Standards.  The project-based platform will allow students to understand the curriculum in varying contexts and apply knowledge 

to real world situations.  The project-based learning environment will be populated with problems presented within the 

engineering, environmental science and energy industries and solutions will be developed utilizing well tested precepts and state-

of-the-industry approaches.   Mentors from industry will provide a living laboratory by working with students to apply history, 

societal expectations, communications skills, and engineering and science concepts to these real world situations.  The approach 

will provide students with cooperative learning environments, encourage independent thinking and test application of knowledge 

while at the same time acquiring the knowledge associated with the State standards. 

    
Career and Technical Education: 

 The application does not explain why AP courses/dual credit, defined career pathways, and CTE options were not included 
in the proposed curriculum (page 2-6). 

 

 The application does not provide a sound plan for meeting requirements for CTE pathway courses (page 2-14).
 

 The application said there would be no CTE coursework, which does not seem consistent with the stated mission 

and educational program (page 2-14). The applicant is requested to provide additional information. 
 

DSA is committed to providing an educational plan that allows students to successfully transition from secondary education to 

post-secondary education and career experiences. A Career and Technical Committee made up of board members and the 

Executive Director has been established to assist and maintain the development of the CTE program.  The future Academic 

Principal will also work directly with the CTE work group at the DDOE and CMO during the planning year in development of the CTE 

pathways and course approval process. 
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DSA, along with a representative from Innovative Schools, recently met with Department of Education CTE workgroup leaders to 

establish a timeline for the approval process for Career and Technical pathways and coursework.  Using labor market projections to 

support the development and need of the career pathways, the school leader and CTE committee will identify CTE pathways and 

courses that are aligned to the mission of the STEM focus and educational program.     

 Along with the CTE sub-committee, the Technical Advisory Group will support the CTE coursework development process as an 

advisory group.  The TAG is a team of industry professionals who are dedicating time to development of the engineering and 

environmental sciences content into the New Tech platform and creation of opportunities for students to participate in the field.   

Members of this group include transportation engineering, construction, bioscience, aerospace and aircraft, and environmental 

service industries.   

DSA will focus on inter-disciplinary learning using industry content from engineering, environmental sciences and energy services.  

The CTE pathways and course offerings will be established in relationship to this mission of engineering, environmental sciences 

and energy services.   The DSA CTE committee looks forward to working with the DDOE to gain approval for these prospective 

pathways and courses.   

In addition to developing the CTE pathways during the planning year, DSA is committed to providing rigorous, college and career 

readiness instruction and supports the belief that all students can be successful given the appropriate support, intervention and/or 

enrichment.  To meet the needs of students with above average ability, DSA will offer Advanced Placement courses, initially 

focusing on advanced studies in science and math, but building out AP courses across the curriculum.  Partnerships being 

developed between DSA and Delaware Technical Community College will provide students with experiences and opportunities for 

dual credit, as well as industry recognized credentials or certificates at the post-secondary level. 

 

 The application does not provide sufficient information about internships and partnerships with business leaders and 

how those would be incorporated through the pathways (page 2-7). 

 

DSA was developed from an industry-directed focus.   The Founding group for the DSA is comprised of professional engineers, 

scientists and community leaders concerned about the projected need for engineers, environmental scientists and other science 

and technology oriented workers for the new economy – one based on highly skilled STEM content, need for innovation to 
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compete in the global marketplace, and  sustainable and ethical corporate operations.  DSA was conceived as an opportunity for 

the Delaware educational system to grow a potential workforce for the new century economy through a STEM–based program.   It 

is an outgrowth of engineering industry calls for greater recruitment for workers over the next 10 years and the growing concern 

over environmental degradation and energy security in our country.    

 

The leadership of the DSA reached out to industry organizations, professional engineering and environmental management firms 

and the scientific community to gauge interest in the concept.  The Board of Directors is made up of recognized professionals in 

their respective industries and DSA has raised funds to support application costs as a result of this outreach.   

 

With this in mind, the DSA will leverage its relationships in business and industry to open opportunities for students to participate 

and engage in real-life project-based experiences reflective of the content at hand.   DSA has over 15 corporations which have 

pledged resources, time and opportunities to assist in the development of career placements, internships, community projects, 

and field time.   In addition to the Board of Directors, DSA established the Technical Advisory Group, a team of industry 

professionals who are dedicating time to development of the engineering and environmental sciences content into the New Tech 

platform and creation of opportunities for students to participate in the field.   Members of this group include transportation 

engineering, construction, bioscience, aerospace and aircraft, and environmental service industries.   

 

DSA will use a graduated approach for students into project-based opportunities.  While first and second year students will 

participate in in-school projects, third and fourth year students will have regular, supervised opportunities to work in the field and 

participate in cooperative arrangements with corporations and internships.   All students will also participate in community service 

projects, such as river and waterway cleanups and housing construction projects, which will introduce them to corporate 

participants and environments.   
 
 

Special Populations and At-Risk Students [14 Del. C. § 512 (4), (5), (6) and (7)] 
 

The following concerns were noted: 
 

 The applicant is requested to provide additional information about how the school plans to meet the instructional 

needs of students with significant achievement gaps in reading and/or math, students with significant cognitive 

disabilities and students who have communication and social skill deficits within the full-inclusion model (page 2-18). 
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DSA will use Project Based Learning (PBL) as its instructional platform in all content areas.  The classroom environment across the 

school will emphasize student-centered instruction with a focus on the process of learning through collaborative and differentiated 

instruction that is built around projects and problems and which a burgeoning corpus of research suggests is beneficial to all 

learners, including special needs children1.  PBL empowers students of all abilities, even those with special needs, to be more 

independent thinkers, confident communicators, active partners and successful members of their community.     

In addition, to support collaborative classroom communities, and to help all students develop the communication skills necessary 

to relate to one another, DSA will implement an advisory period as part of the daily schedule.  The advisory period will allow small 

groups of students to build the social and emotional skills that support a positive school culture. Through the Advisory, teachers 

will be using a variety of activities to enable students to learn about each other’s backgrounds, interests and family culture to 

support awareness of diversity and the role and value of individuals on a team.   

DSA is committed to ensuring that all students be educated in their Least Restrictive Environment (LRE), even if they have significant 

achievement gaps in reading and/or math, significant cognitive disabilities, or communication and social skill deficits.  Most 

students who attend DSA will be able to participate in the general education classroom through a full inclusion model.  However, if 

a student’s IEP mandates that the LRE includes a combination of support within the general education classroom and resource 

classes, DSA will provide a continuum of services for students, with movement to full inclusion as a goal over time.  Because DSA 

will use PBL as the instructional platform, the chart below shows the continuum of services and what each level of support would 

look like in a project based classroom. 

Continuum of Services: What it looks like in a New Tech classroom: 

Inclusion in the general 

education classroom 

The DSA will provide push-in support by Special Education teachers and other support staff to meet the 
needs of all students.  The Project Based Learning classroom environment is flexible and allows 
teachers to provide structure and support for students who need it and time for intervention during 
project production through the use of flexible/homogeneous groupings.  Teachers have the ability to 
modify projects to meet the IEP goals of special needs children.  Furthermore, students considered at-
risk or displaying significant achievement gaps in reading and/or math, as identified through the IST 
process, will be offered additional support inside the classroom.  The DSA will participate in training 

                                                           
1 Belland, B.R., Glazewski, K.D., & Ertmer, P.A. (2009). Inclusion and Problem-Based Learning: Roles of Students in a Mixed Ability Group.  

Research in Middle Level Education Online,  32, 9.  
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each year with PBL instruction, small group instruction, the use of on-going assessments and project 
development as part of the New Tech network of schools.  Additionally, instructional support for 
general and special education teachers through PBL training and scaffolding of projects is on-going 
through the New Tech network site-based coaching support.   
 
At DSA, general education services with supplementary aids and services, when needed, will be 
conducted in conjunction with related services, special education teacher support services, and 
collaborative team teaching, which is an element of the NTN model within the integrated courses.  
Based on the needs of the student and his or her IEP, the continuum of services within the regular 
classroom could include any of the following:  

1. Instructional Adaptations: 

 Changing the manner in which information is presented, paced, or sequenced 

 Structuring support through a co-teaching model  

 Incorporating flexible grouping and instructional practices such as cross-age tutoring, 
heterogeneous grouping, and/or peer partnerships 

2. Curriculum Accommodations:  

 Changing how a student accesses information and demonstrates learning without 
substantially changing the instructional level, content or the performance criteria.   

 Using assistive technology, such as audio tapes instead of books, large print books, 
Braille materials, calculators, and/or word processors.  

 Providing individualized supports, such as the rephrasing of questions and instructions, 
testing modifications, and providing curricular aids such as highlighted reading 
materials, main idea summaries, organizational aids, pre-written notes, and/or study 
guides   

 Allowing additional time to move between classes; special seating arrangements; 
testing modifications  

3. Curriculum Modifications:   

 Changing what a student is expected to learn and demonstrate when participating in 
the general education curriculum  

 Changing the instructional level, the content and the performance criteria. While the 
student works on a modified course content, the subject area remains the same as the 
rest of the class  

 Redesigning the size, breadth or focus of the assignment 
4. Behavior Intervention/Support Plans 

 Addressing behaviors that impede learning through structured feedback loops that are 
appropriately timed based on the needs of the student  
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Part-time inclusion within 

the general education 

classroom, between 40%-

79% of the day  

At DSA, students who have an IEP which indicates that the needs of the student are intense enough to 
warrant inclusion in the general education classroom for only part of the day will receive necessary 
classroom accommodations and modifications as mandated within their IEP along with the supports of 
the full inclusion general education classroom described above when they are in the general education 
classroom.  The IEP will mandate which classes the child attends based on the assessed needs of the 
child, but whenever possible, special needs children will be included in the general education classes 
for the four core content areas: English, math, science, and social studies.   
 
When the child is not in the general education classroom, the part-time resource support will focus on 
two goals:  
1. Developing and accelerating those skills required for success in the general education classroom, 

including math and literacy skills as well as study skills and the social skills essential to functioning 
in a PBL classroom.  The purpose of this goal is to equip students with the skills and strategies to be 
able to access the general education curriculum.   

2. Providing scaffolded support and curricular jumpstarts.  Again, the purpose of this goal is to equip 
students to access the general curriculum by increasing the intensity of the content scaffolding 
through additional support and/or time required to complete projects and demonstrate the levels 
of mastery outlined by the goals in the IEP.  Additionally, through curricular collaboration with the 
general education instructors, the special education teacher can plan activities for the part-time 
resource students that jumpstart their learning for upcoming units of instruction.  This could 
include introducing essential questions and concepts germane to an upcoming project, pre-
teaching vocabulary, practicing foundational math skills essential to an upcoming problem set, or 
building schema and previewing reading passages.    
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Part-time inclusion within 

the general education 

classroom, more than 

60% of the day 

For those students who are in need of a specialized setting, full-time classes in specialized school 
settings will be provided when it is deemed by the IEP team that it is educationally justifiable and/or 
medically relevant.  For these students, instruction will be a combination of inclusion in core content 
areas whenever that inclusion is defined as the LRE.  As part of the inclusion model, the students IEP 
would define which accommodations and modifications are appropriate for that content area and the 
student would benefit from the differentiated strategies described above.  In addition to the time that 
the student spends in the general classroom, he/she will be taught in a resource room where some of 
the time the students would be engaged in the accelerating, scaffolding, and jumpstarting strategies to 
develop the academic and social skills necessary to function in the general education classroom, and 
some of the time would be spent in content area instruction which meet the IEP goals of the special 
needs student.  Whenever possible, the special education teacher would collaborate with the general 
education teacher to design parallel projects that meet a student’s IEP goals and provide access to 
concepts from the general education curriculum.           

 

 The applicant is requested to provide additional information about the school’s policies, practices, and procedures 

regarding discipline of students with disabilities including, but not limited to, manifestation determination, Functional 

Behavior Assessments, behavior intervention plans, and the process for ensuring regulations and procedural safeguards 

will be followed concerning timelines, suspensions and expulsions (page 2-36). Refer to: 

http://regulations.delaware.gov/ 

AdminCode/title14/900/926.shtml 
 

The section of the Education Plan which addresses student discipline has been revised to address the concern noted above and the 

relevant section is excerpted below.    
 
Student Discipline [14 Del. C. § 512 (6), (7) and (11)] 

a. Describe the school’s planned approach to student discipline.   

Expectations for student conduct, including the concepts of trust, respect and responsibility, will be clearly articulated in the Code 

of Conduct, the Student/Parent Handbook, and during advisories at the beginning of the academic year.  Opportunities for 

continued discussions with students will occur on a regular basis between students and their advisors and with families.  If a 

student fails to meet expectations for their conduct, the situation will be resolved through methods of Restorative Justice, such as 

mediation, reflection, and reparation of the misdeed.  At DSA, all administrators, teachers, and staff will be trained to utilize 

Restorative Justice Practices. This allows the school leader, teachers, and staff to model conflict resolution skills and build stronger 

relationships by providing alternative approaches to discipline.  Working with the advisor, the school leader, parents, peers, and 

http://regulations.delaware.gov/%0bAdminCode/title14/900/926.shtml
http://regulations.delaware.gov/%0bAdminCode/title14/900/926.shtml


20  

others, depending upon the individual circumstances, the student will identify the root problem reflected by the misbehavior and 

address it.   

 

DSA will provide training and professional development to all teachers, administrators, and staff to assure that all state and federal 

laws are followed in student discipline.  DSA will ensure compliance with 14 DE Admin Code 601 and 14 Del Code §4112 that school 

administrators will attend required DDOE trainings about the mandatory school crime reporting law and staff will receive training on 

their duty to report certain incidents of misconduct to school administration under this regulation and statute. In addition, 

administrators will utilize the DDOE School Climate and Discipline program manager and Department of Justice (DOJ) 

Ombudsperson for technical assistance in regard to the Mandatory School Crime Reporting Law. 
 

In the event that a student with a disability violates the Code of Conduct and needs to be removed from their placement, the DE 

STEM board recognizes that there are special considerations and procedural requirements which need to be in place when 

removing a students with a disability from the general education program.  Since all students will be provided with academic 

support when removed from the classroom for violations of the Code of Conduct, students with disabilities will also receive the 

same educational services so that the student can participate in the general education curriculum and progress toward meeting 

his/her IEP goals.  This commitment to the academic development of all students, including students with disabilities, becomes 

essential when a student with a disability needs to be removed from the classroom for more than 10 days within a school year, the 

school leader and special education coordinator, in consultation with at least one of the student’s teachers will plan for the 

appropriate support during the removal so that the student may continue to participate in the general education curriculum and 

progress toward meeting his/her IEP goals and so that the student’s right to a Free and Appropriate Public Education is not 

jeopardized.     

At all times, the school leader and staff will adhere to the procedural safeguards detailed in Title 14 DE Code, Section 926 regarding 

students with disabilities.  The following steps will be adhered to in the discipline of a student with a disability: 

 

 If DSA personnel remove a student with a disability from the student’s current placement for less than 10 consecutive 

school days due to violation of the school’s Code of Conduct, a manifest determination will be scheduled within ten school 

days of the removal to determine if the student’s conduct was caused by or had a direct and substantial relationship to the 

student’s disability, or a failure of the school to implement the student’s IEP. 
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 In the event it is determined that the school has failed to implement the student’s IEP as written, the school will take 

immediate steps to remedy the deficiencies. 

 In the event the IEP has been implemented correctly and the student’s conduct is a manifestation of the student’s disability, 

the school will arrange for a functional behavioral assessment to determine an appropriate behavioral intervention plan.    

 If the school had previously completed a functional behavioral assessment and implemented a behavioral intervention plan, 

the school will review and, if necessary, modify the behavioral plan to address the behavior, and return the student to the 

placement from which the student was removed, unless a change of placement is agreed to as part of the behavioral plan 

modification. 

 In the event the school proposes to remove a student with a disability for more than 10 consecutive school days, if the 

series of removals is in excess of 10 days and constitutes a pattern, or the series of in-school removals totals more than 10 

school days and deprives the student of meeting IEP goals, the proposed move constitutes a change of placement, and all 

procedural safeguards including notice to the parents, scheduling of an IEP team, and IEP team deliberations regarding the 

most appropriate placement must be completed. 

 

Staff Training and Implementation of Discipline for Students with Disabilities 

DSA will provide annual professional development of all teachers, administrators, and staff, to assure that all state and federal laws 

are followed in the discipline of students with disabilities.  The school leader and/or appropriate staff will attend all state provided 

trainings on the education and discipline of students with disabilities so that DSA remains compliant at all times.  Through the 

proactive behavior management strategies that are in alignment with the positive school culture of a New Tech School, daily 

advisory and community building, and Restorative Justice practices, it is the goal of the board to provide sufficient behavioral 

supports so that that all students, including those with disabilities, are successful in the general education program.  Additionally, 

the policies in the Code of Conduct and employed by the school leader will return students to the classroom as soon as possible 

with additional supports in place as appropriate to help the student take responsibility and manage his/her behavior.   
 
 

Student Recruitment and Enrollment [14 Del. C. § 512 (6) and (8)] 
 

The following concerns were noted: 
 

 The application’s enrollment preferences do not comply with the law - under 14 Del. §506(b)(1), the charter school may 
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give student admissions preference to siblings of students currently enrolled at the school, but not concurrently enrolled 

students (page 2-35). 

 

All references to the enrollment preferences have been corrected to replace the word “concurrently” with “currently.”  This brings 

the enrollment preferences in alignment with 14 Del. §506(b)(1).   The section of the Education Plan pertaining to the enrollment 

preferences has been revised and the relevant section is excerpted below.  The Executive Summary and Enrollment Policy have also 

been revised and are included as Appendices XX and XX, respectively. 

 

1. Provide, as Attachment 7, the school’s Enrollment Policy and Withdrawal Policy…  
a. Any admission requirements, including an explanation of the purpose of…. 

There will not be any admissions requirements DSA aside from a Delaware residency requirement. 
 
b. Any admission preferences in accordance with 14 Del. C. § 506(b) and…. 

The admissions preferences are in accordance with 14 Del.C. §506(b), and are:  
1) Children with siblings currently enrolled at DSA;  
2) Children of the school’s founders (no more than 5% of the school’s total enrollment); and,  
3) Children of staff members employed on a permanent basis at the school for at least 30.0 hours per week during the    
school year.  They are further described in the school’s Enrollment Policy, found in Attachment 7-A [of the original charter 
application]. 

 

 

1.4 Performance Management 
 

14 Del. C. §§ 512 (4), (5), (6) and (7) 
 
The following concerns were noted: 

 
 The application’s assessment work and targets are focused on the Delaware Comprehensive Assessment System (DCAS and 

are not aligned to the Smarter Balanced assessment (SBAC) (page 3-1). 
 

The Performance Management section, specifically question four, of the charter application narrative and the Assessment Calendar 

included in the original application have been revised to refocus assessment targets on the Smarter Balanced assessment.  The 

revised Performance Management narrative and the Assessment Calendar are included as Appendix B and C respectively.   
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1.5 Staffing 
 

14 Del. C. § 512 (6) 
 
No concerns noted at this time. 

 

 
1.6 Governance and Management. 

 

14 Del. C. §§ 512 (1), (2), (6) and (9) 
 
Legal Status and Governing Documents 

 

The following concerns were noted: 
 

 The application does not include a stamped copy of the certificate of incorporation, showing it has been filed with the 
State of Delaware (Attachment 9-A). 

 
The stamped copy of the certificate of incorporation is included as Appendix D.  
 

 By‐ laws need to be reviewed and revised to ensure compliance with the restrictions of 14 DE Admin C 275.4.1.3.2, 
particularly in Article I (Attachment 9B). 

 

 Article III needs clarification that there will be a certified teacher and parent member in accordance with 14 DE Admin C 
275.4.1.3.1 (Attachment 9B). 
 

 There are no initial Directors named in the Certificate of Incorporation contrary to what is stated in Article III, Section 5 of 
the by-laws. . There are references to both Directors and Trustees when referencing members of the Board throughout 
the by- laws (Attachment 9B). 

 

 Article III, Section 12 of the by-laws is not in compliances with the Delaware Freedom of Information Act, particularly 
as it relates to the timing of notice and posting on the Statewide Calendar (Attachment 9B). 

 

 The applicant should note that all committees of the Board, including those identified in Article IV of the by-laws , are 
subject to the Delaware Freedom of Information Act for public bodies, including such things as notice, open meetings and 
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minutes. 
 

 The applicant should note that the Delaware Public Integrity Commission has determined that Charter Schools are state 
agencies and Board members and employees are subject to the State Employees Code of Conduct in Chapter 58 of Title 29 
of the Delaware Code. 

 

The DSA bylaws were revised to correct the issues noted above.  The Board of Directors approved the revised bylaws at their 

February 25, 2014 meeting.  The revised bylaws are included as Appendix E.   

 
1.7 Parent and Community Involvement 

 

14 Del. C. §§ 512 (1) and (6) 
 
No concerns noted at this time. 

 
 
 
 

1.8 Start-up and Operations 
 

14 Del. C. §§ 512 (1), (8), (9), (10), (12) and (13) 
 
The following concerns were noted: 

 
 The application’s Startup Plan indicates that curricular materials and instructional technology items will be ordered in 
March 

2016. These items are not budgeted for in the 2nd planning year, so the applicant is advised to consider ordering 

these materials after July 1, 2016 when Year 1 state/local funding is available (Attachment 13). 

 

The Startup Plan has been revised so that the ordering of curricular materials and instructional technology coincides with the 

availability of funds.  See Appendix F for the revised Startup Plan.   

 

1.9 Facilities 
 

14 Del. C. § 512 (8) and (12) 
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The following concerns were noted: 

 
 The application did not seem to identify any specific locations, but rather provided a general description of the geographic 

area in which the school may be located. The applicant is requested to provide information around securing a location 

and completing necessary renovations (page 8-2). 

 

DSA is searching for a suitable location for its new high school.  The Board of Directors have established a workgroup to review 

prospective locations and buildings during the month of March, April, and May.  It is our expectation that we will have final 

selection of a site and the lease arrangements in place by the end of the summer of 2014.  DSA has proposed a near-term and long-

term plan for the location of the school.  Near-term, DSA looks to locate in an existing available commercial space.  It will fund 

renovations through short-term financing arrangements.  Potential locations include the Community Education Building in 

Wilmington, Delaware; commercial office space in the Riverfront section of Wilmington, and commercial locations along the Route 

9 corridor near New Castle.   Long-term, DSA is looking to hold a capital campaign to locate, build and open a larger high school 

facility within the same corridor (City of Wilmington to New Castle to Delaware City).  Potential locations include New Castle 

commercial and industrial parks and Delaware City. 

 

 

1.10 Budget and Finance 
 

14 Del. C. §§ 512 (8) and (9) 
 
The following areas of concern were noted: 

 

 The amounts budgeted for audits and legal fees (line 56 State & Local funds) seem low ($20,000/year). Audits alone 

are typically $20,000 (Attachment 17). 
 

Based on Innovative Schools’ experience providing back-office support for charter schools in Delaware, audits typically fall in the 

$10-15K range, depending on the specific firm hired to perform the audit.  This estimate leaves additional money available for 

limited legal counsel, if needed.  Across charter schools with whom Innovative Schools works, legal fees tend to be low. As a means 

of defraying any legal costs, the DSA Board includes an attorney who will provide pro bono services.  In the event that the school 

becomes engaged in substantial legal issues, the full operating budget would need to be revisited to divert funds from other 

programs based on the scale of the issue and anticipated costs.   
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 The spreadsheets do not appear to be relevant to the current application (Attachment 17). 
 
The extraneous sheets were samples included in the DDOE template.  They have been deleted, and the updated budget 

spreadsheets are attached as Appendix G. 
 

 The budget reflects that in the first year the school will earn 14.57 units, which means the school will not earn a 

principal unit. 
 
The Academic Principal is vital to the success of any charter school, regardless of the low enrollment in the first year of operations. 

The Board intends to raise philanthropic funding to cover the Academic Principal’s salary. 

 Special education enrollment is estimated at 12.5% ‐  this percentage seems high. 
 
The special education enrollment is estimated at 12%.  Excluding the Charter School of Wilmington, Newark Charter, and MOT 

Charter, the current average enrollment for special education for grade 4-12 is 14.8%.  The Delaware STEM board is committed to 

recruiting students who are not typically represented in the STEM field, and so the student population at the school will be more 

diverse than the schools listed above and will also include higher numbers of special education students. 

 The application references a 10-year loan for start-up costs at 6.75%. The loan terms exceed the charter period.  The 

applicant is requested to provide more information on why this loan is needed and how it would be paid back and to 

clearly identify in the budget sheets the loan payback period (page 9‐2). 
 
This loan is needed to purchase furniture, fund facility renovation costs, and the CMO fee in the first years of operation. The 

budget sheets have been revised to show the loan being repaid on a monthly basis with payout of balance in Year 4. 
 

 The applications does not provide details on how the federal funding estimate of $500 per student was determined. 

The applicant is requested to clarify this estimate. 

 

Based on the review of 14 charter schools for FY13, excluding schools whose mission is to serve special needs children (Gateway 

and Positive Outcomes Charter Schools) or whose numbers seemed unusually high, the average federal funding was $523 per 

student.  If the $500 per student estimate is higher than the actual funding, then staffing and other expenses will be reduced 

commensurately.   
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 Charter schools are not required to submit Financial Position reports. The applicant is requested to clarify whether 

they were referencing some other reporting requirement (page 9-1). 
 
The reference to Financial Position reports was included in error and does not reference any other reporting requirement.    
 
 
 
2.5  Charter Management Company and Highly Successful Charter School Operator Supplement 

 

14 Del. C. §§ 512 (1), (6), (8), (9), (10) and (11) 
 

 
 

The following areas of concern were noted: 
 

 The application did not discuss the capacity of Innovative Schools (as a contracted Charter Management Company) to take 
on another school and continue to provide support to all of its current contacted schools (Attachment 18). 



The 2008 strategic plan, unanimously approved by the Innovative Schools Board, identified assistance in the launch and oversight 

of new schools as a central strategic focus for the organization. In the subsequent years of purposeful investment, resource 

allocation and professional development in this capacity, Innovative Schools has built the core internal proficiencies and strong 

national partnerships that now allow the organization to not only directly manage charter school operations but also scale 

effectively for oversight of multiple schools. 

 

Beyond the core commitment to this work, there are three fundamental factors that contribute to Innovative School’s capacity to 

deliver effectively: 

 

Local Experience 

The key activities provided directly by the Innovative Schools school support staff as part of the CMO relationship are the skills and 

services that have already been provided by Innovative Schools for many years.  Therefore, as new CMO schools open, servicing 

them with a high degree of quality is a matter of scaling and managing existing resources within the organization, not the creation 

or addition of new competencies.  Leadership training, curricular development, professional development, recruiting, staffing 

support, financial planning and reporting are all areas of core expertise that can now be leveraged in a coordinated and integrated 
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program for CMO schools.  Furthermore, DSA will benefit from the team experiences during the launch of the current CMO schools, 

and furthermore, gain efficiency through economies of scale within the Innovative Schools staff and the synergy of a close network 

of similar-stage schools. 

 

National Partners 

In addition to the expertise of the local team, Innovative Schools has developed well-structured and strategic relationships with 

National Partners who have successfully replicated their school design across the country.  As such, Innovative Schools is able to 

access national networks of expertise to drive the academic program at each school.  The intentional partnership between 

Innovative Schools and the National School Design Partner, in this case Expeditionary Learning, creates a shared and coordinated 

work load and creates the very basis for the scalability of Innovative Schools’ CMO program.  School design partnerships with Big 

Picture Learning, New Tech Network, EdWorks Fast Track, Schoolwide Enrichment Model, and Expeditionary Learning were 

pursued not only for the excellence of their educational track-records but also for their ability to deliver the key components of 

their educational  program with Innovative Schools playing no more than an intermediary role.  Specifically, the school design 

partners will be involved in leader selection, leader training, staff recruitment strategies, professional development, scheduling, 

school culture development, and curriculum and instruction, leaving Innovative Schools in the role of coordinator and facilitator, 

greatly reducing the dedicated resource needs for the organization as Innovative Schools monitors the development of the school 

model within the local context.  With a deep experience in partnership development, Innovative Schools’ key role is to manage the 

fair and effective distribution of responsibility across its organization, the national partner, the school Board and the leader’s new 

staff. 

 

Team Expansion 

To fully leverage its significant experience in school service and the support of national partners, Innovative Schools is actively 

expanding its staff to increase its CMO capacities.  A hiring plan for FIVE new positions within Innovative Schools is well underway 

which will add significant experience and bandwidth to the organization.  Of particular note is the role of Chief Schools Officer, a 

position that will require deep academic and operational experience within charter schools and is designed to provide direct 

support and oversight for the school leaders, data collection, and program monitoring.  Innovative Schools is in the final stages of 

the interview process for this position, and anticipates extending an offer within days. Additional members of the team, along with 

their timeline for joining the Innovative Schools team, will be: 
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 Director of School Operations – will work closely with the School Leaders and the School Leadership teams to ensure their 

designated CMO Schools are operated in an organized and effective manner. (Interim Director onboard as of January 2014) 

 Director of Financial Services - will focus on school financial reporting systems, team management, and quality & control. 

(Onboard as of January 2014) 

 Marketing & Community Engagement Coordinator – will support the marketing, student recruitment, and community 

engagement efforts of the CMO schools. (March 2014) 

 Administrative Assistant – will support the overall activity of the organization with dedicated time set aside for the Schools 

Team.  (Onboard as of January 2014)  

 

Given that several new positions within Innovative Schools have been added to expand the capacity of the organization, a new 

Organization Chart which shows where and when these positions have been or will be added is included as Appendix H.  With this 

framework and strategy in place, Innovative Schools is well-positioned to develop leaders, guide new boards, build strong 

educational teams, provide back office service and, with its national partners, deliver all that is necessary to support the success of 

CMO schools. 
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Exhibit A 
 
 

 
Delaware STEM Academy 

 

 

DDOE Charter School Office 

Checklist for Curriculum Approval – New Applications 

 
 

Content Area Approval Status with Recommendations Date Received 

Mathematics Meets approval January 24, 

2014 

ELA Meets approval 
 
(Notes from reviewer: 

 
 

Resources that may be helpful: 
 
Grade 9: Appendix A pp. 23-25 (argumentation vs. persuasion) 

 

All units: ELA Writing Rubrics 

http://www.doe.k12.de.us/aab/English_Language_Arts/writing_rubrics.s 

html 
 

Content Area Writing Rubrics 

http://www.doe.k12.de.us/commoncore/contentareas/socialstudies/res 

ources.shtml 

January 26, 

2014 

http://www.doe.k12.de.us/aab/English_Language_Arts/writing_rubrics.shtml
http://www.doe.k12.de.us/aab/English_Language_Arts/writing_rubrics.shtml
http://www.doe.k12.de.us/aab/English_Language_Arts/writing_rubrics.shtml
http://www.doe.k12.de.us/commoncore/contentareas/socialstudies/resources.shtml
http://www.doe.k12.de.us/commoncore/contentareas/socialstudies/resources.shtml
http://www.doe.k12.de.us/commoncore/contentareas/socialstudies/resources.shtml
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Grades 11/12 used LDC template tasks as the foundation for their units. 

DE is currently working with the Literacy Design Collaborative and will be 

posting DE template tasks for ELA, CTE, Science and Social Studies this 

year  www.doe.k12.de.us/commoncore) 

 

Science Meets approval – signed Science Coalition MOU provided January 15, 

2014 

Social Studies Meets approval January 21, 

2014 

World Languages Meets approval 
 
(Note from reviewer: The Innovative Schools curriculum provided meets 

approval, but references two model units in their original format.  Both 

of these units have been recently reworked and updated to better meet 

proficiency expectations as per the Delaware curriculum.  It is 

recommended that these model units be part of the curriculum in their 

updated state and not in their original format.) 

January 15, 

2014 

Visual and Performing Arts Meets approval January 27, 

2014 

http://www.doe.k12.de.us/commoncore
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Health Meets approval January 17, 

2014 

Physical Education Meets approval January 23, 

2014 

CTE (if applicable) N/A  

 



 

 

Appendix A 

 

Delaware STEM Academy 

 

A-1  Dr. Taylor’s Resume 

A-2  Ms. Wick’s Corrected Board Disclosure Form 



James Brett Taylor, Ed.D. 

2409 Larchwood Road 

Wilmington, DE  19810 

(302) 993-6993 

brett.taylor@state.de.us 

 

Education: Doctorate in Educational Leadership (Ed.D.)  

University of Delaware, Newark, DE. (2011) 

 

Masters in Public Administration (M.P.A.) 

  University of Rhode Island, Kingston, RI  (1986) 

 

Bachelor of Arts, Political Science/Public Administration 

  West Chester University, West Chester, PA  (1984) 

   

Professional 

Experience: Founder and Executive Director, Delaware STEM Academy, Wilmington DE (2013 to present) 

 

 Founded the Delaware STEM Academy, a public charter high school focusing on project-based 

learning in an engineering and environmental science context (Proposed opening in September 

2015) 

 Responsible for the management of all legal, financial, operational and facility activities of the 

school 

 Coordinates all fundraising and community and government affairs activities  

 Serves as ex-officio for the Board of Directors 

 

Special Assistant for Legislation, Budget and Policy. Delaware Department of Transportation. Dover, 

DE (2007- Present) 

 

 Advises the Secretary of Transportation on federal, state and local policy issues 

 Coordinates transportation policy with Delaware Congressional offices, Governor’s office and 

national and regional organizations 

 Key contact with State agencies on environmental, public safety and financial policy issues 

 Reviews and recommends financial alternatives for capital infrastructure  in preparation for 

legislative action and grant submissions 

 Co-chair of the Transportation and Climate Initiative, a Northeast regional consortium of state 

agencies recommending transportation and environmental policy initiatives 

 

Adjunct Instructor/ Masters in Business Administration / Environmental Stewardship.  

  Wilmington College, Wilmington, DE (1990- Present) 

 

 Currently teaching Financial Analysis for Environmental Policy and Environmental Regulations 

and Ethics in the Masters in Business Administration program 

 Taught Business Management courses at the University for over 20 years  

 

  Adjunct Professor / Masters in Mental Health Counseling / Economics.  

Springfield College, Wilmington, DE (2009-Present) 

 

 Currently teaching Economics and Social Justice to Masters in Mental Health Counseling students 

 

Chief Financial Officer.  Red Clay Consolidated School District. Wilmington, DE (2003-2007) 

 

 Responsible for all financial and accounting activities for a 15,000 student district, including budget 

development, accounting, payroll, debt management and revenue collection 

 Responsible for the $195 million major capital improvement program for 26 schools 

 Director to the Red Clay Education Foundation, a non-profit educational supporting organization to 

the Red Clay Consolidated School District 

 Primary district liaison with State, legislative and other district personnel on financial matters 

concerning education in Delaware 



Resume – James Brett Taylor, Ed.D (cont’d) 

 

 

 

Director of Bond Finance. Delaware Department of Finance.  Wilmington DE (2001-2003) 

 

 Responsible for all aspects of debt management for the State of Delaware 

 Performed financial analyses for sizing and timing of debt issuances 

 Served as liaison with bond rating agencies, institutional investors and public on state debt 

 Coordinated all legal, tax and financial disclosure activities 

 Provided technical assistance to State issuing authorities, including housing and transportation 

 

Assistant Director, Financial Management and Budget, Transportation Trust Fund,  Delaware 

Department of Transportation.  D over, DE (1998-2001) 

 

 Responsible for all aspects of accounting and audit coordination for the Trust Fund 

 Responsible for cash management, including placement of investments, arbitrage analyses, cash 

maximization and bond financing activities 

 Monitoring of revenue collection and reporting to Delaware Economic and Financial Advisory 

Committee (DEFAC) 

 Sought alternative forms of revenue, including federal and private funds to leverage public projects 

 

Executive Assistant/Chief of Staff.  Delaware Department of Public Safety (1993-1997) 

 

 Served as Department’s chief of staff with general oversight for fiscal, personnel and technology 

operations 

 Directed the creation of the departmental strategic plan and development of annual operating 

budget, with appropriations of $70 million 

 Reorganized departmental operations and instituted performance-based management and quality 

initiatives, including Business Process Engineering and Total Quality Management 

 Represented the State of Delaware in the Japanese Overseas Human Network Program in Miyagi, 

Japan, an international professional exchange program 

 

Additional 

Experience: Director, Department of Real Estate and Housing, City of Wilmington, DE (1992-1993) 

 

  Deputy Director, Department of Real Estate and Housing, City of Wilmington, (1991-1992) 

 

  Budget Manager, Office of Management and Budget, City of Wilmington, DE (1989-1991) 

   

  Director, Program Development, Government Systems, Sedona Corporation (1987-1998) 

 

Staff Analyst, Legislative Budget and Finance Committee, Pennsylvania General Assembly. Harrisburg, 

PA (1986-1987) 

 

  Graduate Intern, Office of Technology Assessment, U.S. Congress. Washington, DC (1986) 

 

Continuing 

Education: Strategic Leadership for State Executives, Duke University (1995) 

  Professional Certification, Instructional Technology 

  Delaware Technical and Community College, Stanton, DE (2005) 

 

Skills: Proficiency in Microsoft Frontpage, Microsoft Publisher, Micrografx Simply 3D, Abobe Photoshop, 

Microsoft Office Applications (Word, Excel, Powerpoint, Access), SAS statistical packages 



Resume – James Brett Taylor, Ed.D (cont’d) 

 

 

Instructional Experience 

 
Wilmington University (1991-2010) – School of Business Management 

 

Introduction to Public Administration 

 

This course is an introductory evaluation of public administration in multi-disciplinary terms as a policy process, 

management vehicle, and bureaucratic structure. The scope of the course is necessarily broad, with the clear expectation 

that students develop rigorous conceptual strength as a foundation for the analysis of both theories and issues. 

 

Principles of Management 

 

This course introduces students to major concepts and principles of the business organization, including authority and 

responsibility span of control, hierarchy, delegation, and functionality. The management process (planning, organizing, 

staffing, directing, and controlling) is presented with particular attention to behavioral dimensions. 

 

Organizational Behavior 

 

The dimensions of organizational behavior are examined with particular emphasis on formal organizations, individual and 

group processes. Tools and methods available to a manager for integrating individuals and groups in business are 

reviewed. 

 

Supervisory Management 

 

The supervisor’s relationship to the total management environment is analyzed. The supervisor’s management efforts are 

discussed, as well as the relationship between supervisor and individual employee. This contemporary course is helpful to 

any student interested in the principles and practices of effective supervision. 

 

Business Ethics 

 

This course begins with a consideration of the meaning of ethics. Several philosophical approaches to ethics are reviewed. 

Ethical decisions are examined regarding consumers, employees, and relations with the rest of society. Every effort is 

made to define ethical conduct in the theoretical and pragmatic sense so that students are aware of the concept of ethics 

and its importance. 

 

Global Business Management 

 

This course presents an analysis of areas involved in managing business in an international environment. Areas of 

concentration include: political, legal, economic, cultural, and financial factors which influence doing business in a 

foreign country. Additional factors of human resource management and strategic planning will be addressed. To operate 

effectively, businesses must understand the differences between managing solely in a domestic environment compared to 

an international one. 

 

Operations and Systems Management 

 

The course reviews the design, operation, control, and monitoring of the operations system in a variety of organizations. 

Topics include forecasting, operations planning and scheduling, materials requirements, purchasing, process design, and 

quality management. Additional analysis of major problems faced by operations managers at different levels of 

management is included. 

 

Labor Relations and Collective Bargaining 

 

Bargaining relationships, collective bargaining content, and the use of mediation are discussed in this course. Arbitration 

and other approaches to resolve conflicts are considered. 
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Organizational Development 

 

This course studies the structures and dynamics of organizations as complex systems. Students examine theories and 

concepts which explain organizational behavior and productivity. Organizational norms, cultural design, and structure are 

explored 

 

Project Management 

 

This course focuses on the various functions associated with managing a project. Topics covered in the course include: the 

project manager role, relating the statement of work (SOW), scheduling processes, estimating methodologies and 

budgeting, quality, risk management, communications, procurement, team structures/practices, and understanding the 

importance of establishing variance and change thresholds for scope and control. Students will gain knowledge in starting, 

controlling, managing, and completing diverse projects in addition to solving problems associated with these projects. 

 

Wilmington University - Masters in Business Administration 

 

Economics and Financial Analysis for Environmental  

 

This course teaches analytical approaches to determining benefits for companies in achieving environmental sustainable 

practices.  Information on the economy, government, financial markets, academia and environmental industries will be 

used to analyze opportunities for companies to determine the best cost/benefit ratio for changing to the new economy of 

environmental sustainability. 

 

Environmental Regulations and Ethical Issues 

 

This course explores legislative, regulatory and ethical frameworks for businesses and government activities in 

environmental planning and project development.  Students become knowledgeable in major federal and state laws and 

regulations, such as the National Environmental Protection Act, Clean Water Act and the Clean Air Act.   The regulatory 

process is also explored.  

 

Springfield College (2009-2010) – Masters in Mental Health Counseling 

 

Research and Evaluation 

 

This course provides experience with a sequential framework of the research process, including groundwork, 

measurement, design, analysis, and interpretation.  Included are types of research, basic statistics, research report 

development, and implementation.  Program evaluation and needs assessment are also discussed.  Legal and ethical issues 

of research and evaluation are considered. 

 

Economics and Social Justice 

 

This course examines the history of and current thinking about the causes and consequences of economic inequities in the 

United States and around the globe, including an analysis of the ideologies and moral justifications for support of the 

existing economic system. Participants also have the opportunity to formulate their own ideas about what a just economic 

system might look like, to offer informed opinions about the changes that would be needed to create it and whether 

development of such a system is actually possible. 
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CHARTER SCHOOL BOARD MEMBER INFORMATION 
FORM 

(To be completed individually by each proposed charter school board member) 

14 Del. C. § 512 (1), (3), (6) and (9) 

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility.  
As a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the DDOE requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are 
required, brief responses are sufficient.   
 
The purpose of this questionnaire is two-fold: 1) to give application reviewers a clearer 
introduction to the Founding Group behind each school proposal in advance of the applicant 
interview, in order to be better prepared for the interview/Initial Meeting; and 2) to encourage 
board members to reflect individually as well as collectively on their common mission, 
purposes, and obligations at the earliest stage of school development.  

Background 

 
1. Name of charter school on whose Board of Directors you intend to serve:  

Delaware STEM Academy 
   

2. Full name:  Carolann  D. Wicks  
Home Address:  208 Green Giant Road, Townsend, DE 19734 
Business Name and Address:  RK&K, 81 Mosher Street, Baltimore, MD 21217 
Telephone No.: 610-787-0834 
E-mail address:  CWicks@RKK.com 

 
3. Brief educational and employment history.  (No narrative response is required if resume and 

professional biography are attached.) 
 X Resume and professional biography are attached. 

 
4. Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).    Does not apply to me.  X   Yes 

 
5. Why do you wish to serve on the board of the proposed charter school?  I have spent my career in 

transportation working for 28 years at DelDOT and now in the private sector as a Partner at RK&K. 
In both public and private industry there continues to be a strong need for a greater pool of skilled 
candidates who want to work in transportation and other technical fields as engineers, scientists, 
environmentalist, planners and construction technicians. Helping to foster a love for these areas 
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of interest through an exciting learning environment that embraces a STEM curriculum will create 
a better future for our children while attracting new industries that will expand employment 
opportunities within our state. I want to be a part of making this happen and helping to support a 
brighter future for my community.  
 

6. What is your understanding of the appropriate role of a public charter school board member? I 
believe the role of a board member is to provide the necessary support to help effectively govern 
the school. This may involve advice on curriculum, school personnel matters, finances and other 
school policies and procedures. 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. I believe I can be an effective board member 
because of my experience in working in organizational structures that required assessment of 
data and analysis to make short and long term decisions. I recognize the importance of each 
committee member’s contribution to the decision making process, the importance of timely 
decisions to meeting goals and objectives while remaining personally committed to my 
responsibilities as a board member. 

 
8. Describe the specific knowledge and experience that you would bring to the board.  I bring my 

knowledge and experience of working in a technical career for over 30 years. Specifically, I have 
worked in the area of civil engineering/transportation where I have worked with various technical 
disciplines to deliver transportation projects and services. I have also served on the U of DE Civil 
and Environmental Engineering Advisory Committee where we provided recommendations to the 
Dean of Engineering on ways to improve their overall program to meet industry needs and to 
further enhance their program. I now have direct financial involvement and management of an 
engineering firm that employs over 865 people.  
 

5. Indicate if you have submitted the results of a criminal background check and check of the Child 
Abuse Registry according to the instructions provided in the charter application.      Yes   No 

School Mission and Program 

 
1. What is your understanding of the school’s mission and guiding beliefs?  To provide students in 

grades 9 through 12 the opportunity to learn through a science, technology, engineering and 
mathematics based curriculum, enhanced by real world experiences. This will prepare them for 
furthering their education at the college level or moving directly into related job opportunities.  
The school will create an environment of learning that will help the students develop an ethically 
based sense of environmental stewardship and a problem solving approach to their studies that 
will provide them valuable skills for working in the public and private sectors.  

 
2. What is your understanding of the school’s proposed educational program? The educational 

program will be based upon course work or work related skills in the STEM centered disciplines as 
well as the DE Department of Common Core Standards in English Language Arts and Science.  The 
educational program will prepare students to work in technical environments where they are able 
to apply higher order skills in logic, abstract and quantitative reasoning.  
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3. What do you believe to be the characteristics of a successful school?  A well‐developed curriculum 
taught by highly skilled and motivated teachers; a strong working relationship with the business 
community to provide ‘living laboratory’ experiences; a diverse student population that is 
embraced by all who are involved with the school; extracurricular activities that will facilitate 
social and team interactions; an open and inviting environment for parents to feel engaged and 
connected with the students.  
 

4. How will you know that the school is succeeding (or not) in its mission?  I will know that the school 
is succeeding if our students are excited about the opportunities to either further their education 
or connect with local industries to move directly into STEM related jobs.   They will embrace a 
creative problem solving approach, working successfully in a team environment on areas focused 
on science, technology, engineering and math. They will be well prepared to compete in the 
college application process demonstrating their technical competency and their understanding of 
real world applications of the sciences, engineering and math.  

 
 
Governance 
 

1. Describe the role that the board will play in the school’s operation.   The board will enact policies 
to guide the school in its day to day operations that are consistent with meeting the mission of 
the school. This will include oversight on school finances, approving the curriculum, addressing 
personnel matters and community outreach to provide easy access to  information on how the 
school is functioning. The board will work closely with the Executive Director in administering 
these policies and guiding the school.  

 
2. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.   In the school’s first year of operation, I envision having 200 students supported by 
a principal, classroom teachers, special education teachers, specialty teachers for music, art, 
etc, nurse, clerical/support staff. A sports program and extracurricular activities will need to be 
developed in the following years. In four years I see the student population growing to about 
400 students with increases in the number of classroom and special education teachers and 
support staff to meet the student’s needs.  

 
3. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? The board will need to contract with Innovative Schools for them to serve 
as our Charter   Management Organization who will subcontract with the New Tech Network; 
remain open and transparent to parents and community leaders; attract and retain high quality 
educators; partner with local industry leaders to develop hands on work experiences for the 
students; hire a principal who embraces the vision/mission and will create a learning 
environment where students will excel;  provide diligent oversight of the fund raising initiatives 
and management of expenditures. 

 
4. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school?  The board would 
investigate the concerns, and find out what the facts are of the situation. This would include 
direct conversations with the board member in question and with whomever necessary to 
provide complete details. The fact finding effort would conclude with a written report to the 
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President and Vice‐President of the board who would provide their recommendations to the 
full board as to next steps. Depending upon the severity of the behavior, the recommendation 
could be removal of the board member. The board would officially vote on the removal of 
another member with two‐thirds majority needed.  The integrity of the school and the 
education of its students must be the board’s primary focus. If any board member acts in 
conflict with our mission, the board must take whatever steps necessary to rectify the situation. 
We are here to serve the students and their parents, not each other.   
 

Disclosures 
1. Indicate whether you or your spouse knows the other prospective board members for the 

proposed school.  If so, please indicate the precise nature of your relationship.   
       I / we do not know any such board members.       Yes 
 
2. Indicate whether you or your spouse knows any person who is, or has been in the last two 

years, a school employee.  If so, indicate the precise nature of your relationship. 
    I / we do not know any such employees.                  Yes 
 

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee, or agent of an 
entity).  If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school.   

    I / we do not know any such persons.                       Yes 
 

4. Indicate if you, your spouse, or other immediate family members have any ownership or 
financial interest in the charter school, including but not limited to the building and real 
property to be used in the operation of the charter school, or anticipate conducting, or are 
conducting, any business with the school.  If so, indicate the precise nature of your ownership 
or financial interest in the school and/or the business that is being or will be conducted.  

     I / we do not anticipate conducting any such business.    Yes 

5. If the school intends to contract with a Charter Management Company indicate whether you or 
your spouse knows any employees, officers, owners, directors, or agents of that provider.  If the 
answer is in the affirmative, please describe any such relationship. 

  Not applicable because the school does not intend to contact with a Charter Management 
Company.   

  I / we do not know any such persons.    Yes 
 
6. If the school contracts with a Charter Management Company, please indicate whether you, your 

spouse, or other immediate family members have a direct or indirect ownership, employment, 
contractual, or management interest in the provider.  For any interest indicated, provide a 
detailed description.   

  N/A     I / we have no such interest.    Yes 
 

7. If the school plans to contract with a Charter Management Company, indicate if you, your 
spouse, or other immediate family member anticipate conducting, or are conducting, any business 
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1.4 Performance Management  

14 Del. C. §§ 512 (4), (5), (6) and (7) 
 
1. Describe any mission-specific academic goal(s) that the school plans to use…. 

The Delaware STEM Academy (DSA) will not use any mission specific academic goals. 
 
2. If you are proposing to serve students who are at-risk of academic…  
While it is likely that DSA will serve students at risk of academic failure, the Board does not seek waivers 
or exemptions.   

 
3. Describe how the school leadership will oversee and monitor compliance with statutory….  

The Board will ensure that all statutory requirements measured by the Organizational 
Framework are met.  Each of the criteria from the Organizational Framework which is listed in 
the “Meets Standard” performance rating will be included in these governance documents and 
will be monitored on a regular basis.  Each month, the school leader will collaborate with 
Innovative Schools to compile a report for the Board.  This report will include metrics from all 
three areas of the Performance Framework: academic, financial, and organizational.  This 
report will be shared at every board meeting as a regular agenda item.          
 
4. Explain how the school Board and school leadership will measure and evaluate the….   

The Board and school leadership team will regularly review individual student, student cohort, 
and aggregate school data using the assessment tools that include the Smarter Balanced 
assessment (SBAC), the NWEA Measures of Academic Progress (MAP) test, end of course 
assessments, project rubrics, and other subject specific formative and summative measures.    
These are outlined in the Assessment Calendar (Appendix C- 1).   
 
The school leader will be responsible for the collection of school-wide data on assessments, 
although much of the data is automatically uploaded to eSchool and the Insight Data 
Dashboard.  Teachers will have access to the assessment data from SBAC and NWEA MAP for 
those students assigned to their grade levels and will use those data to inform instruction and 
build flexible groups.   
 
DSA students in grades 9 and 10 will take the fall SBAC formative assessment for reading and 
math in the fall and in the spring.  Students in grade 11 will take the SBAC formative 
assessments for reading and math in the fall and the summative assessments in the spring.  
These data will be disaggregated into cells based on the Federal requirement that all student 
subgroups are making Adequate Yearly Progress (AYP).  In addition to the SBAC, all students at 
DSA will be assessed using the NWEA MAP assessment three times per year starting in the fall.  
This adaptive test adjusts to each student’s true academic level, and group students into bands 
performing at the same level.   It also establishes growth targets based on this initial 
performance which, in turn, sets realistic goals to ensure all students are achieving growth.  
Furthermore, it is anticipated that once SBAC is administered, NWEA will do an alignment study 
between the MAP assessment and the SBAC.  This alignment study will be used by the school 
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leadership team and department chairpersons in English and math to develop benchmark 
targets for performance at each grade level to ensure that students are on-track to meet 
standards when the SBAC summative assessment is taken at the end of grade 11.  Prior to this 
alignment study being available, the school leadership will establish benchmarks based on 
grade level equivalents for lexiles and RIT scores.   
 
After the fall administration of the SBAC and NWEA MAP assessments, the school leadership 
team will closely examine both sets of standardized data and align their list of students who 
require the greatest amount of performance monitoring with the work of the individual 
teachers and their Professional Learning Communities (PLCs).  From this initial data collection 
and subsequent review, the school leader will meet with each grade level team in their PLC to 
discuss each student and to divide students into cohorts based on student performance.  As a 
team, teachers will determine how often each student’s academic growth needs to be 
monitored: 1) bi-weekly for those students who have the largest growth targets, fall into the 
lowest quartile, and fall into multiple cells which are not meeting AYP goals; 2) monthly for 
those students whose growth targets are a little less aggressive, fall into the 2nd quartile, and 
fall into cells which are not meeting AYP goals; or, 3) as part of the regular data review cycle for 
the school.   
 
Each team will develop a data review calendar, aligned with the school-wide Assessment 
Calendar (Appendix C-1) that assigns a group of students to specific review dates, depending on 
how often the data need to be reviewed for that student and cohort.  To aid in the monitoring 
component, the team’s data review calendar will align with the RtI calendar.  Teachers will be 
reviewing data regularly in PLCs to assess the strengths and growth areas for each student and 
to use that data to revise upcoming projects, differentiate instruction within projects, pull 
together flexible groups to reinforce or teach skills and strategies and to build the capacity of 
students to use what they have learned through the application of the project.  The school 
leader will meet with the PLC teams at least twice a month to monitor the data reviews and 
data use by the team to ensure that data is being used to drive instruction and that academic 
achievement is being monitored as planned.           
 
An essential component of data use at the school will be to build students’ knowledge capacity 
to understand assessment data, and link their own assessment data to a learning plan to 
achieve high-quality work.  As teachers are working to understand and sort the assessment 
data from their students, they will also be working with their students to share assessment 
results and to talk with each student about his or her personal learning benchmarks.  The 
students will be asked to work with their advisor (who is one of the content teachers on the 
team), to create several goals for learning that are in alignment with their assessment data.  
Through each quarter, students will collect artifacts that demonstrate they are reaching their 
self-selected benchmarks.  As the teaching team continues to collect assessment data, the 
advisory will share it with each student and work to revise goals and document learning so that 
the student is able to reflect on his or her learning and achievement of learning benchmarks.      
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As part of the NTN learning cycle, as students complete projects, they are asked to reflect 
on their work and evaluate themselves and their teammates on how well each of them met 
each of the 21st century skill standards with a project rubric.  Beyond a rubric score, the 
group rating system provides valuable information to the teacher as he or she is working to 
complete the rubric for each student.  The teacher can use this data to conference with 
specific students around how well they are working with others on the projects and other 
21st century skills.  Furthermore, this information can be used by the teacher to build 
project groups specifically to make sure that each student’s work is targeting specific areas 
needed for growth.   
 
To monitor the RtI process, the school leader, Special Education Coordinator (SEC), and 
Innovative Schools will drill down into the data of special needs children, tracking the number 
of students in each RtI tier and the movement of students between tiers.  As the school begins 
operations, the school leader and SEC will track IEP meetings to ensure that all documentation 
for special education students is in compliance.    
     
Data will be reported to parents through regular newsletters from the school and in a link to 
the DDOE developed school profile.  Additionally, when parents come to the school for learning 
conferences, their child will take them through his or her portfolio of work, beginning with 
assessments and data aligning to their learning plan, and then showing the artifacts that 
demonstrate learning and achievement of benchmarks.   
 

To assist the Board in its governance role during the planning year, the school leader, board 
chairperson, and the CMO will finalize a schedule of data review for the monthly board 
meetings that is based on the Performance Framework.    Once finalized, this schedule and 
regular data monitoring will allow the board to track data trends over time and monitor the 
progress of the school as it pertains to the Charter School Performance Frameworks and 
Delaware STEM’s Performance Agreement.  School-wide data can also be reported to the 
faculty, media, and used in promotional materials for the school. 
 

5. Describe the corrective actions the school will take if it falls short of student academic…  

If the data suggests that the DSA will not meet its Performance Goals, the board will begin a 
process of gap analysis and course correction to see what areas of the school need attention and 
support.  The process of gap analysis will include an in-depth analysis of the following areas of 
school operations.  This is critical, because although student achievement is the “red flag” that 
calls attention to a problem, the classroom and academic program may or may not be the root 
cause.  An effective gap analysis will collect data in the following five areas: (1) School 
Culture/Academics; (2) Organizational Leadership/Governance; (3) Financial Integrity and 
Soundness; (4) Operational Effectiveness/Compliance; and (5) Community/Parent Relationships. 
 

The gap analysis will be conducted by the school leader, executive director, and Innovative 
Schools, with oversight provided by the Board.  The gap analysis will involve an instructional 
culture survey; interviews/focus groups with students, teachers, and parents; conversation with 
the board; surveys/document analysis; building walkthroughs, and a thorough analysis of 
disaggregated data.    Based on the gap analysis, and the discovery of root causes for the lack of 
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student achievement, the board, in collaboration with Innovative Schools and the school 
leader, will develop the goals and action steps that are aligned to and organized by the five 
areas of school performance outlined above and the Delaware Performance Framework for 
charter schools and take the necessary steps to improve student performance.  The school 
leader and Innovative Schools will be given the task of implementing the plan and following 
through on all deliverables.  All sections of the action plan and the metrics defined to measure 
the deliverables will be monitored on a monthly basis at regular board meetings.   
 

6. Describe how state data systems will be used and monitored to support informed….  

The DSA will use eSchoolPLUS to manage student performance data and IEPPLUS for special 
education program management.  DSA will use the DDOE’s Education Insight Dashboard to 
create an aggregate of student performance data.  The dashboard provides a central 
location for all data pertaining to a specific student.   The school leader will be able to view 
and print reports on attendance, discipline and longitudinal data and run accountability, 
achievement, certification, or demographic reports.  Parents will also be connected to the 
performance of their children through the Home Access Center which allows parents 24 
hour access to student’s grades and attendance.   
 
The heart of managing the instructional program is Echo, NTN’s learning management 
system, which is designed to support project-based learning (PBL), facilitate communication 
and collaboration, and improve teacher practice1. Teachers, students, and parents at the 
Delaware STEM Academy will use Echo on a daily basis to access course resources, project 
plans, assignments, a multi-dimensional grade book, online groups, and an extensive library 
of instructional resources for teachers. Google Apps for Education is seamlessly integrated 
into the platform, providing schools with a powerful suite of communication and publishing 
tools including Gmail, Google Docs, and Google Sites.  Echo is delivered as a web-based 
service that is accessible at all times via any web browser with an Internet connection.  For 
a more in-depth description of Echo, see Appendix C-2.   
 
The professional development around using and interpreting data will take place in both 
whole school professional development sessions, through embedded and contextualized 
support in PLCs, and in individual coaching sessions.  The school designer from NTN, in 
collaboration with Innovative Schools and the school leader, will use the information 
available through eSchool Plus and Echo to model for teachers how to take a class set of 
data and use it to place students in flexible work groups based on common areas for 
growth.   After the whole group professional development, the NTN coach will work with 
individual teachers or teams to talk about how instruction can be adjusted and daily 
agendas can be created to meet the needs of individual students, cohorts of students, 
and/or the whole class.          
  

                                                 
1 Echo is currently being used at the Delaware New Tech Academy at Seaford High School. 
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Assessment Calendar for Delaware STEM Academy 

Assessment: Rationale: 

August/September 

SBAC formative assessment 
in grades 9, 10, and 11 for 
reading and math 

Provides baseline data, grade levels and some 
prescriptive data to guide instruction for students 
Contributes to RTI composite as a screening tool 
DDOE Requirement 

MAP assessments in 
reading and math 

Provides baseline data, prescriptive data, and lexile 
reading levels to guide instruction and Student Learning 
Plans 
Contributes to RTI composite as a screening tool 

School-wide Writing 
Prompt 

Provides baseline data to guide writing instruction and 
progress toward writing benchmarks  

October - May 

PSAT – Grade 10 and 11 Serves as an indicator of success on the SAT.  

Student project evaluations 
using teacher/school 
developed rubrics for 
content and 21st Century 
Skills 

Measures student goals of academic achievement and 
attainment of standards 
Measures student progress toward creativity, 
collaboration, communication, critical thinking, and 
problem solving 

Ongoing, teacher-created 
formative assessments in 
core content areas 

Measure student achievement in the core content areas 
to inform instruction, goal setting, and project support 

Curriculum Based 
Measures (CBM’s) aligned 
to the MAP assessment and 
Common Core 

For students in Tiers II and III for reading RTI to monitor 
progress in six and twelve week cycles 

January 

MAP assessments in 
reading and math 

Provides mid-year data on student growth, prescriptive 
data, and reading lexiles to guide instruction  
Contributes to RTI composite as a screening tool 

School-wide Writing 
Prompt 

Provides mid-year data to guide writing instruction to 
assess student work toward writing benchmarks 

March/April 

SBAC formative assessment 
in grades 9 and 10 for 
reading and math 

Provides end-of-year growth data, grade levels  
Contributes to RTI composite  
DDOE Requirement 

SBAC summative 
assessment in grade 11 for 
reading and math 

Provides end-of-year growth data, grade levels  
Contributes to RTI composite  
DDOE Requirement 

ACCESS test for ELL’s Language proficiency test for students who are second 
language learners. 



Assessment: Rationale: 

SAT  Assesses students’ readiness for college and is required 
for entrance to many postsecondary institutions. 

May/ June 

ACT Assesses students’ readiness for college and is required 
for entrance to many postsecondary institutions. 

SBAC formative assessment 
in grades 9 and 10 for 
reading and math 

Provides end-of-year growth data, grade levels  
Contributes to RTI composite  
DDOE Requirement 

SBAC summative 
assessment in grade 11 for 
reading and math 

Provides end-of-year growth data, grade levels  
Contributes to RTI composite  
DDOE Requirement 

MAP assessments in 
reading and math 

Provides end-of-year growth data and lexile reading 
level to guide instruction and Student Summer Learning 
Plans 
Contributes to RTI composite as a screening tool 

Science DCAS for grade 10 Assesses students in science content knowledge 

Social Studies End of 
Course Assessment or 
Advanced Placement US 
History Exam 

Assesses 11th grade students comprehension and 
application of United States History content  

School-wide Writing 
Prompt 

Provides end-of-year data to guide writing instruction to 
assess student work toward writing benchmarks 
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Appendix E 

 

Delaware STEM Academy 

 

Revised Bylaws  



By-laws for the Delaware Science, Technology, Engineering and Mathematics 

(STEM) Academy 
 

ARTICLE I:  Delaware STEM Academy 

 

Section 1.  Name. The name of the corporation is the Delaware Science, Technology, Engineering 

and Mathematics Academy.  It is hereinafter referred to as “the corporation.” 

 

Section 2. Non-Profit Corporation.  The Corporation shall be incorporated as a non-profit 

corporation under the Delaware General Corporation Law (the “DGCL”). 

 

Section 3. Non-Membership Corporation.  The Corporation is a non-membership corporation and 

shall be governed by a Board of Directors (as defined below). 

 

Section 4.  Tax-Exempt Status.  The Corporation shall apply for tax-exempt status under Section 

501(c)(3) of the Internal Revenue Code, as amended (the “Code”). 

 

Section 5. Charter School Intent.  The Corporation is established for the intent to operate a public 

charter school, provide before and after school programs and other educationally related activities outside 

of regular school hours consistent with Delaware Administrative Code, Title 14, Section 200 et al. 

 

Section 6.  Location.  The principal location of school facility shall be located in the State of 

Delaware. 

 

Section 7.  Mission and Purposes. The Corporation is a non-profit corporation organized under the 

laws of the State of Delaware and its purposes are exclusively educational as set forth in the Certificate of 

Incorporation. More specifically, the mission for which the Corporation is organized is: 

 

 To provide an educational opportunity to any student residing in the State of Delaware consistent 

with the standards and requirements for graduation from a secondary institution, grades 9 through 

12, as determined under the Delaware Code and the Delaware Department of Education.   

 Provide opportunities for students to complete a STEM based curriculum, internships with 

industry corporations and provide service to the community. 

 To produce ethical students exemplifying values to better their communities and society in 

general.   

 

Without limiting the generality of the foregoing, to the extent permissible under the Charter School Code 

the Corporation’s purposes shall include the following: 

 

a) To create, establish and operate a Charter School (hereinafter, the “School”); 

 

b) To provide classroom instruction for its students, as well as such before-school programs, 

after-school programs and other educationally related programs offered outside the 

traditional school year as the Board of Directors shall authorize for the education of its 

students;  

 

c) To provide an accredited program in secondary education; 

 

d) To lease or own and operate a school facility in New Castle County Delaware, or at such 

other location as the Board of Directors shall determine; 

 



e) To employ and train sufficient staff to provide instruction to students;  

 

f) To establish policies, plans and procedures for the implementation and administration of 

the designated purposes;  

 

g) To enter into contracts agreements with outside entities in connection with the foregoing 

purposes; and 

 

h) To fulfill such other purposes and functions, consistent with the DGCL and the Charter 

School Code, as the Board of Directors shall determine from time to time. 

 

The organization shall engage directly in the support of such purposes and may make distributions to 

other organizations that qualify as exempt organizations under Internal Revenue Code § 501(c)(3), for use 

by the distributees in support of such purposes. 

 

Section 8.  Statute and Code.  The Corporation shall operate in accordance with Title 14, Section 501 

through 518; Delaware Administrative Code Title 14, Section 200 et al.; and all other applicable laws 

relating to the organization, administration and disposition of non-profit corporate entities in the State of 

Delaware.   

 

Section 9. The Corporation is a state agency and all employees and board members are subject to 

the State Employees Code of Conduct per Title 29, Chapter 58 of the Delaware Code.  

 

Section 10.  Non-discrimination.  The Corporation shall not discriminate on the basis of race, 

religion, national origin, gender or age in either the hiring and other employment practices of the school 

or in its admission policies for students. Further, the Corporation shall be open to all students in its 

authorized geographic area on a space available basis and shall not discriminate in its admission policies 

or practices. The Corporation shall conduct all of its activities in accordance with all applicable local, 

state, and federal anti-discrimination laws, as well as in accordance with all other laws and regulations 

applicable to the operation of charter public schools in the State of Delaware. 

 

Section 11. Net Earnings.  No part of the net earnings of the Corporation shall inure to the benefit of, 

or be distributable to, its directors, officers, or other private persons, except that the Corporation shall be 

authorized and empowered to pay reasonable compensation for services rendered and to make payments 

and distributions in furtherance of the purposes set forth in Section 5 of these Bylaws.   

 

Section 12. Political Activities Prohibited.  No substantial part of the activities of the Corporation 

shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the 

Corporation shall not participate in, or intervene in (including the publishing or distribution of statements) 

any political campaign on behalf of any  candidate for public office. 

 

Section 13.  Discrimination Prohibited.  The Corporation shall not, in the operation of its activities in 

fulfillment of its corporate purposes, discriminate against students or applicants on the basis of race, 

color, religion, national origin, sex, marital status, age, sexual orientation, disability or on any other basis 

prohibited by applicable law; provided that Corporation may conduct school classes for children of 

certain specified ages.   

 

Section 14.  Inconsistent Activities Prohibited.  Notwithstanding any other provision of these Bylaws, 

the Corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation 

exempt from federal income tax under § 501(c)(3) of the Code, or (b) by a corporation, contributions to 

which are deductible under § 170(c)(2) of the Code. 

 



ARTICLE II:  Members 

 

Section 1.  Non-membership Corporation. The Corporation shall have no members. The Directors 

shall have all powers and duties for the conduct of the activities of the Corporation. 

 

ARTICLE III:  Board of Directors 

 

Section 1.  Number. The Board of Directors shall consist of not less than nine and not more than 

thirteen persons.  The Director of the charter school shall be a non-voting member of the Board of 

Directors.  The Board will establish unlimited non-voting honorary board members for the purposes of 

recognition and community involvement.   

 

Section 2.  Qualifications.   Members of the Directors will not need to meet any qualifying test other 

than a desire to keep the interests of the Academy and Corporation above personal interest. 

 

Section 3.  Term. Directors shall be elected for two or three year terms depending on the need to 

stagger terms.   Terms shall be staggered so that no more than 1/3 of the Board shall be up for election in 

any year, unless a vacancy(ies) needs to be filled. 

 

Section 4.  Powers. The Board of Directors shall have all powers and authority, as designated in the 

Charter, for the management of the business, property, and affairs of the Corporation, to do such lawful 

acts as it deems proper and appropriate to promote the objectives and purposes of the Corporation. The 

Board of Directors may, by general resolution, delegate to committees of its own number or to officers of 

the Corporations such powers as it may see fit for specified periods of time. 

 

Section 5.  Election. The names of the initial Directors are set forth in the Certificate of 

Incorporation.  All successor Directors shall be elected by the members of the Board of Directors, upon 

nomination by members of the Board.   The election of members to the expiring seats shall be held each 

year at the annual meeting.   Vacancies due to resignation or other act of membership shall be filled by 

nomination of candidate with voting by the Board to take place no less than two weeks after nomination.  

Candidates must be approved by a simple majority of the Board.  Proxy voting is prohibited.  

 

Section 6.  Term Limits. Director membership shall be limited to three consecutive two-year terms.  

Previous Directors shall be re-eligible for membership after a lapse of two years. 

 

Section 7.  Resignation and Removal. A Directors may resign by submitting his or her resignation in 

writing to the President of the Board of Directors.  A Directors may be removed for cause at a meeting of 

Directors by an affirmative vote of two-thirds of the remaining Board of Directors.  Directors being 

considered for removal shall receive at least two weeks’ notice of such proposed action and shall have the 

opportunity to address the Board regarding such action prior to any vote on such removal. 

 

Section 9.  Annual Meeting. An annual meeting of the Board of Directors for the election of 

Directors and Officers and such other business as may come before the meeting shall be held in June of 

each year.  

 

Section 10.  Regular Meetings.  Regular meetings of the Board of Directors shall be held every 

February, April, June, August, October, and December and at such other times as the Board may, from 

time to time, determine.   The meeting in the month of June shall constitute the Annual Meeting.   Until 

time of charter approval by the Department of Education, notification will be performed through 

electronic communication with Board members.   

 



Section 11. Special Meetings. Special meetings of the Board of Directors for any purpose or purposes 

may be called at any time by the President or by a petition signed by a majority of the full Board of 

Directors. 

  

Section 12.  Open Meetings.  From and after the issuance of a charter to the Corporation permitting its 

operation of a charter school (the “Charter”), and so long as such Charter remains in effect, every annual, 

regular, or special meeting of the Board shall be open to the public, except as provided in the Delaware 

Freedom of Information Act, 29 Del. C. § 10001 et seq. (“FOIA”).  Notice of the time and place of any 

meeting shall be given, and a record of the meetings shall be taken, in the manner provided in FOIA.  No 

Directors shall conduct a meeting (as such term is defined in FOIA), except as provided in FOIA.  

Directors may participate in an open or closed meeting of the Board by video conference to the extent, 

and under the procedure, authorized under FOIA.   

 

Section 13.  Quorum. A majority of the full number of Directors shall constitute a quorum of the 

Board for the transaction of business. When a quorum is present, a majority of the Directors present may 

take any action on behalf of the Board, except to the extent that a larger number is required by law, by the 

Charter, or by these By-laws. Every act of a majority of the Directors present at a meeting duly held at 

which a quorum is present shall be regarded as the act of the Board of Directors. 

 

Section 14.  Vacancies. A vacancy on the Board of Directors, including a vacancy caused by an 

increase in the number of Directors, may be temporarily filled by a majority vote of the remaining 

Directors to elect a person(s) to fill the vacancy(ies) until the next annual meeting of Directors, at which 

time Directors so elected must be re-elected as specified in the Bylaws or step down from the Board as 

soon as his or her successor is duly elected and qualified. 

 

Section 15.  Compensation. Directors receive no payment for their services. With board approval, 

Directors may be reimbursed for out-of-pocket expenses incurred on approved board business.  Directors 

must present receipts for all such expenses, which shall be for the Directors only, and shall be itemized 

and documented.  Such expenses must be approved by a motion of the board at the meeting immediately 

following the expenditure(s).  Each year, at the annual meeting, the Board of Directors shall set a 

schedule of allowable charges for meals, lodging, and mileage expended on board business. 

Reimbursements shall not exceed these limitations. 

 

Section 16.  Meeting Attendance. Directors are expected to attend all Board meetings. It shall be the 

duty of the Secretary of the Board to communicate with any Directors after such Director’s three 

unexcused, consecutive absences to ascertain the Director’s interest in retaining Board membership. 

Failure to provide an adequate response may qualify as sufficient cause for removal from the Board of 

Directors. 

 

ARTICLE IV Committees 

 

Section 1.  Establishment.  The Board of Directors may appoint such standing committees and/or ad 

hoc committees as it thinks necessary for the effective governing of the school. 

 

Section 2.  Standing Committees. Each standing committee shall have a charge specific to its 

permitted activities and such charges shall be incorporated into the charter school policy manual. The 

function of any committee so established shall be fact-finding, deliberative, and advisory to the Board of 

Directors. Committees shall not have authority to take legislative or administrative actions, nor to adopt 

policies for the school. Standing committees shall be made up on no more than two less than a quorum of 

the Board of Directors. The president shall be an ex officio member of each committee. The chief 

educational director of the charter school shall be an ex officio member of each committee, except where 

his/her evaluation, tenure, or salary are to be deliberated. Standing committees shall be: 



 

a) Executive Committee:  The President, Vice President, Treasurer and Secretary shall constitute the 

membership of the Executive Committee. The Executive Committee is established to perform duties and 

make decisions on the behalf of the full Board in cases where the full Board cannot be present for a vote.  

All Executive Committee meetings and the subjects of the meeting will be authorized by the full Board 

prior to the meeting of the Executive Committee.  The Executive Committee will not, however, be 

responsible for issues pertaining to the Finance and Audit Committee.  

 

b) Grievance Committee:  The Board of Directors reserves this section for the establishment of the 

Grievance Committee, responsible for the review and recommendation of the disposition of complaints.   

Its constitution, due process rules and notification requirements will be subject to Delaware Code, 

regulatory requirements by the Department of Education and upon review of the Delaware Charter School 

legal counsel. 

 

c) Technical Advisory Committee:  The Board of Directors establishes a Technical Advisory Committee 

to provide advice on the content and application of STEM curriculum in both the in-school instructional 

capacity and external experiential environments consistent with the goals of the education of the students.   

The Committee will consist of interested volunteers in the science, technology, engineering and 

mathematics industries or community and interested persons from relevant educational delivery fields.   

The Committee will meet on a bimonthly basis to review curriculum and intern placement coordination.  

The Technical Advisory Committee will also be responsible for development of award and scholarship 

programs for students and to work in coordination with the chief educational officer on the recognition of 

these awards.   

 

d)  Finance  Committee:  The Board of Directors establishes a Finance Committee to provide financial 

oversight of the Corporation’s budget, preparation and approval of its financial statement and fundraising 

activities.  The membership of the Committee shall include the Treasurer as chair of the Committee, and 

consist of five members of the Board.   The terms of membership shall be three years with no limitation 

on number of terms.   

 

e) Audit Committee:  The Board of Directors establishes an Audit Committee for the purposes of 

overseeing the review of all accounting and financial matters performed by the Corporation.   The 

Committee will select an independent auditing firm to prepare its independent annual audit and consult 

with the firm in the performance of regular and adhoc reviews necessary to ensure the fiduciary 

accountability of the Corporation.  

 

Section 3.  Ad Hoc Committees.  Committees not having and exercising the authority of the Board 

of Directors in the management of the Corporation may be appointed in such manner as may be 

designated at a meeting at which a quorum is present, and may consist of one or more Directors or others.  

Each ad hoc committee shall have a charge specific to its permitted activities and that charge shall include 

the date on which the committee is to present its final report to the Board of Directors and be dissolved. 

Members of ad hoc committees shall be drawn from those parents and staff of the school community who 

indicate interest in serving on the ad hoc committee and from such others as may be deemed appropriate 

by the Board of Directors.       Any committee member may be removed, at any time with or without 

cause, by the person or persons authorized to appoint such member. 

 

ARTICLE V:  Officers 

 

Section 1.  Titles. The Officers of the Corporation are a President, a Vice President, a Secretary, and 

a Treasurer. The Board of Directors may create such other officer positions as it thinks necessary. Each 

officer position shall have its duties and responsibilities specified and included in these By-laws. No 

Officer may hold more than one position at the same time. 



 

Section 2.  Election. The Officers shall be elected from among the Board of Directors at each annual 

meeting of the Directors and shall serve for one year and until their successors are elected and qualified. 

 

Section 3.  Terms. Directors elected to officer positions, including President, may serve no more 

than three consecutive two-year terms.  Former officers, after a break in service of two years, may be 

elected to another term as an officer.   If, in the event of a resignation or other reason a Board member 

cannot serve, a retired Board member may serve in a temporary capacity until a permanent member is 

selected.  

 

Section 4.  Duties.  Officers shall have the duties and responsibilities belonging to their office, 

including those that follow. 

 

(a) The President shall be the chief executive officer of the Corporation, responsible, along with 

his/her fellow Directors, for the oversight of its business and affairs.  He/she shall preside at all 

meetings of the Board. The President shall have full and equal vote as accorded to all Directors. 

The President may enter into and execute in the name of the Corporation contracts or other 

instruments that are authorized by the 

Board of Directors. The President may delegate, as needed, to any other officer any or all of the 

duties of the office of President. He/she shall have such other powers and duties as may be 

prescribed by the Board of Directors or by these By-laws. 

 

(b) The Vice President shall have such duties and responsibilities as may be delegated to him/her 

by the President. The Vice President shall have full and equal vote as accorded to all Directors. In 

the absence of the President, the Vice President shall perform all the duties of the President and, 

when so acting, shall have all the responsibilities of and be subject to all the restrictions as fall 

upon the President, including presiding at meetings of the Board of Directors. He/she shall have 

such other powers and duties as 

may be prescribed by the Board of Directors or by these By-laws. 

 

(c) The Secretary shall cause notices of all meetings to be served to all members of the Board of 

Directors and the Director and shall keep or cause to be kept the minutes of all meetings of the 

Board, including the time and place, the names of those present, the actions taken, and the votes 

on such actions. The Secretary shall present the minutes of the previous meeting at the subsequent 

meeting to be voted on by the Board and duly noted in the minutes of the instant meeting. The 

Secretary shall keep the Seal of the Corporation. He/she shall have such other powers and duties 

as may be prescribed by the Board or by these By-laws. 

 

(d) The Treasurer shall be the chief financial officer of the Corporation and shall have oversight 

of the Business Administrator as that employee takes responsibility of the financial records, 

investments, and other evidences of school properties and assets. The Treasurer shall ensure that 

the Business Administrator keeps regular books of account for the Corporation that set out 

business transactions of the Corporation, such books to be at all times open to inspection at their 

place of keeping to any Board of Directors member. The Treasurer shall be the chair of the 

Financial Committee, which shall prepare an annual budget, in conjunction with the School 

Director and the School Business Administrator, for the consideration and approval of the Board 

of Directors.  The Treasurer shall ensure that the Business Administrator deposits all moneys and 

other valuables in the name and to the credit of the Corporation with such depositaries as shall be 

designated by the Board of Directors. The Treasurer shall provide oversight to the Business 

Administrator in the investment and reinvestment of funds of the Corporation and the 

disbursement of funds of the Corporation as may be ordered by the Board of Directors. The 

Treasurer shall render to the Board of Directors and the members of the school community, at the 



Annual Meeting, statements evidencing the current financial condition of the Corporation. The 

Treasurer shall ensure that the Business Administrator establishes a system of adequate financial 

recording showing quarterly income, expenditures, and balance and shall, at the first meeting 

following the end of each quarter, submit to the Board of Directors a detailed written financial 

report in compliance with the Delaware statutes and regulations relating to charter schools. The 

Treasurer, as chair of the Finance Committee, annually shall recommend an auditing firm to be 

hired by the Board of Directors to review the books of the Corporation and provide a report on 

them to the Board of Directors. 

 

Section 5.  Removal. Any officer may be removed from office, with cause, by the affirmative vote of 

two-thirds of the full membership of the Board of Directors at any regular meeting or special meeting 

called for that purpose. Any officer proposed to be removed for cause shall be entitled to at least five 

business days’ notice in writing by mail of the meeting of the Board of Directors at which such removal is 

to be voted upon and shall be entitled to appear before and be heard by the Board of Directors at such 

meeting. 

 

ARTICLE VI:  Fiscal Year and Check Signing 

  

Section 1.  Fiscal Year. The fiscal year of the Corporation shall be July 1st to June 30th.  

 

Section 2.  Check Signing. The President and School Business Administrator are authorized and 

required to sign all checks over the amount of $1,000.  The Board of Directors shall establish a policy 

setting the amount above which checks must have both signatures.   Once the Academy is chartered and 

operating under the financial accounting system of the State of Delaware, the Principal and Chief 

Financial Officer for the Corporation will be responsible for the signature of checks and other accounting 

documentation necessary to carry out the operational needs of the Corporation.  

 

ARTICLE VII:  Amendments to By-laws 

 

Section 1.  Amendments. The Board of Directors shall have the power to make, amend, or repeal the 

By-laws of the charter school, either in whole or in part. The By-laws may be amended at any regular 

meeting of the Board of Directors or any special meeting called for that purpose.  Any change shall 

require the approval by a two-thirds (2/3rds) vote of the full membership of the board.   

 

ARTICLE VIII:  Dissolution 

 

Section 1.  Revocation of Charter.  If, at any time and for any reason, the Corporation’s charter is 

revoked or the Corporation becomes insolvent, all assets of the charter school, after satisfaction of all 

outstanding claims by creditors, will be distributed equitably, in accordance with law and regulations of 

the State of Delaware, as recommended by the Secretary of Education for the State of Delaware.  

 

Section 2.  Voluntary Dissolution. Should the Corporation choose to dissolve for reasons other than 

the revocation of its charter or financial insolvency, all assets of the charter school, after satisfaction of all 

outstanding claims by creditors and governmental grantors, will be distributed in accordance with the 

laws and regulations of the State of Delaware, and based the recommendation of the Board of Directors to 

the Secretary of Education. 

 

ARTICLE IX:  Additional Provisions 

 

Section 1.  Indemnification of Officers and Directors. The Corporation shall indemnify every 

corporate agent as defined in, and to the full extent permitted by the laws of the State of Delaware. A 

Directors or officer shall not be personally liable to the Corporation for damages for breach of any duty 
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owed to the Corporation, its beneficiaries, or its Board of Directors, except that nothing contained herein
shall relieve a Directors or officer from liability for breach of a duty based on an act of omission: (a) in
breach of such person's duty of loyalty to the Corporation; (b) not in good faith or involving a knowing
violation of law; or (c)resulting in receipt of an improper personal benefit.

Section 2. Compensation. No Directors or officer shall receive any fee, salary, or remuneration of
any kind for services rendered to the Corporation, except in cases where Directors and officers niay be
reimbursed for proven expenses incurred in the business of the Corporation through prior approvalby
formal vote of the Board of Directors.

Section 3. Insurance. The Board of Directors shall provide for the liability and other forms of
insurance considered to be necessary and prudent as protection against possible claims.

Section 4. Audit. At the close of each fiscal year, the accounts of the Corporation shall be audited by
an independent auditor, who is either a Certified Public Accountant or a Registered Municipal
Accountant, and who has expertise in accounting of tax-exempt organizations generally. The auditor shall
be hired for this purpose by a majority vote of the members of the Board of Directors present at the
regular public meeting at which the motion to hire the auditor is being considered. The audit shall be done
in compliance with Delaware statutes governing Charter Schools and with all applicable state and federal
laws controlling non-profit tax-exempt corporations.

Section 5. Nondiscrimination Policy: The Delaware STEM Academy admits students of any race,
color, national or ethnic origin, or gender to all the rights, privileges, programs and activities generally
accorded or made available to students at the school. It does not discriminate on the basis of race, color,
national and ethnical origin, or gender in administration of its educational policies, admission policies,
scholarship and loan programs, and athletic and other school-administered programs.

Board of Directors at its meeting held on February 25,2014.

Witness

These ByJaws were adopted by the
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Revised Start-up Plan  



Start Up Operations

Delaware STEM Academy

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

A B C D

Category Task Timeline Responsible

Academic

Develop/approve/Submit Charter Performance 

Agreement to DDOE December 2014 Board/CMO/School Leader

Determine school leader staff development plan July 2014 Board / CMO

Integrate school design (New Tech/STEM)elements 

into development of the academic work plan September 2014 CMO/School Leader

Develop RtI Plans and Structures March 2016 CMO/School Leader

Identify Curricular Materials March 2016 Board

Identify Instructional Technology March 2016 CMO/School Leader

Identify Assessment Materials March 2016 School Leader
Identify Classroom Materials (IE: whiteboards, ..) April 2016 School Leader

Develop an inventory/tracking plan for all 

instructional supplies and technology April 2016 School Leader

Plan and Schedule Professional Development for staff April 2016 School Leader

Plan and Develop Assessment Calendar May 2016 School Leader

Confirm Curriculum/Instructional Orders July 2016 School Leader

Confirm/Order Instructional Technology July 2016 CMO/School Leader

Develop/Prepare Consolodated Grant Application July 2016 School Leader/CMO

Curriculum/instructional materials organized and 

distributed July 2016 School Leader

Review cum files and IEP's for incoming students July 2016 School Leader

Facility Identify FacilityOptions/Secure Site September 2014 Board/CMO

Identify/Secure Funding September 2014 Board/CMO

Secure facility insurance September 2014 Board/CMO

Develop/execute/monitor facility 

renovation/construction plans and tasks

September 2014 - May 

2015 Board/CMO/School Leader

Submit lease/purchase agreement to DDOE December 2014 Board/CMO
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24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

A B C D

Contact DTI for technology planning February 2015 CMO/School Leader

Secure all inspections and approvals May 2015 School Leader

Obtain Certificate of Occupancy and other required 

documents to DDOE June 2015 CMO/School Leader

Prepare for school opening June 2015 CMO/School Leader

Finance File for 501c3 status January 2014 CMO

Access State Accounting and Payroll Systems July 2014 CMO

Develop Planning Budget July 2014 CMO

Submit FSF/PHRST Access Plan to DDOE July 2014 CMO

Execute agreements with New Tech Network (NTN) 

and CMO July 2014 Board

Identify/Training for ISO July 2014 CMO

Establish fiscal policies, protocols and procedures July 2014 CMO

Provide DOE with revised budgets December 2014 CMO

Identify Accountant for prep of 990 January 2015 CMO

Develop budget for first operating year February 2015 Board/CMO/School Leader

Negotiate/Secure/Confirm all major contracts (Food 

Service, Bus Transportation, Telcom, etc..) April 2015 CMO

Contact DDOE Regarding Enrollment/Funding May 2015 CMO

Confirm All Major Purchases June 2015 CMO

Establish Citizen's Budget Oversight Committee July 2015 Board/CMO/ School Leader

Submit copies of signed contracts for transporation, 

food services, related services for students with 

special needs, or any other services to DDOE August 1, 2015 CMO

Ensure monthly posting of school's financial reports August 1, 2015 CMO
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46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

A B C D

Fundraising

Identify and secure funders; prepare applications for 

funding; monitor/manage funds received Ongoing Board/CMO

Marketing/Student 

Recruiting

Develop Recruitment Materials (Logo, Brochures, 

Website) July 2014 School Leader

Secure Data Service Center contract for student 

application management July 2014 CMO

Develop timeline and plan for student recruitment July 2014 CMO/School Leader

Parent Information Meetings & Community Outreach 

for student recruiting

September 2014-June 

2015 School Leader

Monitor applications/enrollment numbers; adjust 

marketing strategies to reflect need

September 2014-June 

2015 CMO/School Leader

Participate in Charter School Expo October 2014-June 2015 School Leader

Statewide Choice Deadline

2nd Wed in     January 

2015

Continue recruiting efforts until max enrollment is 

reached January - August 2015 CMO/School Leader

Confirm 80% enrollment April 1, 2015 CMO

Execute first monthly family engagement event (or 

send first communication) June 2015 CMO/School Leader

Ensure maximum enrollment prior to May 1st count May 1, 2015 CMO/School Leader

Operations Confirm School Calendar October 2014 Board/CMO/ School Leader

Secure IMS and eSchool Access; participate in 

eSchool Training Ooctober 2014 CMO

Submit Parent Enrollment Letter with Certification of 

Intent to Enroll to DDOE December 2014 CMO
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73

74

75
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77

78
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Develop/approve Student Rights & Responsibilities 

Manual and Code of Conduct with all required 

Federal and State policies December 2014 Board/CMO/School Leader

Develop Staff Handbook

December 2014-April 

2015 School Leader

Establish registration procedures ; prepare 

registration forms; schedule registration events February 2015 School Leader

Ensure all polices and procedures serving students 

and staff are in place February 2015 Board/CMO/School Leader

Establish School Safety Committee and begin plans 

for development of Comprehensive School Safety 

Plan (CSSP) with Dept of Safety & Homeland Security 

(DSHS) February 2015 CMO/School Leader

Prepare Student Handbook April 2015 School Leader

Establish plans for substitute coverage June 2015 CMO/School Leader

Prepare information packets for home visits July 2015 School Leader

Student Information Roll-over in eSchool July 2015 DDOE

Secure student records for all incoming students July 2015 School Leader

Execute student/classroom scheduling July 2015 School Leader

Plan student/parent welcome events July 2015 School Leader

Develop process/procedures for September 30th 

Unit Count July 2015 CMO/School Leader

Finalize planning with food, transportation, and other 

services July 2015 School Leader

Ensure proper identification of students (IE: free and 

reduced lunch, special education) to secure funding 

and support July 2015 School Leader

Develop bus routes; finalize transportation plans; 

conduct training for bus drivers July-August 2015 CMO/School Leader
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School board of directors must submit a listing of it's 

members including addresses and phone numbers, 

and indicate the names of the members representing 

teachers employed at the school and the parents of 

students enrolled at the school. (Condition of App) September 1, 2015 Board

Personnel Develop/Approve Employee Handbook September 2014 Board/CMO

Secure liability insurance July 2014 CMO

Hire School Leader July 2014 Board

Establish Payroll/Benefit Structures May 2014 CMO

Establish processes & set up logistics for staff 

applications; interviews; contracts; and onboarding 

new staff November 2014 CMO

Hire School Staff January-April 2015 Board/CMO/School Leader

Register for DPAS II Training (School Leader) April 2015 School Leader

Hire Registered Nurse/verify school nurse to attend 

orientation training April 2015 Board/CMO/School Leader

Staff participation in eSchool training June 2015 CMO/School Leader

Prepare staff welcome/orientation activities June 2015 CMO/School Leader

Contract w/ substitute service or develop substitute 

coverage plan July 2015 CMO/School Leader

Confirm contracts for related services and others as 

required by IEP's July 2015 CMO/School Leader

Ensure school is in full compliance with requirements 

for background checks July 2015 CMO

Confirm all staff credentialing (non-certified, NCLB 

HQ, new teacher mentoring, DEEDS access, etc.) July 2015 CMO
Schedule other required staff trainings July 2015 CMO/School Leader
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DE STEM Application Budget Worksheet-Full Enrollment

State Local & Loan Revenue

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $1,421,679 $2,325,018 $3,146,529 $3,498,175

2 School District Local Fund Transfers $0 $862,325 $1,379,721 $1,897,116 $2,155,814

3 Non Profit Grants $0 $0 $0 $0 $0

4 Foundation Funds $0 $0 $0 $0 $0

5 Donations $0 $0 $0 $0 $0

6 Construction / Bank Loans $0 $0 $0 $0 $0

7 Cafeteria Funds $0 $156,441 $250,305 $344,169 $391,102

8 Federal Entitlement Funding $0 $0 $0 $0 $0

9 Prior Year Carryover Funds $0 $0 $78,729 $83,958 $611,460

STATE LOCAL & LOANS REVENUE $0 $2,440,445 $4,033,773 $5,471,773 $6,656,550

State Local & Loans Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

$34,126 2.6 $34,126 5.00 $34,126 5.55 $34,126 4.15

$46,493 3 $46,493 5.00 $46,493 7.00 $46,493 7.00

 $46,493 $46,493 $46,493 $46,493

$46,493 $46,493 $46,493 $46,493

10 Classroom Teachers $0 0.00 $189,412 5.60 $403,097 10.00 $514,852 12.55 $467,075 11.15

11 Special Education Teachers $0 0.00 $66,914 2.00 $120,929 3.00 $120,929 3.00 $185,972 4.00

12 Educational Diagnostician $0 0.00 $0 0.00 $0 0.00 $46,493 1.00 $92,986 2.00

13 Special Teachers (phys Ed, Art, Music) $0 0.00 $184,014 5.50 $282,168 7.00 $403,097 10.00 $423,251 10.50

14 Counselors $0 0.00 $0 0.00 $46,493 1.00 $92,986 2.00 $139,479 3.00

15 Principal/Administrative $0 0.00 $90,000 1.00 $190,000 2.00 $190,000 2.00 $190,000 2.00

16 Nurse $0 0.00 $46,493 1.00 $46,493 1.00 $46,493 1.00 $46,493 1.00

17 Clerical $0 0.00 $22,300 1.00 $22,300 1.00 $44,600 2.00 $66,900 3.00

18 Driver's Ed $0 0.00 $19,500 0.50 $39,000 1.00 $39,000 1.00 $39,000 1.00

19 Custodial $0 0.00 $30,000 1.00 $60,000 2.00 $90,000 3.00 $120,000 4.00

20 Cafeteria $0 0.00 $40,000 1.00 $45,000 1.50 $60,000 2.00 $60,000 2.00

21 IT $0 0.00 $0 0.00 $40,000 1.00 $40,000 1.00 $40,000 1.00

22 Summer Stipends $7,200 $7,200 $7,200

23 Other Employer Costs (30.44 % of Salaries) $0 $209,620 $396,536 $502,003 $543,467

24 Health Insurance $0 $147,248 $232,497 $306,121 $332,815

25 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $1,045,501 18.60 $1,931,712 30.50 $2,503,774 40.55 $2,754,640 44.65

Student Support

26 Transportation $0 161,809$                   258,894$                   355,979$                   404,522$                   

27 Extra Curricular Transportation $0 $0 $0 $0 $0

28 Cafeteria $0 $156,441 $250,305 $344,169 $391,102

29 Extra Curricular $0 $0 $0 $0 $0

30 Supplies and Materials $0 $12,728 $21,382 $32,413 $36,289

31 Textbooks $0 $65,000 $45,000 $45,000 $45,000

32 Curriculum $0 $0 $0 $0 $0

33 Professional Development $0 $20,000 $5,000 $5,000 $5,000

34 Assessments $0 $5,100 $6,000 $8,250 $9,375

35 Other Educational Program $0 $0 $0 $0 $0

36 Therapists (Occupational, Speech) $0 $65,000 $72,000 $99,000 $112,500

State and Local



37 Substitutes $0 $9,063 $14,375 $18,125 $18,750

38 Classroom Technology $0 $239,350 $113,330 $112,035 $55,370

39 School Climate $0 $0 $0 $0 $0

40 Computers $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $734,490 $786,286 $1,019,971 $1,077,908

Operations and Maintenance of Facilities

42 Insurance (Property/Liability) $0 $26,000 $26,000 $26,000 $26,000

43 Rent $0 $264,308 $698,750 $698,750 $698,750

44 Mortgage $0 $0 $0 $0 $0

45 Debt Service $0 $77,667 $88,567 $88,567 $500,000

46 Utilities $0 $85,000 $85,000 $85,000 $85,000

47 Maintenance $0 $37,500 $60,000 $82,500 $93,750

48 Telephone/Communications $0 $5,000 $8,000 $11,000 $12,500

49 Construction $0 $0 $0 $0 $0

50 Renovation $0 $0 $0 $0 $0

51 Furniture $0 $0 $0 $80,000 $80,000

52 Maintenance Contracts $0 $15,000 $30,000 $40,000 $40,000

53 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $510,475 $996,317 $1,111,817 $1,536,000

Administrative/Operations Support

54 Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500

55 Equipment Purchase $0 $0 $0 $0 $0

56 Contracted Services $0 $20,000 $20,000 $20,000 $20,000

57 Supplies and Materials $0 $2,500 $4,000 $5,500 $6,250

58 Printing and Copying $0 $7,500 $12,000 $16,500 $18,750

59 Postage and Shipping $0 $1,250 $2,000 $2,750 $3,125

60 Travel $0 $10,000 $10,000 $10,000 $10,000

61 Enrollment / Recruitment $0 $25,000 $10,000 $10,000 $10,000

62 Staffing recruitment $0 $0 $0 $0 $0

63 Technology Contract $0 $0 $0 $0 $0

64 Other $0 $0 $0 $0 $0

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $71,250 $65,500 $74,750 $80,625

Management Company

65 Fees $0 $0 $170,000 $150,000 $145,000

66 Salaries/Other Employee Costs $0 $0 $0 $0 $0

67 Curriculum $0 $0 $0 $0 $0

68 Accounting and Payroll $0 $0 $0 $0 $0

69 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY
$0 $0 $170,000 $150,000 $145,000

STATE LOCAL & LOANS EXPENDITURES $0 $2,361,716 $3,949,815 $4,860,313 $5,594,173

70 # Students 0 250 400 550 625

REVENUE LESS EXPENDITURES $0 $78,729 $83,958 $611,460 $1,062,378

2 % CONTINGENCY CHECK $0.00 $45,680.09 $74,094.78 $100,872.91 $113,079.78

State and Local



Budget Narrative for Delaware STEM Academy Charter School-Full Enrollment 
 
State Funds 
 
Line 1 – The state funds recorded in the budget were derived from the Charter School Web Site Revenue 
Estimates worksheet provided by DDOE. 
 
Line 2 – The School district Local Fund Transfers amounts shown on line two were derived from the 
Charter School Web Site Revenue Estimates worksheet provided by DDOE. 
 
Lines 3-6 – Not applicable. 
 
Line 7 – Cafeteria funds calculated at $744 per student, based on federal reimbursement rates and a 
student participation rate of 75%. 
 
Line 8 – Not applicable. 
 
Line 9 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Lines 10-14, 16– The proposed site for the school is in the Colonial School District.  The teacher salary 
schedule of that district was used as a base for salary calculations.  Salaries on these lines were calculated 
using ninety percent (90%) of the Colonial salary schedule.  The increase in FTEs for each year as the school 
grows is calculated. 
 
Lines 15, 17-21 – The administrative, clerical and custodial salaries for the school were calculated by 
comparison with other like charter schools. 
 
Line 22 –Stipends for summer special education services.  
 
Line 23 –OECs for state employees are currently at 30.44%. 
 
Line 24 – $8,611, the amount used by DDOE for unallocated positions for state share cost of State of 
Delaware health insurance plans is used to estimate health insurance cost. Because the amount of state 
share is provided by the state according to the insurance selected by the employee, this is a pass-through 
amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Line 25 – The school will offer no additional benefits. 
 
Line 26 – The amount indicated for transportation of students is $862.98 per eligible student, the FY14 
allowance for New Castle County. 
 
Line 27 - Extra Curricular Transportation has not been budgeted.   
 
Line 28 – Cafeteria expense is calculated at $744 per student, based on federal reimbursement rates, and 
a student participation rate of 75%.   
 
Line 29 – Extra Curricular has not been budgeted.   
 



Line 30 – Supplies and Materials are budgeted at $60 per student. 
 
Line 31 – Textbooks costs are based on actual amounts from vendor listings. 
 
Line 32 – Curriculum costs are included in the CMO fees. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees.  
 
Line 34 – Assessments costs are budgeted at $15 per student. This also includes a one-time training fee of 
$1,350 in Year 1. 
 
Line 35 – Other educational programs are not budgeted. 
 
Line 36 – Therapists costs are estimated at $1,500 per special education student per year. This estimate 
is based on the actual costs at comparable schools. 
  
Line 37-Substitute teachers cost is based on 5 days absence per teacher. 
 
Line 38 – Classroom technology costs allow for equipment purchase, servers and wiring in Year 1, with 
new purchases to accommodate increased enrollment and replacement of existing equipment in 
succeeding years. 
 
Line 39 – School Climate costs are included in the New Tech fee. 
 
Line 40 – Computers are budgeted as part of the classroom technology costs. 
 
Line 41 – Other costs have not been budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44 – There will be no mortgage costs. 
 
Line 45 – Loan repayment is calculated at 6.5% interest and a 10-year term with the balance to be paid 
off in Year 4. 
 
Line 46 – Utilities are based on the industry standard / similar size schools. 
 
Line 47 – Maintenance costs are budgeted at $150 per student.  
 
Line 48 – Telephone/Communications are budgeted at $20 per student. 
 
Line 49-Construction costs are not budgeted at this time. 
 
Line-50 – Not applicable. 
 



Line 51- Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Anticipated custodial contract and maintenance cost. 
 
Line 53 – Other costs are not budgeted. 
 
Line 54 – Equipment leases will include copier equipment for the school. 
 
Line 55 – Equipment purchased for the school leader in the Planning Year.  
 
Line 56 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 57 – Administrative supplies and materials are budgeted at $10 per student. 
 
Line 58 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 59 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 60 – Estimated travel expenses for professional development activities. 
 
Line 61 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 62- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 63 – Technology service will be included in school staffing. 
 
Line 62- Cost of out-sourced technology service. 
 
Line 64 - Other costs have not been budgeted. 
 
Lines 65 – 69 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 70 – Estimated enrollment 
 
Federal Funds 
 
No Federal Start-Up Funds are contemplated in this budget. 
 
Lines 1-7 – Not applicable. 
 
Line 8 – Estimated Federal Entitlement Funding, using an estimate of $500 per student from prior year. 
 



Line 9– Not applicable. 
 
Line 10 - The proposed site for the school is in the Colonial School District.  The salary schedules of that 
district were used as a base for salary calculations.  Salaries on all lines, except lines 17 and 19-21, were 
calculated using ninety percent (90%) of the Colonial salary schedule.  The increase in FTEs for each year 
the school grows is calculated. 
 
Lines 11-22– Not applicable. 
 
Line 23 - OECs for state employees are currently at 30.44%. 
 
Line 24 - The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Lines 25-29 – Not budgeted at this time. 
 
Line 30-Partial funding of supplies and materials budgeted at $60 per student. 
 
Lines 31-69 – Not budgeted at this time. 
 
Line 70 – Estimated enrollment 
 
Other Funds 
 
Line 1-3 – Not applicable. 
 
Line 4 – Grants from charitable foundations. 
 
Line 5 – Not budgeted at this time. 
 
Line 6 – Proceeds from loan to purchase furniture, fund facility costs and CMO fee in the first years of 
operation. Loan to be repaid on a monthly basis with payout of balance in Year 4.  
 
Line 7-8 – Not budgeted at this time. 
 
Line 9 – Carry over from prior year. 
 
Lines 10-14 – Not budgeted at this time. 
 
Line 15 – The administrative salaries for the school were calculated by comparison with other like charter 
schools. School leader salary to be funded from philanthropic funds. 
 
Lines 16-41 – Not budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  



 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44-54 – Not budgeted at this time. 
 
Line 51– Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Not budgeted at this time. 
 
Line 53 – Equipment purchased for the school leader in Planning Year. 
 
Line 54 – Supplies and materials for administrative in Planning Year 
 
Line 55 – Equipment purchased for the school leader in Planning Year.  
 
Line 56 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 57 – Administrative supplies and materials are budgeted at $10 per student. 
 
Line 58 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 59 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 60 – Estimated travel expenses for professional development activities. 
 
Line 61-64 – Not budgeted at this time.  
 
Lines 65-69 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 70 – Estimated enrollment 



DE STEM Application Budget Worksheet-80% Enrollment

State Local & Loan Revenue

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $1,177,933 $1,890,178 $2,540,480 $2,821,007

2 School District Local Fund Transfers $0 $689,860 $1,103,777 $1,517,693 $1,724,651

3 Non Profit Grants $0 $0 $0 $0 $0

4 Foundation Funds $0 $0 $0 $0 $0

5 Donations $0 $0 $0 $0 $0

6 Construction / Bank Loans $0 $0 $0 $0 $0

7 Cafeteria Funds $0 $125,153 $200,244 $275,336 $312,881

8 Federal Entitlement Funding $0 $0 $0 $0 $0

9 Prior Year Carryover Funds $0 $0 $67,316 $55,159 $83,659

STATE LOCAL & LOANS REVENUE $0 $1,992,946 $3,261,515 $4,388,667 $4,942,198

State Local & Loans Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

10 Classroom Teachers $0 0.00 $137,687 4.10 $338,750 8.35 $459,827 11.30 $502,908 12.20

11 Special Education Teachers $0 0.00 $33,457 1.00 $80,619 2.00 $80,619 2.00 $139,479 3.00

12 Educational Diagnostician $0 0.00 $0 0.00 $0 0.00 $46,493 1.00 $46,493 1.00

13 Special Teachers (phys Ed, Art, Music) $0 0.00 $117,100 3.50 $221,703 5.50 $322,477 8.00 $403,097 10.00

14 Counselors $0 0.00 $0 0.00 $0 0.00 $92,986 2.00 $92,986 2.00

15 Principal/Administrative $0 0.00 $100,000 1.00 $100,000 1.00 $200,000 2.00 $200,000 2.00

16 Nurse $0 0.00 $46,493 1.00 $46,493 1.00 $46,493 1.00 $46,493 1.00

17 Clerical $0 0.00 $22,300 1.00 $22,300 1.00 $44,600 2.00 $44,600 2.00

18 Athletic Director / Coaches $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

19 Custodial $0 0.00 $30,000 1.00 $30,000 1.00 $60,000 2.00 $60,000 2.00

20 Cafeteria $0 0.00 $20,000 0.50 $30,000 1.00 $45,000 1.50 $45,000 1.50

21 IT $0 0.00 $0 0.00 $20,000 0.50 $40,000 1.00 $40,000 1.00

22 Summer Stipends $0 $0 $7,200 $7,200 $7,200

23

Other Employer Costs (30.44 % of 

Salaries) $0 $154,342 $273,067 $425,917 $481,489

24 Health Insurance $0 $108,499 $170,928 $260,913 $294,496

25 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $769,877 13.10 $1,341,060 21.35 $2,132,527 33.80 $2,404,241 37.70

Student Support

26 Transportation $0 129,447$                  207,115$                  284,783$                  323,618$                  

27 Extra Curricular Transportation $0 $0 $0 $0 $0

28 Cafeteria $0 $125,153 $200,244 $275,336 $312,881

29 Extra Curricular $0 $0 $0 $0 $0

30 Supplies and Materials $0 $10,610 $17,342 $25,969 $28,008

31 Textbooks $0 $50,000 $30,000 $30,000 $15,000

32 Curriculum $0 $0 $0 $0 $0

33 Professional Development $0 $20,000 $5,000 $5,000 $5,000

34 Assessments $0 $4,350 $4,800 $6,600 $7,500

35 Other Educational Program $0 $0 $0 $0 $0

36 Therapists (Occupational, Speech) $0 $56,000 $57,600 $79,200 $90,000

37 Substitutes $0 $6,563 $11,875 $16,875 $18,750

State and Local



38 Classroom Technology $0 $236,250 $96,188 $99,338 $47,925

39 School Climate $0 $0 $0 $0 $0

40 Computers $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $638,372 $630,164 $823,100 $848,682

Operations and Maintenance of 

Facilities

42 Insurance (Property/Liability) $0 $26,000 $26,000 $26,000 $26,000

43 Rent $0 $190,500 $715,000 $715,000 $715,000

44 Mortgage $0 $0 $0 $0 $0

45 Debt Service $0 $102,880 $113,781 $113,781 $113,781

46 Utilities $0 $85,000 $85,000 $85,000 $85,000

47 Maintenance $0 $30,000 $48,000 $66,000 $75,000

48 Telephone/Communications $0 $4,000 $6,400 $8,800 $10,000

49 Construction $0 $0 $0 $0 $0

50 Renovation $0 $0 $0 $0 $0

51 Furniture $0 $0 $0 $80,000 $80,000

52 Maintenance Contracts $0 $15,000 $30,000 $40,000 $40,000

53 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $453,380 $1,024,181 $1,134,581 $1,144,781

Administrative/Operations Support

54 Equipment Lease/Maintenance $0 $5,000 $7,500 $10,000 $12,500

55 Equipment Purchase $0 $0 $0 $0 $0

56 Contracted Services $0 $20,000 $20,000 $20,000 $20,000

57 Supplies and Materials $0 $2,000 $3,200 $4,400 $5,000

58 Printing and Copying $0 $6,000 $9,600 $13,200 $15,000

59 Postage and Shipping $0 $1,000 $1,600 $2,200 $2,500

60 Travel $0 $5,000 $5,000 $5,000 $5,000

61 Enrollment / Recruitment $0 $25,000 $10,000 $10,000 $10,000

62 Staffing recruitment $0 $0 $0 $0 $0

63 Technology Contract $0 $0 $0 $0 $0

64 Other $0 $0 $0 $0 $0

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $64,000 $56,900 $64,800 $70,000

Management Company

65 Fees $0 $0 $154,051 $150,000 $145,000

66 Salaries/Other Employee Costs $0 $0 $0 $0 $0

67 Curriculum $0 $0 $0 $0 $0

68 Accounting and Payroll $0 $0 $0 $0 $0

69 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY
$0 $0 $154,051 $150,000 $145,000

STATE LOCAL & LOANS 

EXPENDITURES $0 $1,925,629 $3,206,356 $4,305,008 $4,612,703

70 # Students 0 200 320 440 500

REVENUE LESS EXPENDITURES $0 $67,316 $55,159 $83,659 $329,494

2 % CONTINGENCY CHECK $0.00 $37,355.86 $59,879.09 $81,163.45 $90,913.15

State and Local



Budget Narrative for Delaware STEM Academy Charter School – 80% Enrollment 
 
Revenues, staffing, and per-student expenditures were reduced to reflect an enrollment of 80% of the 
targeted enrollment. 
 
State Funds 
 
Line 1 – The state funds recorded in the budget were derived from the Charter School Web Site Revenue 
Estimates worksheet provided by DDOE. 
 
Line 2 – The School district Local Fund Transfers amounts shown on line two were derived from the 
Charter School Web Site Revenue Estimates worksheet provided by DDOE. 
 
Lines 3-6 – Not applicable. 
 
Line 7 – Cafeteria funds calculated at $744 per student, based on federal reimbursement rates and a 
student participation rate of 75%. 
 
Line 8 – Not applicable. 
 
Line 9 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Lines 10-14, 16– The proposed site for the school is in the Colonial School District.  The teacher salary 
schedule of that district was used as a base for salary calculations.  Salaries on these lines were calculated 
using ninety percent (90%) of the Colonial salary schedule.  The increase in FTEs for each year as the school 
grows is calculated. 
 
Lines 15, 17-21 – The administrative, clerical and custodial salaries for the school were calculated by 
comparison with other like charter schools. 
 
Line 22 –Stipends for summer special education services.  
 
Line 23 –OECs for state employees are currently at 30.44%. 
 
Line 24 – $8,611, the amount used by DDOE for unallocated positions for state share cost of State of 
Delaware health insurance plans is used to estimate health insurance cost. Because the amount of state 
share is provided by the state according to the insurance selected by the employee, this is a pass-through 
amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Line 25 – The school will offer no additional benefits. 
 
Line 26 – The amount indicated for transportation of students is $862.98 per eligible student, the FY14 
allowance for New Castle County. 
 
Line 27 - Extra Curricular Transportation has not been budgeted.   
 
Line 28 – Cafeteria expense is calculated at $744 per student, based on federal reimbursement rates, and 
a student participation rate of 75%.   



 
Line 29 – Extra Curricular has not been budgeted.   
 
Line 30 – Supplies and Materials are budgeted at $60 per student. 
 
Line 31 – Textbooks costs are based on actual amounts from vendor listings. 
 
Line 32 – Curriculum costs are included in the CMO fees. 
 
Line 33 – Professional Development activities beyond those included in the CMO fees.  
 
Line 34 – Assessments costs are budgeted at $15 per student. This also includes a one-time training fee of 
$1,350 in Year 1. 
 
Line 35 – Other educational programs are not budgeted. 
 
Line 36 – Therapists costs are estimated at $1,500 per special education student per year. This estimate 
is based on the actual costs at comparable schools. 
  
Line 37-Substitute teachers cost is based on 5 days absence per teacher. 
 
Line 38 – Classroom technology costs allow for equipment purchase, servers and wiring in Year 1, with 
new purchases to accommodate increased enrollment and replacement of existing equipment in 
succeeding years. 
 
Line 39 – School Climate costs are included in the New Tech fee. 
 
Line 40 – Computers are budgeted as part of the classroom technology costs. 
 
Line 41 – Other costs have not been budgeted at this time. 
 
Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44 – There will be no mortgage costs. 
 
Line 45 – Loan repayment is calculated at 6.5% interest and a 10-year term. It is anticipated that a loan 
guarantee will be secured at an annual cost of $7,500. 
 
Line 46 – Utilities are based on the industry standard / similar size schools. 
 
Line 47 – Maintenance costs are budgeted at $150 per student.  
 
Line 48 – Telephone/Communications are budgeted at $20 per student. 
 
Line 49-Construction costs are not budgeted at this time. 



 
Line-50 – Not applicable. 
 
Line 51- Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Anticipated custodial contract and maintenance cost. 
 
Line 53 – Other costs are not budgeted. 
 
Line 54 – Equipment leases will include copier equipment for the school. 
 
Line 55 – Equipment purchased for the school leader in the Planning Year.  
 
Line 56 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 57 – Administrative supplies and materials are budgeted at $10 per student. 
 
Line 58 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 59 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 60 – Estimated travel expenses for professional development activities. 
 
Line 61 – Expenses for enrollment and recruitment (including development of website, student 
recruitment materials, advertising, etc.) during the Planning Year are included in the CMO fees.  The school 
will assume the costs for advertising and other recruitment activities in Year 1 of operations. 
 
Line 62- Expenses for staffing recruitment are included in the CMO fees. 
 
Line 63 – Technology service will be included in school staffing. 
 
Line 62- Cost of out-sourced technology service. 
 
Line 64 - Other costs have not been budgeted. 
 
Lines 65 – 69 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 70 – Estimated enrollment 
 
Federal Funds 
 
No Federal Start-Up Funds are contemplated in this budget. 
 
Lines 1-7 – Not applicable. 



 
Line 8 – Estimated Federal Entitlement Funding, using an estimate of $500 per student from prior year. 
 
Line 9– Not applicable. 
 
Line 10 - The proposed site for the school is in the Colonial School District.  The salary schedules of that 
district were used as a base for salary calculations.  Salaries on all lines, except lines 17 and 19-21, were 
calculated using ninety percent (90%) of the Colonial salary schedule.  The increase in FTEs for each year 
the school grows is calculated. 
 
Lines 11-22– Not applicable. 
 
Line 23 - OECs for state employees are currently at 30.44%. 
 
Line 24 - The amount of $8,611, the amount used by DDOE for unallocated positions for state share cost 
of State of Delaware health insurance plans is used to estimate health insurance cost. Because the amount 
of state share is provided by the state according to the insurance selected by the employee, this is a pass-
through amount for funded positions.  Actual amounts will be adjusted when the school is in operation. 
 
Lines 25-29 – Not budgeted at this time. 
 
Line 30-Partial funding of supplies and materials budgeted at $60 per student. 
 
Lines 31-69 – Not budgeted at this time. 
 
Line 70 – Estimated enrollment 
 
Other Funds 
 
Line 1-3 – Not applicable. 
 
Line 4 – Grants from charitable foundations. 
 
Line 5 – Not budgeted at this time. 
 
Line 6 – Proceeds from loan to purchase furniture in the first years of operation.   
 
Line 7-8 – Not budgeted at this time. 
 
Line 9 – Carry over from prior year. 
 
Lines 10-14 – Not budgeted at this time. 
 
Line 15 – The administrative salaries for the school were calculated by comparison with other like charter 
schools. 
 
Lines 16-41 – Not budgeted at this time. 
 



Line 42 – Insurance estimate is based on information prepared by an insurance professional with 
experience with charter schools in Delaware.  
 
Line 43 – Rental costs based on one potential facility scenario. 
 
Line 44-54 – Not budgeted at this time. 
 
Line 51– Estimated cost of furnishing building over Years 1 through 4. 
 
Line 52 – Not budgeted at this time. 
 
Line 53 – Equipment purchased for the school leader in Planning Year. 
 
Line 54 – Supplies and materials for administrative in Planning Year 
 
Line 55 – Equipment purchased for the school leader in Planning Year.  
 
Line 56 – Contracted services are based on projected costs for auditors and legal fees. 
 
Line 57 – Administrative supplies and materials are budgeted at $10 per student. 
 
Line 58 – Printing and copying expenses are budgeted at $30 per student.  
 
Line 59 – Postage and shipping are budgeted at $5 per student.  Postage for marketing and recruitment 
are included in the CMO fees. 
 
Line 60 – Estimated travel expenses for professional development activities. 
 
Line 61-64 – Not budgeted at this time.  
 
Lines 65-69 – The CMO fees are for services including marketing, recruiting staff, professional 
development, board training, as well as business support services that will include human resources, 
payroll, benefits administration, COBRA processing, pension processing, budgeting, financial reporting, 
accounts payable and receivable, and procurement.  
 
Line 70 – Estimated enrollment 
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Chief Executive Officer

Don Liberati
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Dawn Downes

Director

Academic Programs
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Leadership Coach

Richelle Talbert

Leadership Coach

Michelle Hawley
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Support

TBD – March 2014

Director

Talent Management

Jessica Powell

Manager, Operations

Tamekca Faria

Pre-screener

Genevieve Byrd-
Robinson

Pre-screener

TBD – March 2014

Marketing/Dev. 

Coordinator
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Consultants

Jane McGonegal

Director

HR Services

Angela Morton

Chief Program Officer - DLP

TBD – June 2014
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Matt Swanson

Executive Chairman

TBD – March 2014
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Manager
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TBD - 2015
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Project Mgr - Met

TBD – July 2014

Project Mgr - AAA

TBD – July 2015

Project Mgr - STEM

Focus:  CMO Implementation

This division will be responsible for 
planning, launching and running the 
CMO schools. The CSO will be 
responsible for ensuring the schools’ 
performance are in compliance with 
the Performance Framework.

Focus:  Delivery of ALL Services to CMO Schools and External Clients

This division will provide support services to both the CMO Schools and 
External Clients. The CMO Schools will receive the full compliment of support 
services as listed below:

Academic  Services Professional Development 
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DLP
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Coaching

John DiMeglio

Director

Financial Services

In-School Position
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Admin Support

January 2014

TBD
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Charles Sheppard

Director 
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Deb Rodenhouser

Project Manager
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TBD – July 2016
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